CitrusConnection

PROGRESS IN MOTION

BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026, at 8:30 AM
Hollingsworth Board Room
1212 George Jenkins Blvd, Lakeland, FL 33815

AGENDA

Call to Order

1. Approval of July 22, 2026, Citrus Connection Meeting Minutes

2. Public Comments

3. “She Knows Where She’s Going” Presentation / Tom Phillips

4. Finance / Rhonda Carter, Chief Financial Officer

d.

Poo o

LAMTD Financials

PCTS Financials

TD Financials

FY26-27 Operating and Capital Budget for LAMTD

Bus Shelter Fabricator (Presenter, Ady Mala, Procurement Specialist)

5. Legal / Ben Darby, Esq.

S®m ™m0 o0 oW

Schedule of Meetings for FY26-27, Resolution 26-24
Chief Executive Officer Performance Evaluation

City of Lake Wales Service Agreement

City of Lake Alfred Service Agreement

Town of Lake Hamilton Service Agreement

Peace River Center UAP Agreement

PCPS UAP Agreement

Lake Wales CRA Squeeze Agreement

6. Regional Mobility Services / Marcia Roberson, Director

a.

Title VI Plan Update

7. Chief Executive Officer Report / Tom Phillips

a.
b.
c.

Agency Update(s)
July Calendar
June Ridership Update

8. Other Business

Adjournment

Action Required

Approval
None

None

None
None
None
Approval
Approval

Approval
Approval
Approval
Approval
Approval
Approval
Approval
Approval

Approval

None
None
None

TBD



CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #1

Agenda Iltem:
Presenter:
Recommended

Action:

Attachment:

Board approval of the Citrus Connection Meeting Minutes
for July 22, 2026

Christine Lee

Board approval of the Citrus Connection Meeting Minutes
for July 22, 2026

July 22, 2026, Citrus Connection Meeting Minutes



CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #2

Agenda Item: Public Comments
Presenter: TBD
Recommended

Action: TBD

Attachments: TBD



CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #3

Agenda ltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

“She Knows Where She’s Going” Presentation

Tom Phillips, Chief Executive Officer

None

“She Know Where She’s Going” award nominee Delisia Drayton

None



CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #4a

Agenda Item:

Presenter:

Recommended
Action:

Summary:

Attachments:

FY2025-26
LAMTD Monthly Financial Statement for the period ending
June 30, 2026

Rhonda Carter, Chief Financial Officer

None

The Interim Financial Statement covers a period of less than
oneyear. Thereportis used to convey the performance of the
district’s financial position and budget comparisons — budget
to actual on a year-to-date basis. Unlike annual financial
statements, Interim Statements do not have to be audited.

Interim financial statements increase communication
between the District Board of Directors, management, and
the public to provide up-to-date financial information and
compliance with the budget.

See Attachments



Lakeland Area Mass Transit District
Monthly Financial Report
For June, 2026
FY 2025-2026

Year-to-Date Summary
Description Percent of FY Annual Budget Actual Actual % of FY
Complete Annual Budget
Revenue YTD 75% $16,597,735 $14,597,013 88%
Expenses YTD 75% $16,597,735 $12,410,046 75%
REVENUES:

The total revenues realized through June 30, 2026, totaled $14.6M or 88% of the annual budget.

Farebox revenues reflect $248K or 73% of the annual budgeted revenues.

Interest Income on Investment income totals $462K. This represents interest income from the SBA
reserve account.

FDOT operating grants are $1.4M or 56% of the annual budget
FTA operating grants are $3.5M or 82% of the annual budget.

Advertising income is $130K, or 72% of the total planned revenue.

Ad Valorum taxes: Total budgeted revenues are $7.87 million. This represents 95% of the expected tax
revenue per state law. As of June 2026, S8M was collected, which is 100% of the annual budget.

The PCTS support cost reimbursement revenue is $462K or 75% of annual budget.

All the other revenues are within the annual budget.



Lakeland Area Mass Transit District
Monthly Financial Report
For June 30, 2026
FY 2025-2026

EXPENSES:
The total expenses year-to-date through June 30, 2026, totaled $12.4M or 75% of the annual budget.
e Salaries and benefits cost are S9M, or 75% of the annual budget.
e Fuel and lubricants expenses totaled $439K, or 58% of the annual budget.
e Materials and supplies totaled $467K, or 53% of the annual budget.
e Insurance expenses are $527K, or 100% of the annual budget.
e Property appraiser/Tax Collector Commission are quarterly advance payments.

e All other expenses are within the annual budget.

CHANGE IN FINANCIAL CONDITION

Based on the annual YTD budget-to-actual through June 30, 2026, the financials favorable variance of $2.2M with
75% of the fiscal year completed.

STATISTICAL TRENDS LAST FIVE YEARS AUDITED FINANCIAL STATEMENTS

9/30/25 9/30/24 9/30/23 9/30/22 9/30/21
1. Farebox Recovery Ratio (All modes) 6.9% 6.5% 6.9% 8.7% 9.7%
2. Cost per revenue hour $136.25 $125.34 $161.12 $141.63 $130.01
3. Revenue Hours (LAMTD) 152,482 149,965 142,860 132,260 135,115
4. Fuel Cost (S) $1,316,101 $1,382,599 $1,562,003 $1,399,855 $878,132
5. Ridership (LAMTD) 835,255 874,550 848,241 693,018 631,000




Lakeland Area Mass Transit District

October 1, 2025 - September 30, 2026
For the Period Ended June 2026

Financial Statement

FY25-26

Revenue

Annual Budget YTD Actual Percent Expended
PCTS - Support Cost Reimb. 615,472 461,601 75%
Other Contract Revenue 147,780 147,779 100%
Farebox/Pass Sales 341,500 247,765 73%
Miscellaneous Income 20,500 133,585 100%
Contract Income (UAP) 134,400 103,012 77%
Advertising Revenue 180,000 129,791 72%
Investment Income 475,000 462,387 97%
Operating Grant - FDOT 2,484,604 1,392,666 56%
Operating Grant - Federal 4,234,916 3,478,143 82%
Squeeze 91,426 33,725 37%
Ad Valorum Income, net 7,872,137 8,006,560 100%
Total 16,597,735 14,597,013 88%

Expenses

Annual Budget YTD Actual Percent Expended
Salaries 7,966,112 5,885,774 74%
Employee Benefits 3,940,312 3,045,472 77%
Advertising Fees 12,800 9,599 75%
Professional & Technical Ser 685,679 600,734 88%
Contract Maintenance Services 104,590 126,454 100%
Other Services 102,390 120,030 100%
Fuel & Lubricants 759,470 438,733 58%
Freight 11,550 8,958 78%
Repairs & Maintenance 124,250 57,993 47%
Materials & Supplies/SQUEEZE 883,946 467,455 53%
Utilities/Telephone 222,000 167,186 75%
Insurance Expense 423,608 527,459 100%
Dues & Subscriptions 66,552 52,520 79%
Education/Training/Meeting/Travel 207,132 111,080 54%
Service Charges 17,300 12,934 75%
Office Expense 364,519 221,965 61%
Advertising & Promotions 50,400 47,717 95%
Miscellaneous Expenses 285,925 166,992 58%
Property Appraiser/Tax Collector Comm 237,000 241,861 100%
Debt Services 132,200 99,130 75%
Total 16,597,735 12,410,047 75%
Change in Financial Position - 2,186,967




CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #4b

Agenda Item:

Presenter:
Recommended

Action:

Summary:

Attachments:

FY2025-26
Polk County Transit Services Monthly Financial Statement
For the period ending June 30, 2026

Rhonda Carter, Chief Financial Officer

None

The Interim Financial Statement covers a period of less than
oneyear. Thereportis used to convey the performance of the
district’s financial position and budget comparisons — budget
to actual on a year-to-date basis. Unlike annual financial
statements, Interim Statements do not have to be audited.

Interim financial statements increase communication
between the District Board of Directors, management, and
the public to provide up-to-date financial information and
compliance with the budget.

See Attachments



Lakeland Area Mass Transit District

Polk County Transit Services
Monthly Financial Report
YTD June 30, 2026
FY 2025-2026
(10/01/25 - 09/30/26)

Percent
YTD Summary Annual Budget YTD Actual
Expended
Revenues YTD $11,320,500 9,256,839 82%
Expenses YTD $11,320,500 8,707,967 77%

Revenue Highlights:

Operating revenues realized are $9.3M or 82% of the annual budget.
Polk County Contract revenues totaled $4.2M, or 100% of the annual budget.
City Contributions received to date are $741K or 100% of the annual budget
Farebox revenues totaled 44K or 70% of the annual budget.

FDOT grants received to date are $862K or 42% of the annual budget.

FTA grants received to date are $3.2M or 83% of the annual budget.

These grants are paid out retrospectively after expenses are incurred.

Expense highlights

Operating expenses consist of labor costs, operating expenses, and contract expenses.
Total expenses for the period totaled $8.7M or 77% of the annual budget.

e Salaries and wages totaled $4.3M or 67% of the annual budget.

e Operating expenses totaled $2.3M or 85% of the annual budget.

e The purchase contract for Transitions Commute Solutions which provides transit services
for the district totaled $2.1M or 95% of the annual budget.

Operating Results

Actual Revenues exceeded Expenses by $548,872
10



Polk County Contract
Financial Statement
FY25-26
October 1, 2025 - September 30, 2026
For the Period Ended JUNE 2026

9.0 Months
75% Of Fiscal Year

Revenue
Percent
Annual Budget  YTD Actual Expended

County Match $ 3,699,038 | § 3,699,038 100%
County Contribution - PCTS $ 500,962 | $ 500,962 100%
City Contribution $ 711,000 | § 741,243 100%
Misc Income (insurance proceeds) $ 135,520 | $ 145,645 100%
Other Contracts $ 265,000 | $ 0%
Fares $ 63,100 | $ 43,863 70%
Squeeze $ -9 63,960 0%
FDOT Grants:

Block $ 922,653 | $ 443,469 48%

RURAL $ 841,579 [ $ 312,448 37%

SUNRAIL $ 240,740 | $ 102,771 43%

Travel Trainer- Mobility Mgmt $ 62,550 | § 3,142 5%
FTA

FTA 5307 Grant $ 3,878,358 | § 3,200,298 83%
Total $ 11,320,500 | $ 9,256,839 82%

Expenses
Percent
Annual Budget  YTD Actual Expended

Labor $ 6,343,850 | § 4,262,489 67%
Contract (Transitions) $ 2,200,000 | $ 2,095,873 95%
Operating $ 2,776,650 | § 2,349,605 85%
Total $ 11,320,500 | $ 8,707,967 7%
Change in Financial Position $ - $ 548,872

11



CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #4c

Agenda Item:

Presenter:

Recommended
Action:

Summary:

Attachment:

FY2025-26
Transportation Disadvantaged Monthly Financial Statement
for the period ending June 30, 2026

Rhonda Carter, Chief Financial Officer

None

The Interim Financial Statement covers a period of less than
oneyear. Thereportis used to convey the performance of the
district’s financial position and budget comparisons — budget
to actual on a year-to-date basis. Unlike annual financial
statements, Interim Statements do not have to be audited.

Interim financial statements increase communication
between the District Board of Directors, management, and
the public to provide up-to-date financial information and
compliance with the budget.

The Transportation Disadvantaged Program fiscal year is July

1 to June 30. The funding is comprised 90% from the State
and 10% matching funds by Polk County.

See Attachments
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LAKELAND AREA MASS TRANSIT DISTRICT
BOARD OF DIRECTORS MEETING
August 19, 2026
AGENDA ITEM #4c

Transportation Disadvantaged Program
Monthly Financial Report
Jun 30, 2026
100% FY Reported

State FY July 1, 2025, thru June 30, 2026

Revenues
The revenues totaled $1.4M or 94% of the annual budget
The TD Trust Fund Grant reflects $1.4M or 94% of the grant.

Contract Revenues and other revenues totaled $0.
The County funding 10% match totaled $137K or 94% annual budget.

Expenses
Operating expenses consist of labor costs, operating, and contract expenses.
Total expenses for the period totaled $1.3 or 90% of the annual budget.

Salaries, wages, and benefits totaled $990K or 93% of the annual Budget.
Operating expenses totaled $332K or 84% of the annual Budget.

Operating Results

Actual revenue exceeded expenses by $46,938

13



Lakeland Area Mass Transit District
Financial Statement
Transportation Disadvantage Program
Period Ending - July 2025- June 2026

Fiscal year month 12.0
% fiscal year 100%
Revenue
Percent
Annual Budget  YTD Actual Expended
Revenues
County Match 10% S 146,155 | § 136,902 94%
Contract Revenue S 50 (S - 0%
Adult Day Care S -
FDOT Grants:
CTD Grant -Operating S 1,314,899 | S 1,232,118 94%
Total S 1,461,104 S 1,369,021 94%
Expenses
Percent
Annual Budget  YTD Actual Expended
Labor S 1,067,076 $989,618 93%
Operating S 394,028 | S 332,464 84%
Total S 1,461,104 $1,322,082 90%
S 46,938

Revenues exceed Expenses by
$ 46,938

14



CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #4d

Agenda Item:
Presenter:

Recommended
Action:

Attachments:

FY 2026-27 Operating and Capital Budget for LAMTD

Rhonda Carter, Chief Financial Officer

Approval of proposed budget for FY26-27

Budget Slide Deck Presentation

15



co CitrusConnection

PROGRESS IN MOTION

FY 2026-2027
LAMTD BUDGET

Presentation By:

Tom Phillips, Chief Executive Officer
Rhonda Carter, Chief Financial Officer




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Overview:

FY 2026-27 proposed budget = $18,200,300 (10% over FY 25-26 budget)
« Millage Rate of .5000 results in $8,690,510 of Ad Valorem Tax Revenue
« Ad Valorem Taxes increased $404,050 (4.8% or over prior year)

« CIP Budget/ Asset Replacement Funding $680,000

« TWU employee salary increases are 3% in accordance with year three of the 3-
year contract (5%, 4%, 3%)

» Budget is balanced




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

LAMTD
FY 26-27 Proposed Budget

Description FY 2025-26 Adopted FY 2026-27 Proposed
|[Estimated Revenues $16,597,735 $18,200,300
|[Proposed Expenses $16,597,735 $18,200,300
|Operating Surplus/Deficit SO SO

|Funding the Deficit N/A N/A




REVENUES BUDGET FY 26 vs FY 27

LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

REVENUES BUDGET FY 26 vs FY 27

FY '26 BUDGET| FY '27 BUDGET | , S Inc/ (Dec) |% Inc / (Dec)
 — apoptep | 2OFTOTAL | ppoposep | 2OFTOTAL | " eyia7 | 26v'27
Ad Valorem Taxes $7,872,137 47.4% $8,255,984 45.36% $383,847 4.9%)
Passenger Fares $341,500 2.1% 364,000 2.00% $22,500 6.6%
Contract Revenues $989,078 6.0% 1,140,350 6.27%)| $151,272 15.3%
Federal Grants $4,234,916 25.5% 4,855,389 26.68% $620,473 14.7%
State Grants $2,484,604 15.0% 2,838,420 15.60% $353,816 14.2%
Other Grants S0 0.0%) 50,000 0.27%) $50,000 -
Other Revenues $675,500 4.1% 696,157 3.82% $20,657 3.1%
TOTAL $16,597,735 100%| $18,200,300 100%| $1,602,565 9.7%




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

EXPENDITURE BUDGET FY 26 vs FY 27

EXPENDITURES BUDGDT FY 26 vs FY 27

FY '26 BUDGET

FY '27 BUDGET

Expenditures ADOPTED % OF TOTAL PROPOSED % OF TOTAL SInc/Dec | % Inc/Dec

Salaries and wages 7,966,112 48.0% 8,969,060 49.3% 1,002,948 12.6%
Fringe Benefits 3,868,151 23.3% 4,264,525 23.4% 396,374 10.2%
Services 1,092,959 6.6% 923,000 5.1%  (169,959) -15.6%
Materials and Supplies Consumed 1,917,678 11.6% 2,119,785 11.6% 202,107 10.5%
Utilities 222,000 1.3% 222,000 1.2% - 0.0%
Casualty and Liability Insurance 622,458 3.8% 650,830 3.6% 28,372 4.6%
Miscellaneous Expenses 491,177 3.0% 683,900 3.8% 192,723 39.2%
e e [ e
Capital Expenditures / Debt Service 182,200 1.1% 132,200 0.7% (50,000) -27.4%
Total Expenditures $16,597,735 100% $18,200,300 100% 1,602,565 9.7%




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

LAMTD
Expense Assumptions

|Expense category FY 2027 FY 2026
Salaries Wages — Admin 2.25% 2.25%
Salaries — Drivers* Step Increases Step Increases
[FICA 7.65% 7.65%
IFRS - Regular Class 13.59% 14.03%
|Hea|th Insurance 11% 11%
Projected fuel cost per gallon

(U. Sl. Energy Informationr:\dm?nistration) $3.12 $3'12
|0ther Operating Expenses Reoriented based on trend/usage
|Inf|ation Rate 3.2% 2.7%
|Capita| Budget / Debt Service $680,000 $680,000

* Contract between LAMTD and AFL- CIO (Transportation Workers Union)
October 1, 2023 — September 30, 2026




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Fiscal Challenges

Sustainability in funding transit services in the District

Reliance on Ad Valorem Taxes (45% of total revenue)

High dependency on FTA and FDOT Grants (43% of total revenue)
84% of operating costs are People/Parts/Petroleum.

Ongoing capital funding needs for periodic asset replacement.

o u kA w N PR

Operational funding for service expansion and infrastructure needs.




