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CITRUS CONNECTION
PUBLIC HEARING
Thursday, September 17, 2026
AGENDA ITEM #1

Agenda Item:
Presenter:

Recommended
Action:

Summary:

Attachments:

Program of Projects for FY2026-27

Rhonda Carter, Chief Financial Officer

Recommend Board approval of the proposed FY 2026-2027
Program of Projects (POP), outlining Federal funding
resources and their intended use for the new fiscal year.

The Program of Projects (POP) is a requirement of the
Federal Transit Administration (FTA) grant application
process. Said requirements include:
e Public Hearing Notice — Published in The Ledger —
News Chief on August 14, 2026.

The resources outlined consist of FTA Sections 5307 and
5339 grants programs. The funding consists of remaining
multiyear grant balances and anticipated awards, for the
fiscal year 2026-27.

Fiscal Year 2026-27 Program of Projects



LAKELAND AREA MASS TRANSIT DISTRICT
2026-2027 PROGRAM OF PROJECTS

The Lakeland Area Mass Transit District will hold a public hearing on the proposed Program of Projects
at 5:10 pm on September 17, 2026 at Lakeland City Hall, City Commission Conference Room 228
South Massachusetts Avenue, Lakeland, F1. 33802 The purpose of this public hearing is to give
individuals and/or groups an opportunity to present their views and comments on the proposed Program
of Projects that will be included in the applications for grants from the Federal Transit Administration
(FTA) under Sections 5307, and 5339 for the 2026-2027 fiscal year. The list below shows the proposed
Program of Projects

Lakeland Area Mass Transit District (LAMTD)

Transportation Operations

5307 Urban Routes $4,720,344 Urban Route Operations

5307 CARES Act $348

5307 ARP ACT $0

Capital Projects

5307 Capital Preventive Maint $1,134,520 Preventative Maintenance

5307 CARES Act S0 Capital Bus Purchase

5307 ARP Act $216,685 Capital Equipment & Software

5307 FHWA CRRSAA Funds $904,208 Intermodal PD&E Study

5307 FHWA Fund Transfer $328,500 Capital Equipment - Bus Shelters

5339 Capital Equipment $463,303 Capital Equipment - Avail & Bus Lifts

5339 Capital Bus Purchase

Total Program FY2026-27

Winter Haven Area Transit (WHAT)

Transportation Operations
5307 Urban Routes — WHAT
5307 CARES Act

Capital Projects
5307 Capital Preventive Maint

$63,716.50 Capital Bus Purchase

$7,831,624

$4,341,432 Urban Route Operations
$0

$3,013,067 Preventative Maintenance

5307 CARES Act SO Capital Winter Haven Facility/E Cty Garage
5307 ARP Act S0 Capital Bus Purchase

5307 ARP Act $342,579 Capital Equipment & Software

5307 Grant & HWA Fund Transfer $105,358 Capital Bus Purchase

5307 FHWA Fund Transfer S0 Capital Equipment - Bus Shelters

5339 Capital Equipment $510,257 Capital Equipment - Avail & Bus Lifts

5339 Capital Bus Purchase

Total Program FY2026-27

Poinciana Small UZA
Transportation Operations
5307 Urban Routes

Capital Projects
5307 Capital Preventive Maint
5339 Capital Equipment

Total Program FY2026-27

Four Corners Small UZA
Transportation Operations
5307 Urban Routes

Capital Projects
5307 Capital Preventive Maint
5339 Capital Equipment

Total Program FY2026-27

S0 Capital Bus Purchase

$8,312,693

$352,175 Urban Route Operations

$103,634 Preventative Maintenance
$26,953 Capital Equipment

$482,762

$63,200 Urban Route Operations

$32,735 Preventative Maintenance
$9,212 Capital Equipment

$105,147
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