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Ad Valorem tax revenue history

Fiscal Millage Property Tax Change over
year Rate Revenue prior year
2017 0.5000 3,935,922 6.6%
2018 0.5000 4,456,436 13.2%
2019 0.5000 4,749,296 6.6%
2020 0.5000 4,982,794 4.9%
2021 0.5000 5,193,790 4.2%
2022 0.5000 5,630,340 8.4%
2023 0.5000 6,365,796 13.1%
2024 0.5000 7,090,766 11.4%
2025 0.5000 7,436,251 4.9%
2026 0.5000 7,872,137 5.9%
2027 0.5000 8,255,984 4.9%

10-year running average = 8.0%




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

CAPITAL BUDGET SCHEDULE

Project / Activity FY 19-20 FY 20-21 FY 21-22 FY 22-23 | FY 23-24 | FY24-25 | FY25-26 FY 26-27
Balance Forward 0 222,200 384,990 632,760 950,460 1,491,660 1,141,660 1,338,416
Approved Budget 680,600 680,600 680,600 680,600 680,600 132,200 680,000 680,000
Expenses:
Gem Vehicles -Squeeze (153,400) 0 0 0 0 0 (166,484) 0
Debt Service — Vehicle Leases (305,000) (302,960) (302,830) (302,900) (269,400) (132,200) (132,200) (132,200)
Flooring® 0 0 0  (60,000) 0 0 0 0
Fund FY 2021 Deficit 0 (214,850) 0 0 0 0 0 0
Diesel Vehicle shortfall Orlando Hth (101,375) 0
Admin Vehicles (33,185) 0
Servers and IT Equipment? 0 0 (130,000) 0 130,000
MAACO - Est 0 0 0 0 0 (350,000) (50,000) 0
Intermodal Center grant match (400,000)
Total Obligated (458,400) (517,810) (432,830) (362,900) (139,400) (482,200) (483,244) (532,200)
Balance 222,200 384,990 632,760 950,460 1,491,660 1,141,660 1,338,416 1,486,216




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Tax Exempt Municipal Lease Financing is an
effective and increasingly popular vehicle for State
and Local Governments to finance and refinance
Equipment Acquisitions and Vehicles.

Many local Governments make Capital Purchases
on the Capital Lease Plan. Essentially, the
Government makes installment payments with an
interest cost associated with the payments. After
the final payment, the asset belongs to the
Government.




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Capital Leases:

1) FY 2016

The District enter into a Lease Agreement with Bank of America Public Capital
Acquisition (BAPCC) for the acquisition of three heavy duty buses in FY2016. The
amount financed is $1,357,500 with an interest rate of 2.6482% for twelve years. The
debt service payments for principal and interest is $132,200 annually.

This will be paid off in FY 2028

2) FY 2019

Lease financing for 4 Fixed Route buses @ $200,000 totaling $800,000. Total annual
debt service $170,700 for the lease finance payment. The financing is for five years at
2.544%.

This is now paid off




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Combined Budgets

Budget FY2026-27 FY2025-26 $ Chg % Chg
Lakeland Area Mass Transit District 18,200,300 16,597,735 1,602,565 9.7%
Polk County Transportation Svcs 12,300,500 11,320,500 980,000 8.7%
Transportation Disadvantaged 1,545,383 1,451,104 94,279 6.5%

Total 32,046,183 29,369,339 2,676,844 9.1%




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Budgeted Headcount (Funded)

Budgeted Headcount (Funded)

Headcount Progression

LAMTD PCTS D

Grand Total

FY 2026-27

160 83 16

259




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

CONTRACT REVENUES & PASSENGER FARES
VS.
RIDERSHIP

B Fares m Contract Revenue E Ridership

1,600,000 1,516,028

1,168,100 1,402,100 1,272,300 1,165,700 1,266,989

1,119,300 1,084,400

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

200,000

0

2018 2019 2020 2021 2022 2023 2024 2025




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Cost per revenue hour

180
160
140
120

100

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Fund Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Cost per revenue hour 83.84 86.29 89.45 104.76 106.94 108.42 116.62 117.66 130.01 141.63 161.12

2025

2024 2025

125.34 136.25




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Next Steps:

* August 4, 2026
Deadline for LAMTD to digitally certify the DR-420 via the e-TRIM website

» September 3, 2026 — 5:01pm
First Public hearing at Lakeland City Hall

* September 17, 2026 — 5:01pm
Second Public hearing at Lakeland City Hall

* October 1, 2026
New Fiscal Year starts




LAKELAND AREA MASS TRANSIT DISTRICT
Fiscal Year 2026-27 Proposed Budget
August 19, 2026

Questions- Discussions




CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #4e

Agenda Item:
Presenter:
Recommended

Action:

Anticipated

Funding Source:

Summary:

Items of Note:

Attachments:

Bus Shelter Fabricator
Ady Mala, Procurement Specialist

Recommend the Board approve award of Contract 26-019 for
Bus Shelters and Accessories in an amount not to exceed
$302,350 to Spencer Fabrications.

FTA 5307 Grants including FL-2023-005; FL-2024-002; and FL-
2025-009

On April 15, 2026, the District has issued on our LAMTD
OpenGov Portal our Request for Proposal 26-019 for qualified
firms interested in providing Bus Shelters and Accessories.

The LAMTD Evaluation committee recommends award of the
Bus Shelter RFP to Spencer Fabrications as the highest ranked
firm of the solicitation. Rankings was follows:

Ranking Firm
1 Spencer Fabrications
2 Tolar Manufacturing
3 Brasco International
4 LNI Custom Manufacturing

LAMTD has initiated negotiations with Spencer Fabrications as
the highest ranked firm of the solicitation. The negotiated
agreement will be for 3 years with (2) 1-year options to renew.

Establishes pricing for our P3 Public-Private Partnerships.

The Design will be a continuation of the existing shelter
designs.

Establishes pricing and design for any shelter
replacements or new shelter installations requests over
the next several years.

Notice of Intent to Award
Award Analysis
Photo of a Spencer Standard PAO2 Shelter

33



BOARD OF DIRECTORS

S: Martha Santiago and Becky Troutman
Sara McCarley and Guy Lalonde, Jr

AL MANAGER: Tom Phillips

PROGRESS IN MOTION

1212 GEORGE JENKINS BLVD., LAKELAND, FL 33815 | 855-POLKBUS (765-5287) | WWW.RIDECITRUS.COM

Lakeland Area Mass Transit District

August 3, 2026

Notice Of Intent To Award: Spencer Fabrications

Bus Shelters - 26-019
Dear Mr. Persaud,

Please be advised that on Monday, August 3, 2026 The Lakeland Area Mass Transit District (LAMTD) Evaluation Committee (SEC)
awards 26-019 - Bus Shelters to Spencer Fabrications, as the highest ranked firm. It is the intent of LAMTD to negotiate with the
top firm. If we are unable to reach an agreement with the Top ranked firm negotiations would be initiated with the second ranked
firm respectfully.

The Lakeland Area Mass Transit District is providing notice to all respondents by copy of this letter. Please note the LAMTD Office
of Procurement and Contract Policies Manual includes the following language:

Any person adversely affected by the decision of the District, or its designee, to award a contract or to reject all bids/prop osals
shall file a notice of protest, in writing, within 36 hours after posting the intent to award or the recommendation thereof. Failure
to submit the Notice of Intent to Protest within thirty-six (36) hours will result in the protest being rejected by the District without
further consideration. Only an “interested party’”’ that is an actual offeror, bidder or proposer, whose direct economic interest
would be affected by the award or failure to award retain the right to protest. The bidder, offeror or contractor has the
responsibility to contact the District and request the written award recommendation (failure to contact the District for the award
recommendation to determine if a bid protest is warranted is considered lack of due diligence).

Please note that the complete LAMTD Procurement and Contract Policies Manual is available upon request.

A protest is not timely filed unless both the notice of protest and the formal protest are received by the Manager of Procurement
and Contracts, or designee, within the required time limits. Failure to file the formal written protest in a timely manner shall
constitute a waiver of the right to protest the award recommendation. No additional time will be added to the time limits for mail
service.

Note that failure to post the bond or other security required under the LAMTD Procurement and Contract Manual within the time
allowed for filing a bond is considered a failure to protest.

Sincerely,
Ady Mala

Procurement Specialist

MISSION: To be a superior provider of transportation services that contribute to the economic growth and quality of life for the communities we serve
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26-019 - BUS SHELTERS

CALCULATED TECHNICAL & PRICE SUMMARY SHEET

PRICE POINTS QUALITY & TECHNICAL POINTS (40| PRICE & QUALITY & TECHNICAL
Offeror . . . . . . RANKING
(60 possible points) possible points) POINTS (100 possible points)
SPENCER FABRICATIONS 60 34 94 1
TOLAR MANUFACTURING 41 36 77 2
BRASCO INT'L 32 28 60 3
L
NI CUSTOM 27 ’8 cc 4

MANUFACTURING

Created by: Ady Mala 07/29/2026
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Photo of a Spencer Standard PA02 Shelter
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19", 2026
AGENDA ITEM #5a

Agenda ltem:
Presenter:

Recommended
Action:

Summary:

Schedule of Meetings for FY26-27, Resolution 26-24

Ben Darby, Esq.

Accept the schedule of meetings for the following year.

Continue the meeting schedule from the previous year, with meetings held on
the 2" Wednesday of each month, except for in July and August, which will be
held on the 3@ Wednesday. The November 12 meeting occurs on a Thursday to
avoid conflict with Veteran’s Day on November 11.
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LAKELAND AREA MASS TRANSIT DISTRICT
RESOLUTION NO. 26-24

A RESOLUTION RELATING TO SCHEDULE OF REGULAR MEETINGS; ADOPTING A
SCHEDULE OF REGULAR MEETINGS FOR THE 2026-2027 FISCAL YEAR; AUTHORIZING AND
DIRECTING THE CHAIRMAN TO FILE THE SCHEDULE WITH THE LOCAL GOVERNING
AUTHORITY AND TO PUBLISH THE SCHEDULE AS REQUIRED BY LAW; PROVIDING AN
EFFECTIVE DATE.

BE IT RESOLVED BY THE GOVERNING BODY OF THE LAKELAND AREA MASS TRANSIT DISTRICT:

SECTION 1. Pursuant to Section 189.015, Florida Statutes, there is hereby adopted a schedule of regular meetings
of the Lakeland Area Mass Transit District for the fiscal year commencing October 1, 2026, as follows:

SCHEDULE OF REGULAR MEETINGS

DATE TIME PLACE

October 14, 2026 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

November 12, 2026 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

December 9, 2026 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

January 13, 2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

February 10, 2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

March 10, 2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

April 14, 2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

May 12, 2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

June 9, 2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

July 21, 2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

August 18,2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,
Lakeland, FL

September 8, 2027 8:30 a.m. 1212 George Jenkins Blvd., Hollingsworth Room,

Lakeland, FL
SECTION 2. The Chairman of the District, or such other person or persons designated by the governing body, is
hereby authorized and directed to file the above Schedule of Regular Meetings with Stacy M. Butterfield, Clerk of the Board
of County Commissioners, Bartow, Florida, and to publish the schedule as required by law.
SECTION 3. This resolution shall take effect August 19, 2026.
PASSED AND CERTIFIED AS TO PASSAGE this 19th day of August, 2026.
LAKELAND AREA MASS TRANSIT DISTRICT

BY:

Chair
ATTEST:
BY:

Administrative Assistant

APPROVED AS TO FORM AND CORRECTNESS:

Attorney for District
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #5b

Agenda Item:
Presenter:

Recommended
Action:

Summary:

Chief Executive Officer Performance Evaluation

Ben Darby, Esq.

Approval

Consideration and approval of the process and timeline for the
annual performance evaluation to set the Chief Executive Officer's

salary.
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #5c¢

Agenda Iltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

City of Lake Wales Service Agreement

Ben Darby, Esq.

Approval of Municipal Agreement for Transit Services

Consider approval of the Municipal Agreement between the City
of Lake Wales and LAMTD for the continued provision of fixed-
route and/or demand-response public transit services within the
City limits of Lake Wales for a period of two (2) years.

Service Agreement — City of Lake Wales and LAMTD
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Service Agreement -
City of Lake Wales and
Lakeland Area Mass Transit District

This Service Agreement (hereinafter the “Agreement”) is entered into as of the 1%
day of October, 2026 (hereinafter the “Effective Date”), by and between the City of Lake
Wales, a municipal corporation organized and existing under the laws of the State of
Florida (hereinafter referred to as “Lake Wales), and the Lakeland Area Mass Transit
District, an independent special district (hereinafter referred to as the “District”).

WHEREAS, Lake Wales is a Florida municipal corporation vested with home rule
authority pursuant to the Municipal Home Rule Powers Act, Chapter 166 of the Florida
Statutes, and Article VIII, §2 of the Florida Constitution; and

WHEREAS, Lake Wales is vested with governmental, corporate and proprietary
powers to enable it to conduct and perform municipal functions and render municipal
services, including the general exercise of any power for municipal purposes; and

WHEREAS, provision of adequate and effective public transit services is a
continuing need in Polk County; and

WHEREAS, the District is the legal entity responsible for the operation and
management of the public transportation system; and

WHEREAS, the parties acknowledge, represent and agree that Lake Wales and the
District are not partners or joint venturers; and

WHEREAS, Lake Wales has agreed to participate in funding a portion of the fixed
route services currently being operated through the municipal boundaries of Lake Wales;
and

WHEREAS, Lake Wales and the District represent and agree that good and
valuable consideration has been received by the parties for entering into this Agreement,
and Lake Wales and the District acknowledge the sufficiency of the consideration received;
and

WHEREAS, the City Commission of the City of Lake Wales finds this Agreement
between Lake Wales and the District to be in the best interests of the public health, safety,

and general welfare of the citizens and residents of the City of Lake Wales,
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NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the parties hereto agree as follows:

1. The foregoing recitals are incorporated herein by the parties as true and correct
statements which form a factual and material basis for entry into this Agreement between
Lake Wales and the District.

2. The term of this Agreement shall be for a period of two (2) years commencing on
October 1, 2026, through and including September 30, 2028.

3. In the event funds from governmental sources relied upon to finance this
Agreement become unavailable, the District or Lake Wales may terminate this Agreement
with no less than thirty (30) calendar days written notice to the other party. Notice shall
be delivered as set forth in paragraph ten (10) of this Agreement. Either party may
terminate this Agreement based on the other party’s breach, by giving the breaching party
written notice of the breach in accordance with paragraph ten (10) of this Agreement. If
the breach is not cured within thirty (30) calendar days, the non-breaching party may
terminate this Agreement immediately. Waiver by either party of breach of any provision
of this Agreement shall not be deemed to be a waiver of any other breach, shall not be
construed to be a modification of the terms of this Agreement, and shall not act as a waiver
or estoppel to enforcement of any provision of this Agreement.

4. No later than six (6) months before the end of the term of this Agreement, the
District and Lake Wales shall meet in good faith to discuss each party’s intentions to
negotiate an agreement for the continuation of the service.

5. Hours of operation of bus service are defined as the number of hours each bus
operates plus reasonable travel time each way to and from the District Operations Center
located at 1212 George Jenkins Boulevard, Lakeland, Florida, or the County Operations
Center located in Bartow or Winter Haven, Florida. Bus service will not be provided on
holidays on which the District does not operate and on any other days on which the District
does not operate.

6. The fees to be charged to Lake Wales by the District for the transit service for the
term of the Agreement will be $180,406.06 for the first year and $187,622.31 for the second
year. Lake Wales shall remit payment within thirty (30) business days from receipt of
invoice.

7. Revenue derived from the operation of the transit system, including, but not limited

2
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to the proceeds from advertising and transit fares paid by passengers, will be the absolute
property of the District; and the treatment of such revenue, including the banking and
accounting thereof, will be as directed by the District.

8. This Agreement is subject to the terms and conditions contained in any interlocal or
other agreement between the District and any other governmental authority, including,
without limitation, the City of Lakeland, the Polk Transit Authority, and the County of Polk;
provided, however, that by entering into this Agreement, Lake Wales is not agreeing to be
bound by or in any matter obligated by any of the District’s rights, duties and obligations
under such interlocal or other agreements referred to herein to which the District may be a
party. Nothing in such agreements prohibits or limits the ability of any of the parties to this
Agreement to deliver the various benefits specifically described herein.

9. This Agreement is subject to all federal, state, and local laws, rules, and regulations
with which the District is obligated to comply. Nothing in such laws, rules or regulations
prohibits or limits the ability of any of the parties to this Agreement to deliver the various
benefits specifically described herein.

10. All notices, requests, demands and other communications which are required
or may be given under this Agreement shall be in writing and shall be deemed to have been
duly given when received if personally delivered; when transmitted if transmitted by
telecopy, electronic telephone line facsimile transmission or other similar electronic or
digital transmission method; the day after it is sent, if sent by recognized expedited
delivery service; and five (5) days after it is sent, if mailed, first class mail, postage

prepaid. In each case, notice shall be sent to:

LAKE WALES: City of Lake Wales
ATTN: City Manager
201 W. Central Avenue
Lake Wales, FL 33853

DISTRICT: Lakeland Area Mass Transit District
ATTN: General Manager
1212 George Jenkins Boulevard
Lakeland, FL 33815
11. If any covenant or provision of this Agreement is determined to be invalid,

illegal or incapable of being enforced, all other covenants and provisions of this Agreement

shall, nevertheless, remain in full force and effect, and no covenant or provision shall be
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dependent upon any other covenant or provision unless so expressed herein.

12. This Agreement contains all the terms and conditions agreed upon by the parties
and is a complete and exclusive statement of the Agreement between the parties regarding
the subject matter of this Agreement. Any renewals, alterations, variations, modifications,
amendments or waivers of provisions of this Agreement shall only be valid when they have
been reduced to writing, and duly signed and approved by all entities to this Agreement,
including but not limited to the governing bodies of both the District and Lake Wales. This
Agreement supersedes all other agreements and proposals, oral or written, regarding the
subject matter herein, and all such other agreements and proposals are hereby deemed void.

13. In the performance of this Agreement, the District will be acting in the_capacity of
an independent contractor, and not as an agent, employee, partner, joint venturer, or
associate of Lake Wales. The District shall be solely responsible for the means, methods,
techniques, sequences, and procedures utilized by the District in the full performance of
this Agreement. Neither the District nor any of the employees, officers, agents or any other
individual directed to act on behalf of the District for any act related to this Agreement,
shall represent, act, purport to act, or be deemed to be the agent, representative, employee
or servant of Lake Wales.

14. This Agreement shall be construed in accordance with the laws of the State of
Florida and venue of any legal proceedings shall be in Polk County, Florida, if the action
is commenced in state court. If any action is commenced in federal court, then venue shall
be in the United States District Court for the Middle District of Florida, Tampa Division.
If any legal action or other proceeding is brought for the enforcement of this Agreement,
or because of an alleged dispute, breach, default or misrepresentation in connection with
any provision of this Agreement, each party shall bear its own attorney’s fees, court costs
and expenses.

15. This Agreement is subject to Chapter 119 of the Florida Statutes. To the extent that
the District is deemed a “contractor” of Lake Wales under general Florida law, the District,
pursuant to Section 119.0701 of the Florida Statutes, agrees to:

(a) Keep and maintain public records required by Lake Wales to perform the
service specified herein.
(b) Upon request from Lake Wales’s custodian of public records, provide Lake

Wales with a copy of the requested records or allow the records to be
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inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119 of the Florida Statutes or as otherwise
provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the contract if the District does not transfer the records to
Lake Wales.

(d) Upon completion of the contract, transfer, at no cost, to Lake Wales all
public records in possession of the District or keep and maintain public
records required by Lake Wales to perform the service. If the District
transfers all public records to Lake Wales upon completion of the contract,
the District shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If the
District keeps and maintains public records upon completion of the contract,
the District shall meet all applicable requirements for retaining public
records. All records stored electronically must be provided to Lake Wales,
upon request from Lake Wales’s custodian of public records, in a format
that is compatible with Lake Wales’s information technology systems.

IF THE DISTRICT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
DISTRICT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS, ATTN: CITY MANAGER, 201 W. CENTRAL AVENUE,
LAKE WALES, FL 33853.

16. Nothing contained herein shall operate or be construed as a waiver of the District’s
or Lake Wales’s limits of liability as set forth in Section 768.28 of the Florida Statutes,
regardless of whether such claims are based in tort, contract, statute, strict liability,
negligence, product liability or otherwise. No waiver of sovereign immunity is deemed to
be made by either the District or Lake Wales by entering into this Agreement nor shall any
terms of this Agreement confer upon any third person, corporation, or entity other than the
parties hereto any right or cause of action for damages claimed against any party to this
Agreement.

17. Each party signing this Agreement represents and warrants that he/she/it has read,

understands and acknowledges any and all of the terms, covenants, conditions and
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requirements set forth herein. The parties represent and warrant to one another that all the
necessary action(s) to execute this Agreement have occurred and that the parties possess
the legal authority to enter into this Agreement and undertake all the obligations imposed
herein.

18. The calculation of the number of days that have passed during any time period
prescribed shall be based on the calendar days (unless specified otherwise in this
Agreement). Unless otherwise specified in this Agreement, the calculation of the number
of days that have passed during any time period prescribed in or by this Agreement shall
commence on the day immediately following the event triggering such time period. If the
tolling of such time period is not contingent on an action or event, the calculation of the
number of days that have passed during such time period prescribed in or by this
Agreement shall commence on the day immediately following the Effective Date. For
purposes of this Agreement, unless otherwise specified herein, the tolling of any such time
period(s) shall be in calendar days. In the event any time period or deadline identified in
this Agreement expires or falls on a Saturday, Sunday or recognized holiday, said
expiration or deadline shall be automatically tolled until 5:00 p.m. on the next available
business day on which the District and Lake Wales are open for business to the public.

19. The parties acknowledge and agree that it is in their best interests and the best
interests of the public that this Agreement be performed in strict accordance with the terms,
covenants and conditions contained herein; and the parties shall, in all instances, operate
and act in good faith in complying with all of the terms, covenants and conditions contained
herein.

LIMITATION OF LIABILITY

IN NO EVENT, SHALL THE DISTRICT BE LIABLE TO LAKE WALES
FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY,
OR PUNITIVE DAMAGES OF ANY KIND OR NATURE, INCLUDING LOSS OF
PROFIT, WHETHER FORESEEABLE OR NOT, ARISING OUT OF OR
RESULTING FROM THE NONPERFORMANCE OR BREACH OF THIS
AGREEMENT BY THE DISTRICT WHETHER BASED IN CONTRACT,
COMMON LAW, WARRANTY, TORT, STRICT LIABILITY, CONTRIBUTION,
INDEMNITY OR OTHERWISE.
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IN NO EVENT, SHALL LAKE WALES BE LIABLE TO THE DISTRICT
FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY,
OR PUNITIVE DAMAGES OF ANY KIND OR NATURE, INCLUDING LOSS OF
PROFIT, WHETHER FORESEEABLE OR NOT, ARISING OUT OF OR
RESULTING FROM THE NONPERFORMANCE OR BREACH OF THIS
AGREEMENT BY LAKE WALES WHETHER BASED IN CONTRACT,
COMMON LAVW, WARRANTY, TORT, STRICT LIABILITY, CONTRIBUTION,
INDEMNITY OR OTHERWISE.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed for the uses and purposes therein expressed as of the day and year set forth above.

CITY OF LAKE WALES

ATTEST: BY: V) e

Mayo 7

City Clerk
LAKELAND AREA MASS
TRANSIT DISTRICT

ATTEST: BY:

Administrative Assistant Chair
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #5d

Agenda Iltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

City of Lake Alfred Service Agreement

Ben Darby, Esq.

Approval of Municipal Agreement for Transit Services

Consider approval of the Municipal Agreement between the City
of Lake Alfred and LAMTD for the continued provision of fixed-
route and/or demand-response public transit services within the
City limits of Lake Alfred for a period of two (2) years.

Service Agreement — City of Lake Alfred and LAMTD
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Service Agreement -
City of Lake Alfred and
Lakeland Area Mass Transit District

This Service Agreement (hereinafter the “Agreement”) is entered into as of the 1%
day of October, 2026 (hereinafter the “Effective Date”), by and between the City of Lake
Alfred, a municipal corporation organized and existing under the laws of the State of
Florida (hereinafter referred to as “Lake Alfred”), and the Lakeland Area Mass Transit
District, an independent special district (hereinafter referred to as the “District”).

WHEREAS, Lake Alfred is a Florida municipal corporation vested with home rule
authority pursuant to the Municipal Home Rule Powers Act, Chapter 166 of the Florida
Statutes, and Article VIII, §2 of the Florida Constitution; and

WHEREAS, Lake Alfred is vested with governmental, corporate and proprietary
powers to enable it to conduct and perform municipal functions and render municipal
services, including the general exercise of any power for municipal purposes; and

WHEREAS, provision of adequate and effective public transit services is a
continuing need in Polk County; and

WHEREAS, the District is the legal entity responsible for the operation and
management of the public transportation system; and

WHEREAS, the parties acknowledge, represent and agree that Lake Alfred and the
District are not partners or joint venturers; and

WHEREAS, Lake Alfred has agreed to participate in funding a portion of the fixed
route services currently being operated through the municipal boundaries of Lake Alfred;
and

WHEREAS, Lake Alfred and the District represent and agree that good and
valuable consideration has been received by the parties for entering into this Agreement,
and Lake Alfred and the District acknowledge the sufficiency of the consideration
received; and

WHEREAS, the City Commission of the City of Lake Alfred finds this Agreement
between Lake Alfred and the District to be in the best interests of the public health, safety,

and general welfare of the citizens and residents of the City of Lake Alfred,
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NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the parties hereto agree as follows:

1. The foregoing recitals are incorporated herein by the parties as true and correct
statements which form a factual and material basis for entry into this Agreement between
Lake Alfred and the District.

2. The term of this Agreement shall be for a period of two (2) years commencing on
October 1, 2026, through and including September 30, 2028.

3. In the event funds from governmental sources relied upon to finance this
Agreement become unavailable, the District or Lake Alfred may terminate this Agreement
with no less than thirty (30) calendar days written notice to the other party. Notice shall
be delivered as set forth in paragraph ten (10) of this Agreement. Either party may
terminate this Agreement based on the other party’s breach, by giving the breaching party
written notice of the breach in accordance with paragraph ten (10) of this Agreement. If
the breach is not cured within thirty (30) calendar days, the non-breaching party may
terminate this Agreement immediately. Waiver by either party of breach of any provision
of this Agreement shall not be deemed to be a waiver of any other breach, shall not be
construed to be a modification of the terms of this Agreement, and shall not act as a waiver
or estoppel to enforcement of any provision of this Agreement.

4. No later than six (6) months before the end of the term of this Agreement, the
District and Lake Alfred shall meet in good faith to discuss each party’s intentions to
negotiate an agreement for the continuation of the service.

5. Hours of operation of bus service are defined as the number of hours each bus
operates plus reasonable travel time each way to and from the District Operations Center
located at 1212 George Jenkins Boulevard, Lakeland, Florida, or the County Operations
Center located in Bartow or Winter Haven, Florida. Bus service will not be provided on
holidays on which the District does not operate and on any other days on which the District
does not operate.

6. The fees to be charged to Lake Alfred by the District for the transit service for the
term of the Agreement will be $31,648.24 for the first year and $32,914.17 for the second
year. Lake Alfred shall remit payment within thirty (30) business days from receipt of
invoice.

7. Revenue derived from the operation of the transit system, including, but not limited

2
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to the proceeds from advertising and transit fares paid by passengers, will be the absolute
property of the District; and the treatment of such revenue, including the banking and
accounting thereof, will be as directed by the District.

8. This Agreement is subject to the terms and conditions contained in any interlocal or
other agreement between the District and any other governmental authority, including,
without limitation, the City of Lakeland, the Polk Transit Authority, and the County of Polk;
provided, however, that by entering into this Agreement, Lake Alfred is not agreeing to be
bound by or in any manner obligated by any of the District’s rights, duties and obligations
under such interlocal or other agreements referred to herein to which the District may be a
party. Nothing in such agreements prohibits or limits the ability of any of the parties to this
Agreement to deliver the various benefits specifically described herein.

9. This Agreement is subject to all federal, state, and local laws, rules, and regulations
with which the District is obligated to comply. Nothing in such laws, rules or regulations
prohibits or limits the ability of any of the parties to this Agreement to deliver the various
benefits specifically described herein.

10. All notices, requests, demands and other communications which are required
or may be given under this Agreement shall be in writing and shall be deemed to have been
duly given when received if personally delivered; when transmitted if transmitted by
telecopy, electronic telephone line facsimile transmission or other similar electronic or
digital transmission method; the day after it is sent, if sent by recognized expedited
delivery service; and five (5) days after it is sent, if mailed, first class mail, postage

prepaid. In each case, notice shall be sent to:

LAKE ALFRED: City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, FL 33850
ATTN: Linda Bourgeois, City Clerk
E-mail:lbourgeois@mylakealfred.com

With a copy to, which shall not constitute notice:

Frederick J. Murphy, Jr., Esquire
City Attorney

Boswell & Dunlap, LLP

245 S. Central Avenue

Bartow, FL 33830

FAX: (863) 533-7412

E-Mail: fijm@bosdun.com

3
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DISTRICT: Lakeland Area Mass Transit District
ATTN: General Manager

1212 George Jenkins Boulevard
Lakeland, FL 33815

With a copy to, which shall not constitute notice:

Ben H. Darby, Jr.

Counsel for the District

Darby Law Group, P.A.

Post Office Box 2971

Lakeland, Florida 33806-2971
FAX: (863) 683-7445

E-Mail: ben@darbylawgroup.com

11. If any covenant or provision of this Agreement is determined to be invalid,
illegal or incapable of being enforced, all other covenants and provisions of this Agreement
shall, nevertheless, remain in full force and effect, and no covenant or provision shall be
dependent upon any other covenant or provision unless so expressed herein.

12. This Agreement contains all the terms and conditions agreed upon by the parties
and is a complete and exclusive statement of the Agreement between the parties regarding
the subject matter of this Agreement. Any renewals, alterations, variations, modifications,
amendments or waivers of provisions of this Agreement shall only be valid when they have
been reduced to writing, and duly signed and approved by all entities to this Agreement,
including but not limited to the governing bodies of both the District and Lake Alfred. This
Agreement supersedes all other agreements and proposals, oral or written, regarding the
subject matter herein, and all such other agreements and proposals are hereby deemed void.

13. In the performance of this Agreement, the District will be acting in the_capacity of
an independent contractor, and not as an agent, employee, partner, joint venturer, or
associate of Lake Alfred. The District shall be solely responsible for the means, methods,
techniques, sequences, and procedures utilized by the District in the full performance of
this Agreement. Neither the District nor any of the employees, officers, agents or any other
individual directed to act on behalf of the District for any act related to this Agreement,
shall represent, act, purport to act, or be deemed to be the agent, representative, employee

or servant of Lake Alfred.
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14. This Agreement shall be construed in accordance with the laws of the State of
Florida and venue of any legal proceedings shall be in Polk County, Florida, if the action
is commenced in state court. If any action is commenced in federal court, then venue shall
be in the United States District Court for the Middle District of Florida, Tampa Division.
If any legal action or other proceeding is brought for the enforcement of this Agreement,
or because of an alleged dispute, breach, default or misrepresentation in connection with
any provision of this Agreement, each party shall bear its own attorney’s fees, court costs
and expenses.

15. This Agreement is subject to Chapter 119 of the Florida Statutes. To the extent that
the District is deemed a “contractor” of Lake Alfred under general Florida law, the District,
pursuant to Section 119.0701 of the Florida Statutes, agrees to:

(a) Keep and maintain public records required by Lake Alfred to perform the
service specified herein.

(b) Upon request from Lake Alfred’s custodian of public records, provide Lake
Alfred with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119 of the Florida Statutes or as otherwise
provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the contract if the District does not transfer the records to
Lake Alfred.

(d) Upon completion of the contract, transfer, at no cost, to Lake Alfred all
public records in possession of the District or keep and maintain public
records required by Lake Alfred to perform the service. If the District
transfers all public records to Lake Alfred upon completion of the contract,
the District shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If the
District keeps and maintains public records upon completion of the contract,
the District shall meet all applicable requirements for retaining public
records. All records stored electronically must be provided to Lake Alfred,
upon request from Lake Alfred’s custodian of public records, in a format
that is compatible with Lake Alfred’s information technology systems.
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IF THE DISTRICT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
DISTRICT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS, LINDA BOURGEOIS, AT 863-291-5270, EXT. 106,
LBOURGEOIS@MYLAKEALFRED.COM, 155 EAST POMELO
STREET, LAKE ALFRED, FL 33850.

16. Nothing contained herein shall operate or be construed as a waiver of the District’s
or Lake Alfred’s limits of liability as set forth in Section 768.28 of the Florida Statutes,
regardless of whether such claims are based in tort, contract, statute, strict liability,
negligence, product liability or otherwise. No waiver of sovereign immunity is deemed to
be made by either the District or Lake Alfred by entering into this Agreement nor shall any
terms of this Agreement confer upon any third person, corporation, or entity other than the
parties hereto any right or cause of action for damages claimed against any party to this
Agreement.

17. Each party signing this Agreement represents and warrants that he/she/it has read,
understands and acknowledges any and all of the terms, covenants, conditions and
requirements set forth herein. The parties represent and warrant to one another that all the
necessary action(s) to execute this Agreement have occurred and that the parties possess
the legal authority to enter into this Agreement and undertake all the obligations imposed
herein.

18. The calculation of the number of days that have passed during any time period
prescribed shall be based on the calendar days (unless specified otherwise in this
Agreement). Unless otherwise specified in this Agreement, the calculation of the number
of days that have passed during any time period prescribed in or by this Agreement shall
commence on the day immediately following the event triggering such time period. If the
tolling of such time period is not contingent on an action or event, the calculation of the
number of days that have passed during such time period prescribed in or by this
Agreement shall commence on the day immediately following the Effective Date. For
purposes of this Agreement, unless otherwise specified herein, the tolling of any such time
period(s) shall be in calendar days. In the event any time period or deadline identified in

this Agreement expires or falls on a Saturday, Sunday or recognized holiday, said
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expiration or deadline shall be automatically tolled until 5:00 p.m. on the next available
business day on which the District and Lake Alfred are open for business to the public.
19. The parties acknowledge and agree that it is in their best interests and the best

interests of the public that this Agreement be performed in strict accordance with the terms,
covenants and conditions contained herein; and the parties shall, in all instances, operate
and act in good faith in complying with all of the terms, covenants and conditions contained
herein.

LIMITATION OF LIABILITY

IN NO EVENT, SHALL THE DISTRICT BE LIABLE TO LAKE ALFRED
FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY,
OR PUNITIVE DAMAGES OF ANY KIND OR NATURE, INCLUDING LOSS OF
PROFIT, WHETHER FORESEEABLE OR NOT, ARISING OUT OF OR
RESULTING FROM THE NONPERFORMANCE OR BREACH OF THIS
AGREEMENT BY THE DISTRICT WHETHER BASED IN CONTRACT,
COMMON LAW, WARRANTY, TORT, STRICT LIABILITY, CONTRIBUTION,
INDEMNITY OR OTHERWISE.

IN NO EVENT, SHALL LAKE ALFRED BE LIABLE TO THE DISTRICT
FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY,
OR PUNITIVE DAMAGES OF ANY KIND OR NATURE, INCLUDING LOSS OF
PROFIT, WHETHER FORESEEABLE OR NOT, ARISING OUT OF OR
RESULTING FROM THE NONPERFORMANCE OR BREACH OF THIS
AGREEMENT BY LAKE ALFRED WHETHER BASED IN CONTRACT,
COMMON LAW, WARRANTY, TORT, STRICT LIABILITY, CONTRIBUTION,
INDEMNITY OR OTHERWISE.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed for the uses and purposes therein expressed as of the day and year set forth above.

[SIGNATURES ON FOLLOWING PAGE]
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CITY OF LAKE ALFRED

Linda Bourgeois, City Clerk -

APPROVED A

LAKELAND AREA MASS
TRANSIT DISTRICT

ATTEST: BY:
Administrative Assistant Chair
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #5e

Agenda Iltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

Town of Lake Hamilton Service Agreement

Ben Darby, Esq.

Approval of Municipal Agreement for Transit Services

Consider approval of the Municipal Agreement between the Town
of Lake Hamilton and LAMTD for the continued provision of fixed-
route and/or demand-response public transit services within the
Town limits of Lake Hamilton for a period of two (2) years.

Service Agreement — Town of Lake Hamilton and LAMTD
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Service Agreement -
Town of Lake Hamilton and
Lakeland Area Mass Transit District

This Service Agreement (hereinafter the “Agreement”) is entered into as of the 1%
day of October, 2026 (hereinafter the “Effective Date”), by and between the Town of Lake
Hamilton, a municipal corporation organized and existing under the laws of the State of
Florida (hereinafter referred to as “Lake Hamilton”), and the Lakeland Area Mass Transit
District, an independent special district (hereinafter referred to as the “District”).

WHEREAS, Lake Hamilton is a Florida municipal corporation vested with home
rule authority pursuant to the Municipal Home Rule Powers Act, Chapter 166 of the Florida
Statutes, and Article VIII, §2 of the Florida Constitution; and

WHEREAS, Lake Hamilton is vested with governmental, corporate and proprietary
powers to enable it to conduct and perform municipal functions and render municipal
services, including the general exercise of any power for municipal purposes; and

WHEREAS, provision of adequate and effective public transit services is a
continuing need in Polk County; and

WHEREAS, the District is the legal entity responsible for the operation and
management of the public transportation system; and

WHEREAS, the parties acknowledge, represent and agree that Lake Hamilton and
the District are not partners or joint venturers; and

WHEREAS, Lake Hamilton has agreed to participate in funding a portion of the
fixed route services currently being operated through the municipal boundaries of Lake
Hamilton; and

WHEREAS, Lake Hamilton and the District represent and agree that good and
valuable consideration has been received by the parties for entering into this Agreement,
and Lake Hamilton and the District acknowledge the sufficiency of the consideration
received; and

WHEREAS, the Town Commission of the Town of Lake Hamilton finds this
Agreement between Lake Hamilton and the District to be in the best interests of the public
health, safety, and general welfare of the citizens and residents of the Town of Lake

Hamilton,
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NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the parties hereto agree as follows:

1. The foregoing recitals are incorporated herein by the parties as true and correct
statements which form a factual and material basis for entry into this Agreement between
Lake Hamilton and the District.

2. The term of this Agreement shall be for a period of two (2) years commencing on
October 1, 2026, through and including September 30, 2028.

3. In the event funds from governmental sources relied upon to finance this
Agreement become unavailable, the District or Lake Hamilton may terminate this
Agreement with no less than thirty (30) calendar days written notice to the other party.
Notice shall be delivered as set forth in paragraph ten (10) of this Agreement. Either party
may terminate this Agreement based on the other party’s breach, by giving the breaching
party written notice of the breach in accordance with paragraph ten (10) of this Agreement.
If the breach is not cured within thirty (30) calendar days, the non-breaching party may
terminate this Agreement immediately. Waiver by either party of breach of any provision
of this Agreement shall not be deemed to be a waiver of any other breach, shall not be
construed to be a modification of the terms of this Agreement, and shall not act as a waiver
or estoppel to enforcement of any provision of this Agreement.

4. No later than six (6) months before the end of the term of this Agreement, the
District and Lake Hamilton shall meet in good faith to discuss each party’s intentions to
negotiate an agreement for the continuation of the service.

5. Hours of operation of bus service are defined as the number of hours each bus
operates plus reasonable travel time each way to and from the District Operations Center
located at 1212 George Jenkins Boulevard, Lakeland, Florida, or the County Operations
Center located in Bartow or Winter Haven, Florida. Bus service will not be provided on
holidays on which the District does not operate and on any other days on which the District
does not operate.

6. The fees to be charged to Lake Hamilton by the District for the transit service for
the term of the Agreement will be $12,839.49 for the first year and $13,353.07 for the
second year. Lake Hamilton shall remit payment within thirty (30) business days from
receipt of invoice.

7. Revenue derived from the operation of the transit system, including, but not limited

2
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to the proceeds from advertising and transit fares paid by passengers, will be the absolute
property of the District; and the treatment of such revenue, including the banking and
accounting thereof, will be as directed by the District.

8. This Agreement is subject to the terms and conditions contained in any interlocal or
other agreement between the District and any other governmental authority, including,
without limitation, the City of Lakeland, the Polk Transit Authority, and the County of Polk;
provided, however, that by entering into this Agreement, Lake Hamilton is not agreeing to
be bound by or in any manner obligated by any of the District’s rights, duties and obligations
under such interlocal or other agreements referred to herein to which the District may be a
party. Nothing in such agreements prohibits or limits the ability of any of the parties to this
Agreement to deliver the various benefits specifically described herein.

9. This Agreement is subject to all federal, state, and local laws, rules, and regulations
with which the District is obligated to comply. Nothing in such laws, rules or regulations
prohibits or limits the ability of any of the parties to this Agreement to deliver the various
benefits specifically described herein.

10. All notices, requests, demands and other communications which are required
or may be given under this Agreement shall be in writing and shall be deemed to have been
duly given when received if personally delivered; when transmitted if transmitted by
telecopy, electronic telephone line facsimile transmission or other similar electronic or
digital transmission method; the day after it is sent, if sent by recognized expedited
delivery service; and five (5) days after it is sent, if mailed, first class mail, postage

prepaid. In each case, notice shall be sent to:

LAKE HAMILTON: Town of Lake Hamilton
ATTN: Town Manager
P.O. Box 126
Lake Hamilton, FL 33851

DISTRICT: Lakeland Area Mass Transit District
ATTN: General Manager
1212 George Jenkins Boulevard
Lakeland, FL 33815
11. If any covenant or provision of this Agreement is determined to be invalid,

illegal or incapable of being enforced, all other covenants and provisions of this Agreement

shall, nevertheless, remain in full force and effect, and no covenant or provision shall be
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dependent upon any other covenant or provision unless so expressed herein.

12. This Agreement contains all the terms and conditions agreed upon by the parties
and is a complete and exclusive statement of the Agreement between the parties regarding
the subject matter of this Agreement. Any renewals, alterations, variations, modifications,
amendments or waivers of provisions of this Agreement shall only be valid when they have
been reduced to writing, and duly signed and approved by all entities to this Agreement,
including but not limited to the governing bodies of both the District and Lake Hamilton.
This Agreement supersedes all other agreements and proposals, oral or written, regarding
the subject matter herein, and all such other agreements and proposals are hereby deemed
void.

13. In the performance of this Agreement, the District will be acting in the_capacity of
an independent contractor, and not as an agent, employee, partner, joint venturer, or
associate of Lake Hamilton. The District shall be solely responsible for the means,
methods, techniques, sequences, and procedures utilized by the District in the full
performance of this Agreement. Neither the District nor any of the employees, officers,
agents or any other individual directed to act on behalf of the District for any act related to
this Agreement, shall represent, act, purport to act, or be deemed to be the agent,
representative, employee or servant of Lake Hamilton.

14. This Agreement shall be construed in accordance with the laws of the State of
Florida and venue of any legal proceedings shall be in Polk County, Florida, if the action
is commenced in state court. If any action is commenced in federal court, then venue shall
be in the United States District Court for the Middle District of Florida, Tampa Division.
If any legal action or other proceeding is brought for the enforcement of this Agreement,
or because of an alleged dispute, breach, default or misrepresentation in connection with
any provision of this Agreement, each party shall bear its own attomey’s fees, court costs
and expenses.

15. This Agreement is subject to Chapter 119 of the Florida Statutes. To the extent that
the District is deemed a “contractor” of Lake Hamilton under general Florida law, the
District, pursuant to Section 119.0701 of the Florida Statutes, agrees to:

(a) Keep and maintain public records required by Lake Hamilton to perform

the service specified herein.
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(b) Upon request from Lake Hamilton’s custodian of public records, provide
Lake Hamilton with a copy of the requested records or allow the records to
be inspected or copied within a reasonable time at a cost that does not
exceed the cost provided in Chapter 119 of the Florida Statutes or as
otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the contract if the District does not transfer the records to
Lake Hamilton.

(d) Upon completion of the contract, transfer, at no cost, to Lake Hamilton all
public records in possession of the District or keep and maintain public
records required by Lake Hamilton to perform the service. If the District
transfers all public records to Lake Hamilton upon completion of the
contract, the District shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure
requirements. If the District keeps and maintains public records upon
completion of the contract, the District shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to Lake Hamilton, upon request from Lake Hamilton’s
custodian of public records, in a format that is compatible with Lake
Hamilton’s information technology systems.

IF THE DISTRICT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
DISTRICT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS, ATTN: TOWN MANAGER, 201 W. CENTRAL
AVENUE, LAKE HAMILTON, FL 33853.

16. Nothing contained herein shall operate or be construed as a waiver of the District’s
or Lake Hamilton’s limits of liability as set forth in Section 768.28 of the Florida Statutes,
regardless of whether such claims are based in tort, contract, statute, strict liability,
negligence, product liability or otherwise. No waiver of sovereign immunity is deemed to
be made by either the District or Lake Hamilton by entering into this Agreement nor shall

any terms of this Agreement confer upon any third person, corporation, or entity other than
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the parties hereto any right or cause of action for damages claimed against any party to this
Agreement.

17. Each party signing this Agreement represents and warrants that he/she/it has read,
understands and acknowledges any and all of the terms, covenants, conditions and
requirements set forth herein. The parties represent and warrant to one another that all the
necessary action(s) to execute this Agreement have occurred and that the parties possess
the legal authority to enter into this Agreement and undertake all the obligations imposed
herein.

18. The calculation of the number of days that have passed during any time period
prescribed shall be based on the calendar days (unless specified otherwise in this
Agreement). Unless otherwise specified in this Agreement, the calculation of the number
of days that have passed during any time period prescribed in or by this Agreement shall
commence on the day immediately following the event triggering such time period. If the
tolling of such time period is not contingent on an action or event, the calculation of the
number of days that have passed during such time period prescribed in or by this
Agreement shall commence on the day immediately following the Effective Date. For
purposes of this Agreement, unless otherwise specified herein, the tolling of any such time
period(s) shall be in calendar days. In the event any time period or deadline identified in
this Agreement expires or falls on a Saturday, Sunday or recognized holiday, said
expiration or deadline shall be automatically tolled until 5:00 p.m. on the next available
business day on which the District and Lake Hamilton are open for business to the public.

19. The parties acknowledge and agree that it is in their best interests and the best
interests of the public that this Agreement be performed in strict accordance with the terms,
covenants and conditions contained herein; and the parties shall, in all instances, operate
and act in good faith in complying with all of the terms, covenants and conditions contained
herein.

LIMITATION OF LIABILITY

IN NO EVENT, SHALL THE DISTRICT BE LIABLE TO LAKE
HAMILTON FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL,
EXEMPLARY, OR PUNITIVE DAMAGES OF ANY KIND OR NATURE,
INCLUDING LOSS OF PROFIT, WHETHER FORESEEABLE OR NOT,
ARISING OUT OF OR RESULTING FROM THE NONPERFORMANCE OR
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BREACH OF THIS AGREEMENT BY THE DISTRICT WHETHER BASED IN
CONTRACT, COMMON LAW, WARRANTY, TORT, STRICT LIABILITY,
CONTRIBUTION, INDEMNITY OR OTHERWISE.

IN NO EVENT, SHALL LAKE HAMILTON BE LIABLE TO THE
DISTRICT FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL,
EXEMPLARY, OR PUNITIVE DAMAGES OF ANY KIND OR NATURE,
INCLUDING LOSS OF PROFIT, WHETHER FORESEEABLE OR NOT,
ARISING OUT OF OR RESULTING FROM THE NONPERFORMANCE OR
BREACH OF THIS AGREEMENT BY LAKE HAMILTON WHETHER BASED IN
CONTRACT, COMMON LAW, WARRANTY, TORT, STRICT LIABILITY,
CONTRIBUTION, INDEMNITY OR OTHERWISE.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed for the uses and purposes therein expressed as of the day and year set forth above.

TOWN OF LAKE HAMILTON

T @&%7’ 7
LAKELAND AREA MASS

TRANSIT DISTRICT

ATTEST: BY:
Administrative Assistant Chair
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #5f

Agenda ltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

Peace River Center UAP Agreement

Ben Darby, Esq.

Approval of UAP for Transit Services
Staff recommendation of approval of the Universal Access
Program agreement with Peace River Center for the period of two

years.

Agreement — Peace River Center and LAMTD
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Universal Access Service Agreement
Peace River Center and Lakeland Area Mass Transit District

This Service Agreement is entered into as of July 1, 2026, by and between the Peace
River Center for Personal Development, Inc., a Florida not for profit corporation (hereinafter
referred to as “PRC”), and the Lakeland Area Mass Transit District, an independent special
district (hereinafter referred to as the “District”).

WHEREAS, PRC desires to provide up to three hundred (300) participants in chosen
PRC programs and services the benefit of unlimited access to public transit; and

WHEREAS, the District operates a public transit system which currently provides fixed
route bus service in Polk County,

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the

parties hereto agree as follows:

E The term of this Agreement shall be for a period of two (2) years commencing on

July 1, 2026, through and including June 30, 2028.

2. The District will allow up to three hundred (300) participants being served by
PRC in programs and services specifically listed in Exhibit A attached hereto, unlimited access
for each fixed route transit trip when the participant shows an appropriate identification card.
The District shall provide unlimited access to fixed route transit service for the eligible

participants in accordance with the terms of this Agreement.

3. Hours of operation of bus service are defined as the number of hours each bus
operates plus reasonable travel time each way to and from the District Operations Center(s)
where the particular bus is based. Bus service will not be provided on holidays on which the

District does not operate and on any other day on which the District does not operate.

4. The monthly rate to be charged to PRC by the District for the transit service will
be $750.00 to be paid to the District.

5. Invoices will be issued each calendar month for the transit service. PRC shall pay

within thirty (30) days of receipt of the invoice.
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6. PRC agrees to provide all participants in the selected programs and services with
a photo identification card with an expiration date and will be responsible to ensure that only the

selected participants have access to the photo identification cards to access the transit system.

7 This Agreement is subject to the terms and conditions contained in any interlocal
or other agreement between the District and any other governmental authority, including, without
limitation, the City of Lakeland, the Polk Transit Authority, and Polk County, and between Polk
County and any other governmental authority including, without limitation, the City of Lakeland,

the Polk Transit Authority, and the District.

8. This Agreement is subject to all federal, state, and local laws, rules, and

regulations with which the District is obligated to comply.

9. This Agreement may be terminated as follows:

(a) Failure of any party to comply with any provision of this Agreement
shall place that party in default. Prior to terminating this Agreement, the non-defaulting
party shall notify the defaulting party in writing. The notification shall make specific
reference to the condition alleged to give rise to the default. The defaulting party shall then
be entitled to a period of fifteen (15) days from the date notification is received in which to
cure the default. If the default is not cured within the fifteen (15) day period, this Agreement
may be terminated by the non-defaulting party. The failure of any party to exercise this
right shall not be considered a waiver of such right in the event of any further default or

non-compliance.

(b)  Either party shall have the right to terminate this Agreement at any
time, with or without cause, upon not less than sixty (60) days advance written notice to the

other party of the proposed date of termination.

10.  All notices, requests, demands and other communications which are required
or may be given under this Agreement shall be in writing and shall be deemed to have been duly
given when received if personally delivered; when transmitted if transmitted by facsimile
transmission or other similar electronic or digital transmission method; the day after it is sent,

if sent by recognized expedited delivery service; and five (5) days after it is sent, if mailed, first

2
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class mail, postage prepaid. In each case, notice shall be sent to:

PRC: Peace River Center
1239 E. Main Street
P.O. Box 1559
Bartow, Florida 33831-1559
Designated Fax #: 863-519-0728
ATTN: David Tournade, CFO

DISTRICT: Lakeland Area Mass Transit District
1212 George Jenkins Boulevard
Lakeland, FL 33815
ATTN: Tom Phillips

11.  If any covenant or provision of this Agreement is determined to be invalid,
illegal or incapable of being enforced, all other covenants and provisions of this Agreement shall,
nevertheless, remain in full force and effect, and no covenant or provision shall be dependent

upon any other covenant or provision unless so expressed herein.

12. This Agreement contains all the terms and conditions agreed upon by the parties
and is a complete and exclusive statement of the Agreement between the parties. Any renewals,
alterations, variations, modifications, amendments or waivers of provisions of this Agreement
shall only be valid when they have been reduced to writing, duly signed, and approved by both
parties. This Agreement supersedes all other agreements and proposals, oral or written, regarding

the subject matter herein, and all such other agreements and proposals are hereby deemed void.

13.  In the performance of this Agreement, the District will be acting in the capacity of
an independent contractor, and not as an agent, employee, partner, joint venturer, or associate of
PRC. The District shall be solely responsible for the means, methods, techniques, sequences,
and procedures utilized by the District in the full performance of this Agreement. Neither the
District nor any of the employees, officers, agents or any other individual directed to act on
behalf of the District for any act related to this Agreement, shall represent, act, purport to act, or

be deemed to be the agent, representative, employee or servant of PRC.

14.  This Agreement shall be construed in accordance with the laws of the State of

Florida and venue of any legal proceedings shall be in Polk County, Florida, if the action is
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commenced in state court. If any action is commenced in federal court, then venue shall be in the

United States District Court for the Middle District of Florida, Tampa Division.

15.  If any legal action or other proceeding is brought for the enforcement of this
Agreement, or because of an alleged dispute, breach, default or misrepresentation in connection
with any provision of this Agreement, each party shall bear its own attorney’s fees, court costs,

and expenses.

16.  Nothing contained herein shall operate or be construed as a waiver of the
District’s limit of liability as set forth in §768.28 of the Florida Statutes regardless of whether
such claims are based in tort, contract, statute, strict liability, negligence, product liability or

otherwise.

17.  PRC specifically acknowledges and agrees that all District routes are public bus
routes, and THE District does not owe a duty of care to any PRC passenger greater than the duty
of care that the District owes to any non-PRC bus passenger. PRC shall defend, indemnify, and
hold harmless the District, and its commissioners, officers, employees, and agents from any
claim, injury, damage, expense (including court costs and reasonable attorneys’ fees), or loss to
the extent that it arises from a claim that the District owes a duty of care to any participating
PRC bus passenger greater than the duty of care that the District owes to any non-PRC bus

passenger.

18. This Agreement is subject to Chapter 119 of the Florida Statutes. To the extent
that the District is deemed a “contractor” of PRC under general Florida law, the District,
pursuant to Section 119.0701 of the Florida Statutes, agrees to:

(a) Keep and maintain public records required by PRC to perform the service

specified herein.

(b) Upon request from PRC’s custodian of public records, provide PRC with a copy

of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119 of
the Florida Statutes or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public

records disclosure requirements are not disclosed except as authorized by law for
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19.

the duration of the contract term and following completion of the contract if the

District does not transfer the records to PRC.

(d) Upon completion of the contract, transfer, at no cost, to PRC all public records in

possession of the District or keep and maintain public records required by PRC to
perform the service. If the District transfers all public records to PRC upon
completion of the contract, the District shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. If the District keeps and maintains public records upon completion
of the contract, the District shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to PRC, upon
request from PRC’s custodian of public records, in a format that is compatible
with PRC’s information technology systems.

IF THE DISTRICT HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE DISTRICT’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT

Each of the undersigned warrants and represents that he or she is authorized to

execute this Agreement on behalf of the entity identified.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed

for the uses and purposes therein expressed.

Witnesses:

PEACE RIVER CENTER FOR
PERSONAL DEVELOPMENT, INC.

7
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/)I/W‘ STine E/Q L/

Witnesses:

Date. b?]Zg/&f-

LAKELAND AREA MASS TRANSIT
DISTRICT

By:

Date:
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EXHIBIT “A”

Participating members in the following personal development programs chosen by PRC will be
included in this Universal Access Service Agreement:

- Adult Case Management Services

- Club SUCCESS

- Psychosocial Rehabilitation Services

- Supported Housing Program

- Permanent Supportive Housing

- Vocational and Supported Employment Services

- Florida Assertive Community Treatment Team
(FACT)

- Forensic Services

- Children’s Case Management Services

- Community Action Treatment Team (CAT)
Team

- Wellness Clinic
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #5g

Agenda Iltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

PCPS UAP Agreement

Ben Darby, Esq.

Approval of UAP for Transit Services

Approval of a one-year agreement with Polk County Public
Schools to provide transportation services for high school
students through the Universal Access Program. The one-year
term will allow the parties to begin discussions in March regarding
the potential expansion of the Universal Access Agreement to
include middle school students.

Service Agreement — PCPS
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Universal Access Service Agreement -
School Board of Polk County, Florida, and Lakeland Area Mass Transit District

This Service Agreement is entered into the 10™ day of August, 2026, by and between the
School Board of Polk County, Florida (hereinafter referred to as the “School Board”), and the

Lakeland Area Mass Transit District, an independent special district (hereinafter referred to as

the “District”).

WHEREAS, the School Board desires to provide its students the benefit of unlimited
access to public transit as a means of commuting to school, extracurricular activities, and

enhanced access to transportation for employment and internships; and,

WHEREAS, the District operates a public transit systems which currently provides fixed

route bus service to and around many campuses in the county,

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the

parties hereto agree as follows:

1. The term of this Agreement shall be for a period of one (1) year commencing on August

10, 2026, through and including August 9, 2027.

2. The District will allow all School Board students in grades nine through twelve,
unlimited access on Monday through Saturday during normal hours of operation for each fixed
route transit trip when the students show the appropriate student identification card. The District

shall provide unlimited access to fixed route #ransit service for the eligible students in accordance

with the terms of this Agreement.

3. This Agreement shall terminate if School Board or the District provides written notice of
intent to terminate this Agreement (“Termination Notice™) to the other party hereto, ninety (90)

days prior to termination of the service.

4. Hours of operation of bus service are defined as the number of hours each bus operates
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plus reasonable travel time each way to and from the District Operations Center(s) where the
particular bus is based. Bus service will not be provided on holidays on which the District does

not operate and on any other days on which the District does not operate.

5. The monthly rate to be charged to the School Board by the District for the transit service
during the term of this Agreement will be $3,923.75 to be paid to the District and distributed by
the District as provided in paragraph 7 below.

6. Invoices will be issued each calendar month for the transit service and School Board shall

pay within 30 days of receipt of the invoice.

7. Each payment obligation of the School Board created by this Agreement is conditioned
upon the availability of funds that are appropriate or allocated for the payment of services or
products. If such funds are not allocated and available, this Agreement may be terminated by the
School Board at the end of the period for which funds are available. The School Board shall
notify the District at the earliest possible time before such termination. No penalty shall accrue to
the School Board in the event this provision is exercised, and the School Board shall not be

obliged or liable for any future payments due or for any damages because of termination under

this section.

8. The School Board agrees to provide all eligible students with a student identification

card.

9. This Agreement is subject to the terms and conditions contained in any interlocal or other
agreement between the District and any other governmental authority, including, without
limitation, the City of Lakeland, the Polk Transit Authority, and the County of Polk, and between
the County and any other governmental authority including, without limitation, the City of

Lakeland, the Polk Transit Authority, and the District.

10. This Agreement is subject to all federal, state, and local laws, rules, and regulations with

which the District is obligated to comply.

11. Failure of any party to comply with any provision of this Agreement shall place that party

2
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in default. Prior to terminating this Agreement, the non-defaulting party shall notify the
defaulting party in writing. The notification shall make specific reference to the condition
alleged to give rise to the default. The defaulting party shall then be entitled to a period of
fifteen (15) days from the date notification is received in which to cure the default. If said
default is not cured within the fifteen (15) day period, this Agreement may be terminated by the
non-defaulting party. The failure of any party to exercise this right shall not be considered a

waiver of such right in the event of any further default or non-compliance.

12. All notices, requests, demands and other communications which are required or may
be given under this Agreement shall be in writing and shall be deemed to have been duly given
when received if personally delivered; when transmitted if transmitted by electronic telephone
line facsimile transmission or other similar electronic or digital transmission method; the day
after it is sent, if sent by recognized expedited delivery service; and five (5) days after it is sent,

if mailed, first class mail, postage prepaid. In each case, notice shall be sent to:

SCHOOL BOARD: School Board of Polk County, Florida
P.O. Box 391
Bartow, FL 33831
ATTN: Rob Davis

DISTRICT: Lakeland Area Mass Transit District
1212 George Jenkins Boulevard
Lakeland, FL 338135
ATTN: General Manager

13. If any covenant or provision of this Agreement is determined to be invalid, illegal or
incapable of being enforced, all other covenants and provisions of this Agreement shall,
nevertheless, remain in full force and effect, and no covenant or provision shall be dependent

upon any other covenant or provision unless so expressed heren.

14. This Agreement contains all the terms and conditions agreed upon by the parties and is a
complete and exclusive statement of the Agreement between the parties. Any renewals,
alterations, variations, modifications, amendments or waivers of provisions of this Agreement
shall only be valid when they have been reduced to writing, duly signed, approved by all entities
and attached to this Agreement. This Agreement supersedes all other agreements and proposals,
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oral or written, regarding the subject matter herein, and all such other agreements and proposals

are hereby deemed void.

15.In the performance of this Agreement, the District will be acting in the capacity of
independent contractors, and not as an agent, employee, partner, joint venture, or associate of the
School Board. The District shall be solely responsible for the means, methods, techniques,
sequences, and procedures utilized by the District in the full performance of this Agreement.
Neither the District nor any of the employees, officers, agents or any other individual directed to
act on behalf of the District for any act related to this Agreement, shall represent, act, purport to

act, or be deemed to be the agent, representative, employee or servant of the School Board.

16. Participating students are at all times subject to the same standards of behavior applicable

to all other passengers.

17. This Agreement shall be construed in accordance with the laws of the State of Florida
and venue of any legal proceedings shall be in Polk County, Florida, if the action is commenced
in state court. If any action is commenced in federal court, then venue shall be in the United

States District Court for the Middle District of Florida, Tampa Division.

18. Nothing contained herein shall operate or be construed as a waiver of the District’s or the
School Board’s limit of liability as set forth in §768.28 of the Florida Statutes regardless of

whether such claims are based in tort, contract, statute, strict liability, and negligence, product

liability or otherwise.

19. The School Board specifically acknowledges and agrees that all District routes are public
bus routes, and the District does not owe a duty of care to any School Board passenger greater
than the duty of care that the District and County owe to any non-participating bus passenger.
The School Board shall defend, indemnify, and hold harmless District, and its commissioners,
officers, employees, and agents from any claim, injury, damage, expense, or loss to the extent
that it arises from a claim that the District owes a duty of care to any participating School Board
passenger greater than the duty of care that the District owes to any non-participating bus
passenger, subject to the limitation set forth in Section 768.28, Florida Statutes.
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20. Public Records Law.

(@  The School Board acknowledges the District’s obligations under Article I, Section
24, of the Florida Constitution and under Chapter 119, Florida Statutes, to release public records
to members of the public upon request and comply in the handling of materials created under this
Agreement. The School Board further acknowledges that the constitutional and statutory
provisions control over the terms of this Agreement. In association with its performance pursuant
to this Agreement, the School Board shall not release or otherwise disclose the content of any
documents or information that is specifically exempt from disclosure pursuant to all applicable
laws.

(b)  This Agreement is subject to Chapter 119 of the Florida Statutes. To the extent
that the District is deemed a “contractor” of the School Board under general Florida law, the
District, pursuant to Section 119.0701 of the Florida Statutes, agrees to:

(a) Keep and maintain public records required by the School Board to perform the
service specified herein.

(b) Upon request from the School Board’s custodian of public records, provide the
School Board with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the
cost provided in Chapter 119 of the Florida Statutes or as otherwise provided by
law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the contract if the
District does not transfer the records to the School Board.

(d) Upon completion of the contract, transfer, at no cost, 1o the School Board all
public records in possession of the District or keep and maintain public records
required by the School Board to perform the service. If the District transfers all
public records to the School Board upon completion of the contract, the District
shall destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. If the District keeps and
maintains public records upon completion of the contract, the District shall meet
all applicable requirements for retaining public records. All records stored
electronically must be provided to the School Board, upon request from the
School Board’s custodian of public records, in a format that is compatible with
the School Board’s information technology systems.
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IF THE DISTRICT HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE DISTRICT’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT SCHOOL
BOARD OF POLK COUNTY, FLORIDA, P.0. BOX 391, BARTOW,
FLORIDA 33831, ATTN: PUBLIC RECORDS.

21. Each of the undersigned warrants and represents that he or she is authorized to execute
this Agreement on behalf of the entity identified.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed

for the uses and purposes therein expressed as of the day and year set forth above.

THE SCHOOL BOARD OF POLK COUNTY, FLORIDA

’ Sup/nntendent

Dewel Yenling ‘f

Witnesses [ /
LAKELAND AREA MASS TRANSIT
DISTRICT
BY:
Board Chair
Witnesses
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #5h

Agenda Iltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

Lake Wales CRA Squeeze Service Agreement

Ben Darby, Esq.

Approval of Microtransit Services
Consider approval of the Microtransit Service Agreement between
the Lake Wales Community Redevelopment Agency and LAMTD

for a period of one (1) year.

Service Agreement — Lake Wales CRA Squeeze agreement
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Microtransit Service Agreement -
Lake Wales Community Redevelopment Agency and
Lakeland Area Mass Transit District

This Microtransit Service Agreement (hereinafter the "Agreement") is entered into
as of the 1st day of October 2026, by and between the Lake Wales Community
Redevelopment Agency, a Florida community redevelopment agency (hereinafter referred
to as the "CRA"), and the Lakeland Area Mass Transit District, an independent special
district (hereinafter referred to as the "District").

WHEREAS, the CRA is empowered by the Community Redevelopment Act of
1969, as amended, Part III of Chapter 163, Fiorida Statutes, to engage in redevelopment
activities within the community redevelopment area of the City of Lake Wales, Florida,
which includes the greater Downtown Lake Wales area; and

WHEREAS, the CRA is authorized by Section 163.387(6)(c)9. of the Florida
Statutes to pay expenses necessary to exercise traditional redevelopment powers; and

WHEREAS, a major design objective of the CRA's Lake Wales Community
Redevelopment Plan is to find new opportunities to improve the pedestrian experience for
downtown residents, employees, businesses, and business owners, as well as create new
places for people to gather for food, civic activities, and everyday life; and

WHEREAS, provision of adequate and effective public transit services Is a

continuing need in Polk County; and

WHEREAS, the District is the legal entity responsible for the operation and
management of the public transportation system; and

WHEREAS, the provision of demand responsive microtransit services will
contribute to solving parking and traffic congestion, improving livability and workability
for the cifizens and residents of Lake Wales, and supporting businesses in downtown Lake
Wales; and

WHEREAS, the CRA has agreed to fund, and the District has agreed to provide,
certain microtransit services within the municipal boundaries of Lake Wales; and

WHEREAS, the CRA and the District represent and agree that good and
valuable consideration has been received by the parties for entering into this Agreement,

and the CRA and the District acknowledge the sufficiency of the consideration received;

and
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WHEREAS, the CRA finds this Agreement between the CRA and the District to
be in the best interests of the public health, safety, and general welfare of the citizens,
residents and general transportation users in Downtown Lake Wales and the greater City of

Lake Wales area,

NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the parties hereto agree as follows:

1. The foregoing recitals are incorporated herein by the parties as true and correct
statements which form a factual and material basis for entry into this Agreement between
the CRA and the District.

2. The term of this Agreement shall be for a period of twelve (12) months, commencing
on October 1%, 2026, through and including September 30, 2027.

3. The microtransit services will include the provision of demand responsive rides
on two (2) golf carts on routes and schedules agreed upon from time to time by the CRA
and the District.

4. The fee to be charged by the District for the microtransit services for the term of the
Agreement will be $61,380.80 per year, which fee is payable upon the execution of this
Agreement.

5. Itisacknowledged that Lake Wales has contributed $29,500.00 for the purchase of
two (2) golf carts by the District. Upon termination of the services, the golf carts shall be
transferred to Lake Wales, if Lake Wales requests the transfer within thirty (30) days afier
termination of the service. If, during the term of this Agreement, the District, in consultation
with the CRA, in its sole discretion, determines that it is necessary for a golf cart fo be
replaced, whether it is out of service, undriveable, unserviceable, or for any other reason,
the CRA shall contribute up to $16,000.00 for the purchase of a replacement cart.

6. This Agreement is subject to the terms and conditions contained in any interiocal or
other agreement between the District and any other governmental authority, inchuding,
without limitation, the City of Lakeland, the Polk Transit Authority, and the County of Polk;
provided, however, that by entering into this Agreement, the CRA is not agreeing to be
bound by or in any manner obligated by any of the District's rights, duties and obligations
under such interlocal or other agreements referred to herein to which the District may be a
party. Nothing in such agreements prohibits or limits the ability of any of the parties to this

Agreement to deliver the various benefits specifically described herein.

-
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7. This Agreement is subject to all federal, state, and local laws, rules, and regulations
with which the District is obligated to comply. Nothing in such laws, rules or regulations
prohibits or limits the ability of any of the parties to this Agreement to deliver the various

benefits specifically described herein.

8. All notices, requests, demands and other communications which are required
or may be given under this Agreement shall be in writing and shall be deemed to have
heen duly given when received if personally delivered; when transmitted if transmitted
by telecopy, electronic telephone line facsimile transmission or other similar electronic
or digital transmission method; the day after it is sent, if sent by recognized expedited
delivery service; and five (5) days after it is sent, if mailed, first class mail, postage
prepaid. In each case, notice shall be sent to:

LAKE WALES: Lake Wales Community Redevelopment Agency
ATTN: James Slaton
201 W. Central Ave
Lake Wales, FI1. 33853
DISTRICT: Lakeland Area Mass Transit District
ATTN: Erin Killebrew Kinlaw
1212 George Jenkins Boulevard
Lakeland, FL 33815

11. If any covenant or provision of this Agreement is determined to be invalid,
illegal or incapable of being enforced, ali other covenants and provisions of this Agreement
shall, nevertheless, remain in full force and effect, and no covenant or provision shall be
dependent upon any other covenant or provision unless so expressed herein.

12. This Agreement contains all the terms and conditions agreed upon by the parties
and is a complete and exclusive statement of the Agreement between the parties
regarding the subject matter of this Agreement. Any renewals, alterations, variations,
modifications, amendments or waivers of provisions of this Agreement shall only be
valid when they have been reduced to writing, and duly signed and approved by all
entities to this Agreement, including but not limited to the governing bodies of both the
District and the CRA. This Agreement supersedes all other agreements and proposals,
oral or written, regarding the subject matter herein, and all such other agreements and

proposals are hereby deemed void.

LJ
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13. In the performance of this Agreement, the District will be acting in the capacity of
an independent contractor, and not as an agent, employee, partner, joint venturer, or
associate of the CRA. The District shall be solely responsible for the means, methods,
techniques, sequences, and procedures utilized by the District in the full performance of this
Agreement. Neither the District nor any of its employees, officers, agents or any other
mdividual directed to act on behalf of the District for any act related to this Agreement, shall
represent, act, purport to act, or be deemed to be the agent, representative, employee or
servant of the CRA.

14. This Agreement shall be construed in accordance with the laws of the State
of Florida and venue of any legal proceedings shall be in Polk County, Florida, if the action
is commenced in state court. If any action is commenced in federal court, then venue shail
be in the United States District Court for the Middle District of Florida, Tampa Division.
If any Jegal action or other proceeding is brought for the enforcement of this Agreement,
or because of an alleged dispute, breach, default or misrepresentation in connection with
any provisions of this Agreement, each party shall bear its own attorney's fees, court costs
and expenses.

15. Nothing contained herein shall operate or be construed as a waiver of the District's
or the CRA's limits of liability as set forth in Section 768.28 of the Florida Statutes
regardless of whether such claims are based in tort, contract, statute, strict liability,
negligence, product liability or otherwise. No waiver of sovereign immunity is deemed to
be made by either the District or the CRA by entering into this Agreement nor shall any
terms of this Agreement confer upon any third person, corporation, or entity other than the
parties hereto any right or cause of action for damages claimed against any party to this
Agreement.

16. This Agreement is subject to Chapter 119 of the Florida Statutes. To the extent that
the District is deemed a "contractor” of the CRA under general Florida law, the District
shall:

(a) Keep and maintain public records required to perform the service.

(b) Upon request from the CRA’s custodian of public records, provide the CRA
with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119 of the

Florida Statutes, or as otherwise provided by law.
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(c) Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of the contract if the District does
not transfer the records to the CRA.

{d) Upon completion of the contract, transfer, at no cost, to the CRA, all public
records in possession of the District or keep and maintain public records required to perform
the service. If the District transfers all public records to the CRA upon completion of the
contract, the District shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If the District keeps
and maintains public records upon completion of the contract, the District shall meet ail
applicable requirements for retaining public records. All records stored electronically must
be provided to the CRA, upon request from the CRA’s custodian of public records, in a
format that is compatible with the CRA's information technology systems.

{e) The following notice is required by Section 119.0701, Florida Statutes:

IF THE DISTRICT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
DISTRICT'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT:
City of Lake Wales
ATTN: CITY CLERK
201 W. Central Ave.
Lake Wales, F1. 33853
jnanek(@hkewalesfloov 863-6784182x1254

63 If the District does not comply with a public records request, the CRA shall
enforce the foregoing contract provisions which may include immediate termination of
contract. ‘

16. Each party signing this Agreement represents and warrants that he/she/it has read,
understands and acknowledges any and all of the terms, covenants, conditions and
requirements set forth herein. The parties represent and warrant to one another that all the
necessary action(s) to execute this Agreement have occurred and that the parties possess the
legal authority to enter into this Agreement and undertake all the obligations imposed
herein.

17. The parties acknowledge and agree that it is in their best interests and the best
5
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interests of the public that this Agreement be performed in strict accordance with the

terms, covenants and conditions contained herein; and the parties shall, in all instances,
cooperate and act in good faith in complying with all of the terms, covenants and conditions
contained herein.

LIMITATION OF LIABILITY

IN NO EVENT, SHALL THE DISTRICT BE LIABLE TO THE CRA FOR
INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY, OR
PUNITIVE DAMAGES OF ANY KIND OR NATURE, INCLUDING LOSS OF
PROFIT, WHETHER FORESEEABLE OR NOT, ARISING OUT OF OR
RESULTING FROM THE NONPERFORMANCE OR BREACH OF THIS
AGREEMENT BY THE DISTRICT WHETHER BASED IN CONTRACT,
COMMON LAW, WARRANTY, TORT, STRICT LIABILITY, CONTRIBUTION,
INDEMNITY OR OTHERWISE.

IN NO EVENT, SHALL THE CRA BE LIABLE TO DISTRICT FOR
INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY, OR
PUNITIVE DAMAGES OF ANY KIND OR NATURE, INCLUDING LOSS OF
PROFIT, WHETHER FORESEEABLE OR NOT, ARISING OUT OF OR
RESULTING FROM THE NONPERFORMANCE OR BREACH OF THIS
AGREEMENT BY THE CRA WHETHER BASED IN CONTRACT, COMMON
LAW, WARRANTY, TORT, STRICT LIABILITY, CONTRIBUTION,
INDEMNITY OR OTHERWISE.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed for the uses and purposes therein expressed as of the day and year set forth above.

LAKE WALES COMMUNITY
REDEVELOPMENT AGENCY
. ;7 - ;"/ /’)f
ATTEST: 7~ /7 /7/-// W /
7 /é’ [
,,/// e/ VAN

LAKELAND AREA MASS
TRANSIT DISTRICT

ATTEST: BY:
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #6a

Agenda Item:
Presenter:

Recommended
Action:

Summary:

Attachments:

Title VI Plan Update

Marcia Roberson, Director of Regional Mobility Services

Approval

Citrus Connection submits a Title VI Plan in compliance with
the Civil Rights Act of 1964, 49 CFR Part 21, and the guidelines
of FTA Circular 4702.1B published October 1, 2012.

Title VI Plan
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Citrus Connection
Title VI Plan

Board Approved: August 19, 2026
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Title VI/Nondiscrimination Policy Statement and Management
Commitment to Title VI Plan

49 CFR Part 21.7(a): Every application for Federal financial assistance to which this part applies shall contain,
or be accompanied by, an assurance that the program will be conducted or the facility operated in compliance

with all requirements imposed or pursuant to [49 CFR Part 21].

Citrus Connection assures the Florida Department of Transportation that no person shall on the basis of race,
color, national origin, age, disability, family, or religious status, as provided by Title VI of the Civil Rights Act
of 1964, the Civil Rights Restoration Act of 1987, and the Florida Civil Rights Act of 1992 be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination or retaliation under
any program or activity undertaken by the agency.

Citrus Connection further agrees to the following responsibilities with respect to its programs and activities:

1. Designate a Title VI Liaison that has a responsible position within the organization and access to the
recipient’s Chief Executive Officer or authorized representative.

2. Issue a policy statement signed by the Executive Director or authorized representative, which
expresses its commitment to the nondiscrimination provisions of Title VI. The policy statement shall
be circulated throughout the Recipient’s organization and to the general public. Such information
shall be published where appropriate in language other than English.

3. Insert the clauses of Section 4.5 of this plan into every contract subject to the Acts and the
Regulations.

4. Develop a complaint process and attempt to resolve complaints of discrimination against Citrus
Connection Participate in training offered on the Title VI and other nondiscrimination requirements.

5. [Ifreviewed by FDOT or any other state or federal regulatory agency, take affirmative actions to
correct any deficiencies found within a reasonable time period, not to exceed ninety (90) days.

6. Have a process to collect racial and ethnic data on persons impacted by the agency’s programs.

7. Submit the information required by FTA Circular 4702.1B to the primary recipients (refer to
Appendix A of this plan)

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal funds,
grants, loans, contracts, properties, discounts, or other federal financial assistance under all programs and
activities and is binding. The person whose signature appears below is authorized to sign this assurance on
behalf of the agency.

Signature

Tom Phillips
General Manager, Lakeland Area Mass Transit, August 19, 2026

LAMTD d.b.a. Citrus Connection




Introduction & Description of Services
Citrus Connection submits this Title VI Plan in compliance with Title VI of the Civil Rights Act of 1964, 49 CFR
Part 21, and the guidelines of FTA Circular 4702.1B, published October 1, 2012.

Citrus Connection is a Subrecipient of FTA funds and provides service in Polk. A description of the current
Citrus Connection system is included in Appendix B.

Citrus Connection has designated a liaison for Title VI issues and complaints within the organization. The

liaison is the focal point for Title VI implementation and monitoring of activities receiving federal financial
assistance. Key responsibilities of the Title VI Liaison include:

Maintain knowledge of Title VI requirements.

Attend training on Title VI and other nondiscrimination authorities when offered by FDOT or any
other regulatory agency.

Disseminate Title VI information to the public including in languages other than English, when
necessary.

Develop a process to collect data related to race, gender and national origin of service area
population to ensure low income, minorities, and other underserved groups are included and not
discriminated against.

Implement procedures for the prompt processing of Title VI complaints.

Title VI Liaison Alternate Title VI Contact

Marcia Roberson Kelly Suazo

Director of Mobility services Transportation Disadvantage Program Coordinator
863-733-4222 863-733-4214

1212 George Jenkins Blvd. 1212 George Jenkins Blvd.

Lakeland, F1 33815 Lakeland, F1 33815

MRoberson@ridecitrus.com Ksuazo@ridecitrus.com

LAMTD d.b.a. Citrus Connection
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Title VI Plan

FTA Circular 4702.1B, Chapter Ill, Paragraph 3: Entities applying for FTA funding for the first time shall provide
information regarding their Title VI compliance history if they have previously received funding from another
Federal agency.

Citrus Connection is not a first-time applicant for FTA/FDOT funding. The following is a summary of Citrus
Connection current and pending federal and state funding.

Grantor Project [ Grant # Grant Prngl:;:cnesu'ipdon Award Date Fe:me c:::::r
Award
FTA FL-2023-040 (5307 CRRSAA) Bus Stamions,/Stops/ Terminal - Lking LZa 08/16/23 H 235,117.60 Current
FL-2023-041 [5307) Bus Stations/Stops Terminal - Lkind UZA 09/16/23 | H 221.695.60 Current
FL-2025-D09 (5307 UMB On-System Umbredla Shelters 01/27/25 | 3 105, 500,00 Current
FL-2025-016 [5307] LK Cap Assist - Lk LIZA 03/07/25 | $  4,148,7288.00 Current
FL-2025-016 (5339) LK Cap Bus Support Equaip- LK UZA 0307725 | 3 265, 668.00 Current
FL-2026-D07 {5307) LK Capital & Building rendvarian 02/24/26 | $  4,234.916.00 Current
FL-2026-007 [5339) LK Capital & Building renovation 02/24/26 | 5 27809400 Current
FL-2023-033 (5307) Cap A555i1 - WH UZA 091623 | 5 2.549,062.00 Current
FL-2023-033 [5339) Cap Bus Support Eguip- WH UZA 09/16/23 | 5 194,458.00 Current
FL-2024-0037 (5307 CRRSAA) Cap Bus Purchase - Lidnd UZA 08/27/24 | 3 LOO0000.00 Current
FL-2024-042 [5307) FRehabyRena Bus Sheftars - WH UZ4 08/27/24 | H 73,000.00 Current
FL-2025-011 (5307) WH Capital & Building renovation 01/27/25 | 3 3.848.117.00 Current
FL-2025-011 [5335) WH Cap Bus Support Equip- WH UZA 01/27/25 | H 246,055.00 Current
FL-2026-006 {5307) WH Cap Assist - BolC UZA 02/24/26 | 3 4.039.085.00 Current
FL-2026-D06 [5339) WH Capital & Building renowvarion 022426 | L1 26284900 Current
FI-2025-098 [5307) Poinciana Cap Aszsit - Poinciana UZA 12/17/25 | 5 20765600 Current
FL-2025-098 (5339) Poinciana Cap Bus Support Eguip- Poindana UZA 12/17/25 | H 13,761.00 Current
FL-2026-003 (5307) Four Corners  Cap Asssit - Four Comers UZA 01/09/26 | 5 46,672.00 Current
FL-2026-003 [5339) Four Corners  Cap Bus Support Equip- Four Cormers UZ4 01/08/26 | H 3,865.00 Current
Grand Total | s21,981,919.20

During the previous three years, FTA and FDOT did complete a Title VI compliance review of Citrus
Connection. Citrus Connection has not been found to be in noncompliance with any civil rights requirements.
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Annual Certifications and Assurances

In accordance with 49 CFR Section 21.7(a), every application for financial assistance from FTA must be
accompanied by an assurance that the applicant will carry out the program in compliance with Title VI

FTA Circular 4702.1B, Chapter Ill, Paragraph 2: Every application for financial assistance from FTA must be
accompanied by an assurance that the applicant will carry out the program in compliance with the Title VI

regulations.

regulations. This requirement shall be fulfilled when the applicant/recipient submits its annual certifications
and assurances. Primary recipients will collect Title VI assurances from subrecipients prior to passing
through FTA funds.

Citrus Connection will remain in compliance with this requirement by annual submission of certifications and
assurances as required by FDOT and/or FTA . Appendix K Certifications & Assurances

Title VI Plan Adoption
The Plan was approved and adopted by Citrus Connection, Board of Directors during a meeting held August
19, 2026 A copy of the meeting minutes is included in Appendix C of this Plan.
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Title VI Notice to the Public

FTA Circular 4702.1B, Chapter Ill, Paragraph 5: Title 49 CFR 21.9(d) requires recipients to provide information
to the public regarding theecipient’s obligations under DOT’s Title VI regulations and apprise members of the

public of the protections against discrimination afforded to them by Title VI.

Notice to the Public

Citrus Connection notifies members of the public of their rights under Title VI and include the notice and
where it is posted in the Title VI Plan. The notice must include: See Appendix D of this plan.

= A statement that the agency operates programs without regard to race, color, and national origin

= Adescription of the procedures members of the public should follow in order to request additional
information on the grantee’s nondiscrimination obligations

= Adescription of the procedure members of the public should follow in order to file a discrimination

complaint against the grantee

Citrus Connection complies with this requirement through its statement:

“Citrus Connection operates in accordance with Title VI of the Civil Rights on 1964 and Related Statutes:
No person in the United States shall, on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination, under any program or activity
receiving. (42 U.S.C. Section 2000d). The Environmental Justice component of Title VI guarantees fair
treatment for all people and provides for Citrus Connection, to identify and address, as appropriated,
disproportionately, high and adverse effects of its programs, policies, and activities on minority and low-
income populations, such as undertaking reasonable steps to ensure that Limited English Proficiency (LEP)
persons have meaningful access to the programs, services, and information Citrus Connections provides.
Citrus Connection works to ensure nondiscriminatory transportation in providing public transportation
for all Polk County area citizens”.
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Notice Posting Locations

The Notice to Public is posted at many locations to apprise the public of Citrus Connections obligations
under Title VI and to inform them of the protections afforded them under Title VI. This notice will be posted
in public areas of Citrus Connection office(s) including the reception desk and meeting rooms, and on the
Citrus Connection website at ridecitrus.com. Additionally, Citrus Connection will post the notice at stations,
stops, and on transit vehicles.

This statement is provided to the public in English and Spanish and offers in other languages upon request
in the following location.

Legal Notices in local paper (Lakeland Ledger)
District’s web site www.ridecitrus.com

Flyers placed in transit vehicles

Buses

Bus Terminals

e 200 N Florida Ave Lakeland, F1 33815
e 555 Avenue E NW Winter Haven, FL 33881

Customer Service locations

e 1212 George Jenkins Blvd Lakeland, F1 33815
e 1290 Golfview Ave., Bartow, FL 33830

e At Citrus Connection’s bulletin boards.
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Title VI Procedures and Compliance

FTA Circular 4702.1B, Chapter Ill, Paragraph 6: All recipients shall develop procedures for investigating and

tracking Title VI complaints filed aginst them and make their procedures for filing a complaint available to
member of the public.

Complaint Procedure
TITLE: TITLE VI POLICY & PROCEDURES

PURPOSE:

To establish responsibilities and procedures for monitoring and reporting compliance with the Title
VI of the Civil Rights Act of 1964 and Related Statues.

DEFINITIONS:

Assurance. A written statement or contractual agreement signed by the agency head in which a
recipient agrees to administer federally assisted programs in accordance with civil rights laws and
regulations.

Compliance. The fulfillment of requirements of Title VI, other applicable laws, implementing
regulations and instructions to the extent that no distinctions are made in the delivery of any service
or benefit on the basis of race, color, or national origin.

Complaints. A written allegation of discrimination which indicates that any federally assisted
program is operated in such a manner that it results in disparity of treatment to persons or group of
persons because of race, color, or national origin.

Discrimination. To make any distinction between one person or groups of person and others, either
intentionally, by neglect, or by the effect of actions or lack of actions based on race, color, or national
origin.

Minority. A person or group of persons differing from others in some characteristics and often
subjected to differential treatment on the basis of race, color, or national origin.

Noncompliance. Failure or refusal to comply with the Title VI of the Civil Rights Act of 1964, other
applicable civil rights laws, and implementing departmental regulations.

POLICY:

The Lakeland Area Mass Transit District d.b.a. the Citrus Connection will ensure that their programs,
policies, and activities all comply in accordance with the Title VI of the Civil Rights of 1964 and
Related Statues. “No person shall, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any
program or activity. The Environmental Justice component of Title VI guarantees fair treatment for
all people and provides for Citrus Connection (LAMTD), to identify and address, as appropriate,
disproportionately high and adverse effects of its programs, policies, and activities on minority and
low-income populations, such as undertaking reasonable steps to ensure that Limited English




Proficiency (LEP) personas have meaningful access to the programs, services, and information Citrus
Connection LAMTD provides.

Citrus Connection will take whatever preventive, corrective and disciplinary action necessary for
behavior that violated this policy or the rights and privileges it is designed to protect.

RESPONSIBILITIES:

The Executive Director is responsible for ensuring full compliance with the provisions of Title VI of
the Civil Rights Act of 1964 and has directed that nondiscrimination is required in all Citrus
Connection programs and services.

The Title VI liaison is responsible for the implementing, monitoring, and ensuring the Citrus
Connection compliance with Title VI regulations. Title VI Liaison responsibilities are as follows:

e Develops and coordinates the implementation of Citrus Connection Title VI Program;

e Monitors Citrus Connection procedures and programs for compliance with Title VI
requirements in all program areas.

o Establishes procedures for resolving Title VI deficiencies or problem areas;

e Advise, consult and coordinates with all Citrus Connection Departments to accomplish the
Title VI Program objectives;

e Review Citrus Connection Title VI Program and associated appendices as appropriated, as
policies and procedures change, to assure compliance with Title VI.

e Processes, investigates, and resolves all Title VI complaints in accordance with the Title VI
complaint procedure and time limitation;

e Prepares and submit the required Title VI Program and the supporting documentation to be
submitted to the Federal Transit Authority (FTA) every three years, or when it is required.

e Requires approval of the Title VI Program to Citrus Connection Board of Directors for
approval prior to submission to FTA.

e Develops Title VI information for dissemination to the public in its education and outreach
program, where appropriate, in languages other than English;

e Coordinates publication of Title VI notice to the Public regarding Citrus Connection
obligations under DOT’s Title VI regulations and apprise members of the public of the
protections against discrimination afforded to them by Title VI.

e Develops writing information for dissemination to employees of their obligations and rights
involved in the Title VL.

e Conduct post-grant approval reviews of Citrus Connection programs and applicants (e.g., Bus
Operators, consultants, design and relocation, and person seeking contracts with Citrus
Connection), for compliance with Title VI requirements.

LAMTD’s current Title VI Liaison: Alternative
Marcia Roberson Kelly Suazo
Director of Regional Mobility Call Center Transportation Disadvantaged Program Coordinator
Lakeland Area Mass Transit District Lakeland Area Mass Transit District
1212 George Jenkins Blvd., Lakeland, FL 33815 1212 George Jenkins Blvd. Lakeland, F1 33815
Phone number (863)733-4222 Phone Number (863) 733-4214
Fax number (863)327-1364 Fax Number (863) 327-327-1366
mroberson@ridecitrus.com KSuazo@ridecitrus.com
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PROCEDURE:

1.

LAMTD d.b.a. Citrus Connection

During the planning phase of any construction project, the design engineer or coordinator will

be required to demonstrate proof that the environment justice applications pertaining to

environmental assessment or impact are completed as required by Chapter IV Part 2. In order

to comply with 49 CFR 21.5(b)(3) and provide the documentation to the Title VI Liaison. The

Environmental Justice regulations are:

o To avoid, minimize, or mitigate disproportionately high and adverse human health and
environmental effects, including social and economic effects, on minority populations and
low-income populations;

o To ensure the full and fair participation by all potentially affected communities in the
transportation decision-making process;
o To prevent the denial of, reduction in, or significant delay in the receipt of benefits by

minority and low-income populations.

Citrus Connection staff will provide a copy of all notices for public workshops and hearings as
required by Citrus Connection policy to the Title VI Liaison prior to the workshops or hearings
for review and comment as appropriate.

Citrus Connection employees will receive orientation regarding the obligations and rights
involved in the Title VI Program to provide a high quality of service to all members of the
general public regardless of race, color, or national origin.

In order to further assure Title VI compliance, each employee shall be required to read and
acknowledge acceptance of Citrus Connection Title VI assurance.

Language assistance is to be provided as necessary when there is a significant population
change. To determine the changes two primary sources are used:

a. End Call survey to determine the need for language assistance.
b. The information is given to the Title VI Liaison for action.

Title VI Complaint.
a. Procedures

1) Any person who believes she or he has been excluded from participation in, denied the
benefits of, or subjected to discrimination based on race, color, or national origin under
Citrus Connection program of transit service delivery or related services or programs,
may file an official Title VI complaint by completing and submitting Citrus Connection
Title VI Complaint form.(See Appendix )

2) A complaint alleging discrimination against may be filed by an individual as an internal
complaint or as an external complaint, i.e., complaint may be filed at the (1) local level
(Title VI Liaison) or (2) Alternative .

3) The form can be completed by the complainant or by his/her representative. In the
case where a complainant is unable or incapable of providing a written statement, a
verbal complaint of discrimination may be made to the Citrus Connection Title VI
Liaison. Under these circumstances, the complainant will be interviewed, and the Citrus




Connection Title VI Liaison will assist the complainant in completing a written
statement.

4) Any complaint must be filed with the Citrus Connection Title VI Liaison within 180 days
of the date of the alleged Title VI violation.

5) All complaints will be investigated promptly. Reasonable measures will be undertaken
to preserve any information that is confidential. The Title VI Liaison will review every
complaint, and when necessary, begin the investigation process. At a minimum the
investigator will:

o Identify and review all relevant documents, practices and procedures;

e Identify and interview persons with knowledge of the alleged Title VI violation, i.e.,
the person making the complaint; witnesses or anyone identified by the
complainant; anyone who may have been subject to similar activity, or anyone with
relevant information.

6) Upon completion of the investigation, the Title VI Liaison will complete a final report
for the General Manager. If a Title VI violation is found to exist, remedial steps as
appropriate and necessary will be taken immediately. The complainant will also receive
a final report together with any remedial steps. The investigation process and final
report should take no longer than twenty-five (25) business days. If no violation is
found and the complainant wishes to appeal against the decision, he or she may do so
by contacting the Title Liaison and request an appeal to be heard by a Grievance

Committee.
LAMTD’s current Title VI Liaison: Alternative
Marcia Roberson Kelly Suazo
Director of Regional Mobility Call Center Transportation Disadvantaged Program Coordinator
Lakeland Area Mass Transit District Lakeland Area Mass Transit District
1212 George Jenkins Blvd., Lakeland, FL 33815 1212 George Jenkins Blvd. Lakeland, F1 33815
Phone number (863)733-4222 Phone Number (863) 733-4214
Fax number (863)327-1364 Fax Number (863) 327-327-1366
mroberson@ridecitrus.com KSuazo@ridecitrus.com

b. The Title VI liaison shall maintain a list of active investigations conducted by entities other
that the FTA; lawsuits; and complaints naming Citrus Connection. The list shall include the
date of the investigation, lawsuit or complaint was filed, a summary of the allegation(s); the
status of the investigation, complaint, or lawsuit; and the actions taken by Citrus Connection
in response, or final findings related to, the investigation, lawsuit, or complaint. This list
shall be included in the Title VI Program submitted to FTA every three years.

c. Posters containing Title VI information will be prominently displayed on Citrus
Connection’s website, within the facility, at the bus terminal, and/or transit vehicles. All
posters and advertisements will show the Transit Districts name and the local Title VI
Liaison contact information to whom complaints should be referred.

d. LAMTD will annually publish a notice that it operates in accordance with the Title VI of the
Civil Rights Act of 1964 and Related Statues.
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The complaint procedure is available to the public on website in English and Spanish.
Citrus Connection website (www.ridecitrus.com).

Complaint Form
A copy of the complaint form in English and Spanish is provided in Appendix E and on Citrus Connection
website (www.ridecitrus.com).

Record Retention and Reporting Policy

FTA requires that all direct and primary recipients document their compliance by submitting a Title
VI Plan to their FTA regional civil rights officer once every three (3) years. Citrus Connection will
submit their Title VI Plan to FDOT for concurrence on an annual basis or any time a major change in
the Plan occurs

Review

FTA requires that all direct and primary recipients document their compliance by submitting a Title VI Plan
to their FTA regional civil rights officer once every three (3) years. Citrus Connection will submit their Title VI
Plan to FDOT for concurrence on an annual basis or any time a major change in the Plan occurs.

Compliance records and all Title VI related documents will be retained for a minimum of three (3) years and
reported to the primary recipient annually.

Subrecipient Assistance and Monitoring

FTA Circular 4702.1B, Chapter Ill, Paragraph 11: Primary recipients should assist their Subrecipients in

4

complying with DOT's Title VI regulations, including the general reporting requirements.

Citrus Connection has (1) subrecipients listed below. Citrus Connection is required by FTA to ensure that
subrecipients of federal funds comply with all Title VI requirements. To meet this mandate, Citrus Connection
monitoring consists of collecting data through site visits, day-to-day technical assistance, and reports/forms.
Citrus Connection uses reports and site visits to determine if the subrecipients are complying with the Title VI
requirements as outlined in FTA Circular 4702.1B and their Title VI Plan.

Title VI Complaint procedures, Title VI Complaint Form, and a sample Title VI Notice have been developed
and distributed by Citrus Connection to its subrecipients. Citrus Connection also assists the subrecipients
with demographic maps for Title VI purposes upon request.
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List of Citrus Connection Subrecipients:

Transition

Contractors and Subcontractors

Citrus Connection is responsible for ensuring that contractors are in compliance with Title VI requirements.
Contractors may not discriminate in the selection and retention of any subcontractors. Subcontractors also
may not discriminate in the selection and retention of any subcontractors. Citrus Connection, contractors, and
subcontractors may not discriminate in their employment practices in connection with federally assisted
projects. Contractors and subcontractors are not required to prepare or submit a Title VI Plan. However, the
following nondiscrimination clauses will be inserted into every contract with contractors and subcontractors
subject to Title VI regulations.

Nondiscrimination Clauses
During the performance of a contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “Contractor”) must agree to the following clauses:

1. Compliance with Regulations: The Contractor shall comply with the Regulations relative to
nondiscrimination in Federally assisted programs of the U.S. Department of Transportation,
(hereinafter referred to as the Regulations), which are herein incorporated by reference and made a
part of this Agreement.

2. Nondiscrimination: The Contractor, with regard to the work performed during the contract, shall
not discriminate on the basis of race, color, national origin, sex, age, disability, religion, or family
status in the selection and retention of subcontractors, including procurements of materials and
leases of equipment. The Contractor shall not participate either directly or indirectly in the
discrimination prohibited by section 21.5 of the Regulations, including employment practices when
the contract covers a program set forth in Appendix B of the Regulations.

3. Solicitations for Subcontractors, including Procurement of Materials and Equipment: [n all
solicitations made by the Contractor, either by competitive bidding or negotiation for work to be
performed under a subcontract, including procurement of materials or leases of equipment; each
potential subcontractor or supplier shall be notified by the Contractor of the subcontractor’s
obligations under this contract and the Regulations relative to nondiscrimination on the basis of race,
color, national origin, sex, age, disability, religion, or family status.

4. Information and Reports: The Contractor shall provide all information and reports required by the
Regulations or directives issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information, and its facilities as may be determined by the Florida
Department of Transportation, the Federal Highway Administration, Federal Transit Administration,
Federal Aviation Administration, and/or the Federal Motor Carrier Safety Administration to be
pertinent to ascertain compliance with such Regulations, orders, and instructions. Where any
information required of a Contractor is in the exclusive possession of another who fails or refuses to
furnish this information, the Contractor shall so certify to the Florida Department of Transportation,
the Federal Highway Administration, Federal Transit Administration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safety Administration as appropriate and shall set
forth what efforts it has made to obtain the information.
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5. Sanctions for Noncompliance: In the event of the Contractor’s noncompliance with the
nondiscrimination provisions of this contract, Citrus Connection shall impose contract sanctions as
appropriate, including, but not limited to:

a. withholding of payments to the Contractor under the contract until the Contractor complies,
and/or
b. cancellation, termination, or suspension of the contract, in whole or in part.

6. Incorporation of Provisions: The Contractor shall include the provisions of paragraphs 1 through 6
in every subcontract, including procurement of materials and leases of equipment, unless exempt by
the Regulations, or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as the LAMTD Florida Department of Transportation, the
Federal Highway Administration, Federal Transit Administration, Federal Aviation Administration,
and/or the Federal Motor Carrier Safety Administration may direct as a means of enforcing such
provisions including sanctions for noncompliance.

Disadvantaged Business Enterprise (DBE) Policy

As a part of the Public Transportation Grant Agreement (PTGA) with FDOT, Citrus Connection and its
contractors and subcontractors agree to ensure that Disadvantaged Business Enterprises as defined in 49
CFR Part 26, as amended, have the opportunity to participate in the performance of contracts. Citrus
Connection and its contractor and subcontractors shall not discriminate on the basis of race, color, national
origin, or sex in the performance of any contract.

In administering the DBE program, Citrus Connection will not, directly or through contractual or other
arrangements, use criteria or methods of administration that have the effect of defeating or substantially
impairing accomplishment of the objectives of the DBE program with respect to individuals of a particular
race, color, sex, or national origin

Title VI Investigations, Complaints, and Lawsuits

FTA Circular 4702.1B, Chapter Ill, Paragraph 7: In order to comply with the reporting requirements of 49 CFR
21.9(b), FTA requires all recipients to prepare and maintain a list of any of the following that allege
discrimination on the basis of race, color, or national origin: active investigations....; lawsuits, and complaints
naming the recipient.

In accordance with 49 CFR 21.9(b), Citrus Connection must record and report any investigations, complaints,
or lawsuits involving allegations of discrimination. The records of these events shall include the date the
investigation, lawsuit, or complaint was filed; a summary of the allegations; the status of the investigation,
lawsuit, or complaint; and actions taken by Citrus Connection in response; and final findings related to the
investigation, lawsuit, or complaint. The records for the previous three (3) years shall be included in the Title
VI Plan when it is submitted to [FDOT] and/or [other primary recipient].

Citrus Connection has had no investigations, complaints, or lawsuits involving allegations of discrimination
on the basis of race, color, or national origin over the past three (3) years. Samples of this reporting in
included in Appendix L.




FTA Circular 4702.1B, Chapter Ill, Paragraph 4.a.4: Every Title VI Plan shall include the following information: A

public participation plan that includes an outreach plan to engage minority and limited English proficient

populations, as well as a summary of outreach efforts made since the last Title VI Plan submission. A
recipient’s targeted public participation plan of minority populations may be part of efforts that extend more
broadly to include constituencies that are traditionally underserved, such as people with disabilities, low-
income populations, and others.

Public Participation Plan

The Public Participation Plan (PPP) for Citrus Connection was developed to ensure that all members
of the public, including minorities and Limited English Proficient (LEP) populations, are encouraged
to participated in the decision-making process for Citrus Connection. Service delivery decisions take
into considerations public opinion based on outreach efforts. The PPP is included as Appendix F to
this Title VI Plan.

Current Outreach Efforts

Citrus Connection is required to submit a summary of public outreach efforts made over the last three (3)
years. The last three years of outreach is included in Appendix F. Citrus Connection goal is to ensure we are in
the community with Outreach efforts monthly.
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Language Assistance Plan

FTA Circular 4702.1B, Chapter Ill, Paragraph 9: Recipients shall take reasonable steps to ensure meaningful
access to benefits, services, information, and other important portions of their programs and activities for

individuals who are limited English proficient (LEP).

Citrus Connection operates a transit system within [LAMTD and WHAT service area]. The Language
Assistance Plan (LAP) has been prepared to address Agency Name’s responsibilities as they relate to the
needs of individuals with Limited English Proficiency (LEP). Individuals, who have a limited ability to read,
write, speak, or understand English are LEP. In Citrus Connection service area, there are 79,802 residents or
12.3% who describe themselves as not able to communicate in English very well (Source: US Census 2020-
2024 ACS 5-year est.). Citrus Connection is federally mandated (Executive Order 13166) to take responsible
steps to ensure meaningful access to the benefits, services, information, and other important portions of its
programs and activities for individuals who are LEP. Citrus Connection has utilized the U.S. Department of
Transportation (DOT) LEP Guidance Handbook and performed a four-factor analysis to develop its LAP. The
LAP is included in this Title VI Plan as Appendix G.
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Transit Planning and Advisory Bodies

FTA Circular 4702.1B, Chapter lll, Paragraph 10: Recipients that have transit-related, non-elected planning
boards, advisory councils or committees, or similar committees, the membership of which is selected by the
recipient, must provide a table depicting the racial breakdown of the membership of those committees, and a
description of efforts made to encourage the participation of minorities on such committees.

[Citrus Connection does not have a transit-related committee or board; therefore, this requirement does not
apply.]

FTA Circular 4702.1B, Chapter lll, Paragraph 4.a.8: If the recipient has constructed a facility, such as
vehicle storage, maintenance facility, operation center, etc., the recipient shall include a copy of the
Title VI equity analysis conducted during the planning stage with regard to the location of the

facility.

Title VI Equity Analysis

Title 49 CFR, Appendix C, Section (3)(iv) requires that “the location of projects requiring land acquisition and
the displacement of persons from their residences and business may not be determined on the basis of race,
color, or national origin.” For purposes of this requirement, “facilities” does not include bus shelters, as they
are considered transit amenities. It also does not include transit stations, power substations, or any other
project evaluated by the National Environmental Policy Act (NEPA) process. Facilities included in the
provision include, but are not limited to, storage facilities, maintenance facilities, operations centers, etc. In
order to comply with the regulations, Citrus Connection will ensure the following:

1. Citrus Connection will complete a Title VI equity analysis for any facility during the planning stage
with regard to where a project is located or sited to ensure the location is selected without regard to
race, color, or national origin. Citrus Connection will engage in outreach to persons potentially
impacted by the siting of the facility. The Title VI equity analysis must compare the equity impacts of
various siting alternatives, and the analysis must occur before the selection of the preferred site.

2. When evaluating locations of facilities, Citrus Connection will give attention to other facilities with
similar impacts in the area to determine if any cumulative adverse impacts might result. Analysis
should be done at the Census tract or block group level where appropriate to ensure that proper
perspective is given to localized impacts.

3. If Citrus Connection determines that the location of the project will result in a disparate impact on
the basis of race, color, or national origin, Citrus Connection may only locate the project in that
location if there is a substantial legitimate justification for locating the project there, and where there

are no alternative locations that would have a less disparate impact on the basis of race, color, or
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national origin. Citrus Connection must demonstrate and document how both tests are met. Citrus
Connection will consider and analyze alternatives to determine whether those alternatives would
have less of a disparate impact on the basis of race, color, or national origin, and then implement the

least discriminatory alternative.

Citrus Connection has not recently constructed any facilities, nor does it currently have any facilities in the
planning stage. Therefore, Citrus Connection does not have any Title VI Equity Analysis reports to submit
with this Plan. Citrus Connection will utilize the demographic maps included in Appendix I for future Title VI
analysis.

FTA Circular 4702.1B, Chapter Ill, Paragraph 10: All fixed route transit providers shall set service standards and

policies for each specific fixed route mode of service they provide.

System-Wide Service Standards and Service Policies

Citrus Connection [is] a fixed route service provider.

FTA Circular 4702.1B requires that all fixed route service providers prepare and submit system-wide service
standards and service policies as a part of their Title VI Plan. These standards and policies must address how
service is distributed across the transit system and must ensure that the manner of the distribution affords
users access to these assets.

Citrus Connection has adopted the following system-wide standards and policies to ensure service design and
operations practices do not result in discrimination on the basis of race, color, or national origin. Service
policies differ from service standards in that they are not necessarily based on a quantitative threshold.

All service standards and service policies should be tailored to the services provided by your agency and
policies you are comfortable enforcing. The service standards may be shown in a table or paragraph format.

Service Standards

FTA requires that all fixed route transit providers develop quantitative standards for all fixed route modes of
operation for the following indicators. Citrus Connection has prepared the following Service standard
standards.

1. Vehicle Maximum Load

Citrus Connection goal is to not have passenger load exceeds 125% of seated capacity. Citrus
Connection uses automatic people counters and monitors passenger loads consistently.

2. Vehicle Headway




Citrus Connection system has been designed so that all buses on fixed route services run on
120,90,60, and 30 minutes headways. This frequency is determined by route distance, ridership
during peak and non-peak service hours.

3. On-Time Performance
A vehicle is considered on time if it departs a scheduled time point no more than one (1) minute early
and no more than five (10) minutes late. The Citrus Connection on-time performance objective is
90% or greater. Citrus Connection continuously monitors on-time performance and system results
are published and posted as part of monthly performance reports covering all aspects of operations.

On-time performance is measured and collected using Avail System. Operations Supervisors reports
is using as random sampling.

The following table, list all of Citrus connection routes and the average on-time performance from
2023-2025.

Route 15 winter HavendHaines Ciky [ s b
Route 163 Haines CikgdPoinciana no nio 4558 457X M
Route 17X Lake: ‘wales{Haines Ciky yis yos 2% A0Ax] S35 A
Route 15X Haines CikgdLIE 27 [ s 51%]  635X]  6A5.4X M
Foute 133 Loughman Flex [ iz 142- 60.6% M
Route 21X LakelandiBartowiLake Walez Yz yos T40%| T4.35% M
Route 2200 winter Haven/Bartow Y iz S1%) g5 S5.1% M
Route 25 Bartow!Faort Meade Y yos TEX|  TTAX| Te.0% M
Route 27X DundeetEagle Ridge Fall [ s 05| §3.6%| S59% b
Route 30 Legaland Yo yis STR|  ST4R| Se2% b
Route 35 Lk Walez!Babzon ParkE Co. Jail | yes yos S8%|  J0.0%]  §35% A
Route 40744 wlinter Haven Southside [ s G5%|  GT.6X GT.1% b
Foute 50 Auburndale [ iz So%|  TH4X]  Thaex M
Route 60 wiinter Haven Mortheast Yz yos 0% ST.EN|  SAIN b
Gald Line Gald Line Y iz 1S %] a00x b
Elue Line Eilu Line Y yos Ta%| &05%|  TE.SR M
Filver Express Line | Silver Express Line [ s TTH| §66%| &&.5% M
Cyan Line Cyan Line no nio SEX|  S2A%]  §15% M
Green Line 1 Green Line 1 yis yos 4% ST1%]  &5.0% M
Green Line 2 Green Line 2 [ s T T26%]  Ti5X M
Lim« Flex Line Lime: Flex Line [ iz x| S5a%| S54dX b
Orange Line 1 Orange Line 1 Yz yos B4%  B14%] 616X M
Orange Line 2 Orange Line 2 Y iz BTX| B23% FTAES M
Feach Line Feach Line Y yos %) A6GR] 95T b
Fink Line Fink Line [ s TEH| GF25R| G04% M
Purple Lin: Purple Lin: Yo yis THR| SO0 S0.9% M
Red Line 1 Ried Line 1 no no S6%|  &T.5X &5.7% A
Red Line 2 Fed Line 2 no no TTx| 616X| BETX L]
ellaw Line 1 ellow Line 1 [ iz B4%|  S06XK] S2d4% M
Fellow Line 2 Fellow Line 2 Yz yoz T4%|  T4.5% TT.1% u|

Percentage 30 TTH| TE.8%| Td.2%

Tatal Rou Tatal Routes
% Minority Routes
Mecting Goal TE.55
% Low Income
Routes Mecting
Goal 833

4.Service Availability
Citrus Connection will distribute transit service so that 90% of all residents in the service area are within a %4
mile walk of bus service.
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Table 4 | Vehicle Headway ( Minority and Low income)

Mees 90-

Minori Low Peak

Route Name ty Incom Headwa mlmlflte Pl
Area e H Our
eadway
Rioute B03 Southwest Poinciana Ves Ves
Foute 15 wirter HavertHaines Cihy i i 30 ez
Route 16+ Haines CibWPoinciana VES VES aa Yes
Foute 17+ Lake WalesHaines Ciky LES LES 120 o
Riowte 13 Haines CitwlS 27 Yes Yes G0 Yes
Route 193 Loughrnan Flex Les Les B0 Yes
Route 21+ LakelandBartovllake ‘Wales VES VES 90 Yes
Foute 22w Winter Haven'Bartow LES LES a0 Yes
Rioute 25 BartowFort MMeade Yes Yes B0-90 Yes
Route 27 DundeslE agle Ridge kall Les Les hdl, [
Route 30 Legoland VES VES G0 Yes
Foute 35 Lk walesBabzon Park!S Co. ] ves LES 120 o
Fioute 40444 Winter Haven Southzide Yes Yes a0 Yes
Route B0 Auburndale Les Les a0 Yes
Route BO YWinter Haven kaortheast VES VES G0 Yes
Gold Line Gold Line LES LES a0 Yes
BElue Line Elue Line Yes Yes 45 Yes
Silver Express Lig Silver Express Line (0! (0! a0 Yes
Cyan Line Cuan Line VES VES G0 Yes
Green Line 1 Green Line 1 LES LES a0 Yes
Green Line 2 Green Line 2 Yes Yes a0 Yes
Lime Flex Line  |Lime Flex Line Les Les a0 Yes
Crange Line 1 Crange Line 1 VES VES 90 Yes
Crange Line 2 Orange Line 2 LES LES a0 Yes
Peach Line Peach Line Yes Yes 45 Yes
Pink Line Fink Line Les Les 30 Yes
Purple Line Furple Line o o 90 Yes
Red Lire 1 Red Line 1 (gl (gl a0 ez
FedLine 2 Red Line 2 Yes Yes a0 Yes
Yellow Line 1 Yellow Line 1 Les Les a0 Yes
ellow Line 2 Yellow Line 2 a0 e
Total Routes: a0 27
Percentage

Routes kMeeting
Goal 7833
# Low [ncorne
Routes kMeeting
Goal 7833
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5.Distribution of Transit Amenities

Distribution of transit amenities

Transit amenities at Citrus Connection include the downtown Lakeland bus terminal, Winter Haven bus
terminal, bus stop signs, trash receptacles, displays of timetables and maps, stand-alone benches, park-
and-ride lots, and passenger shelters. Stand-alone benches are provided by a private bench advertising
company. Bus stops signs and benches are located along all our routes.

The two downtown bus terminals in Lakeland and Winter Haven are located in the downtown area for
the convenience of all riders and serve as the primary transfer point between routes. The standard for
placement of transit amenities only applies to those that are directly controlled by LAMTD. Therefore,
bench placements arranged by a municipality are outside of this standard.

To ensure equitable distribution of transit amenities across LAMTD’s system, and to improve passenger
comfort, the selection of new transit amenities will be subject to constraints related to safety, ADA
compliance, and other factors as follows:

e Average daily boarding
o 10 average daily boarding for rural routes
o 20 average daily boarding for urbanized routes
o Proximity to major trip generators
e Passenger activity
e Surrounding land uses like shopping centers, office buildings, hospitals, schools, senior facilities,
large apartment complex, and major residential subdivisions.
e Transit corridor marketing efforts

Customer and community requests for stop will be determined by considering the safe path of travel
frequency of use, and available funding for shelters and amenities.




Table 5. Shelter Stops

Paszenger Shelter Location Alzso Serves Minority ArlLow Income A

Southgate Shopping Center [#3510] Comrmercial - Publix VES VES
Gow B. Fields Park & Ride at L.S.93 k). [H#4128] Cornrmercial Ves LEg
Lakeland Park Center [2 Pazsenager Shelters) [(#4085]  [Comnmercial Ves VES
1S 98 k. & Purarnid Pl [#2580] Comrercial Ves LES
2780 LS. 93 k. [#2558] Corvenience Store VES VES
2440 LS. 98 M. [H35EE) Cornrmercial Ves LEg
M. Florida Ave. & bodest St [H#3744) Larry Jackson Library Ves VES
B, Florida Aeve. & W 14tk St [#4050) Apartrnent Complex, Comni ves LES
5. Florida Ave. & Eastway Dr. (#3412) Cormrercial VEs LES
5. Florida &ve. & Terrace Way (#3433) Comrercial VES VES
4717 5. Florida Ave. (#2620) Cornmercial VeE LEg
Lake Miriam Shopping Center (#3014) Lake bdiriarn Square Ves LEg
5. Florida Ave. & E. Alamo Dr. [#2615) Cornrmercial Ves LEs
4208 5. Florida Ave. (#2606) Cormrercial Ves VES
5. Florida fAve. & Poppell Dr. (#3430) Cormrercial Ves LES
5. Florida Ave. & Azalea 5t (#3712) Comrercial Ves LES
Walmart at Imperial Blvd. (#3713) W alrmart Supercenter VEs LES
M. Florida Ave. & E. 1st 5t (#3736) Comrercial VES VES
M. Florida Ave. & Whitehurst 5t (#3997) Cornmercial VeE LEg
M. Florida Ave. & E. Bella Vista St. (#3540) Whatzon Clinic kain Campl ves LEg
2815 U5 9B N. [#3562) Cornrmercial Ves LEs
Walmart at .5, 98 M. (#4067) W almart Supercenter Ves VES
115 98 M. & Foxwood Blvd. (#3559) Cormrercial Ves LES
Griffin Rd. & Swan Village Blvd. (#4263) Fesidential Ves LES
fall Hill Dr. & Cambridge Cove Cir. (#3770) Fesidential VEs LES
Kathleen Rd. & Mall Hill Dr. (#4154) Comrercial VES VES
W. 14th 5t. & Providence Rd. (#3579) Apartrnent Complex VeE LEg
Martin Luther King Jr. Ave. & W. 10th 5t. [#3075) Fureral Home, Rezidential yes LEg
Martin Luther King Jr. &ve. & Silver St (#2473) Colernan Bush Commurit{ yes LEs
Keiser University (#3768) F.eizer University, [ndustri] ves VES
Mall Hill Dr. & Cambridge Cove Cir. (#3069) Residential Ves LES
1.5 98 M. & Sleepy Hill Rd. (#3552) Comrercial Ves LES
4705 U5 9B M. (#3531) Cormrercial VEs LES
675 U.S. 98 N. (#3548) Comrercial VES VES
.5, 98 M. & Williamstown Blvd. [#2073) Cornmercial VeE LEg
5. 88 N. & Sleepy Hill Rd. {#3553) Cornrmercial Ves LEg
5. Central Ave. & W. Belmar 5t. (#3366) Senior Centerddzsisted Liy ves LEs
Lakeside Village [#3050) Lakeszide Yillage Shoppird no Hio

Lakeland Linder International Airport (#2772) Lakeland Linder |nternatio ves LES
Veterans Affairs Clinic (#3759) Weterans Affairs Clinic o (g10]

Aviation Dr. & W. Pipkin Rd. (#4202) Falk State College - Airsid|ves LES
Publix at County Line Road (#4233) Fublix, Cornrnercial o (g10]

Amazon (#4115) Armazon Fulfillment Cente| ves LEg
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Amazon (#4115)

Lake Beulah Dr. & Hartsell Ave. [#2971)

Drane Field Rd. & lones Industrial Dr. (#4105)
Citrus Connection Main Office (#2483)

W. 10th 5t. & Saratoga Ave. [(#3054)

5. lowa Ave. & E. Orange 5t (#3454)

5. Combee Rd. & E. Main St (#3999)
Southeastern University at N. Crystal Lk Dr. (#3138)
Grove Park Shopping Plaza (#2659)

Common Ground Park (#4001)

Barnett Park (#3071)

Polk State College Lakeland Campus (#3334)
Southeastern University at Longfellow Blvd. (#3056)
M. Lake Parker Ave. & E. Magnolia 5t (#3061)
Town Center at Ingraham Ave. [#3971)
Lakeland Public Library (#2838)

Lakeland Hills Blvd. & E. Bella Vista 5t. (#3750)
Polk County Health Department (#2582)

3525 Lakeland Hills Blvd. (#2592)

4141 Lakeland Hills Blwd. (#3751)

The Villages at Moah's Landing (#4113)
Plantation Square (#3263)

Lakeland Hills Blvd. & E. Bella Vista 5t. (#3037)
Watson Clinic at Lakeland Hills Blwd. (#3035
Lakeland Regional Health Medical Center [#3028)
916 N. Massachusetts Ave. (#2661)

Watson Clinic at Morrell Dr. (#3985)

Town Center at E. Parker 5t (#2B56)

E. Main 5t. & 5. Combee Rd. (#3794)

Payne 3t. & K-Ville Ave. (#3807)

2367 U.5. 92 East (#24713)

Auburndale Civic Center [#24448)

Publix at Morthgate [#24083)

Hwy 17 & Ave. L N.W. (#24029)

1776 Hwy 17 (#24030)

1601 Havendale Blvd. (#3903)

353 Havendale Blwd. (#3913)

1002 U.5. 92 East (#24714)

E. Main 5t. & M. Combee Rd. [#2552)

E. Orange 5t. & Tyler Ave. [#4140)

Walmart at Carter Rd. {2 Passenger Shelters) (#3710)
MN. Broadway Ave. & Polk 5t (#3866)

LAMTD d.b.a. Citrus Connection

Arnazan Fulfillment Cente
Apartrnent Complex:, Blakg
Cormrercial

Comrercial

Fesidential

Senior Cententdasisted Li
Cornmercial

Southeastern University, B
Cormrmercial - Publix
Caormron Ground Park,
Barnett Farnilu Park

Falk State College - Lakel
Southeastern Lniversibn, B
YISTE. Residential, Cormnn
T Center, Everest Uni
Public Library, Polk buze
Lakeland OB-GYMN

Falk County Health Depart
LRMC Cancer Center
Senior Centen'dzsisted Li
Fesidential

Comrercial

Center for Cancer Care & f
Watzom Clinic

Lakeland Regional kedicg
Tax Collectar OFfice, Cornn
Watzon Clinic

Tawn Center, Covrthiouize,
Cormrercial

Residential

Cornmercial

Aubuarndale Civic Center
Cormrmercial

Cormrercial

Residential

|15 Social Security, Comnir
Cormrercial

Comrercial

Cornmercial

Comrmercial, Office

W alrnart Supercenter
FOOT, Carnrnercial

Ve
Ves
Ve
Ve
VEE
VES
VEE
VEE
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Ve
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Highland City at Central Ave. 5.E. [#3885)

5. Florida Ave. & School House Rd. (#2632)

Social Security Office (#3719)

5. Florida Ave. & Fitzgerald Rd. (#2948)

Hwy 17,/92 & Seminole Ave. (#24041)

Haines City Plaza (3 Passenger Shelters) (#24505)
Hwy 17,/92 & Haines Blvd. (Lake Alfred) (#24072)
Hwy 17 & Brigham Rd. N.W. [#24077)

Gil Jones Government Center (#24594)

Hwey 17 & Snively Ave. [#24091)

Hwy 17 & Bomber Rd. [#24097)

Hwy 17 & Griffin Rd. (#24100)

E. Van Fleet/Hwy 60 (#24106)

Hwy 17 & 91 Mine Rd. (#24108)

Hwy 17 & Bomber Rd. (#24654)

Ave. O 5W. & 1st 5t. 5. (#24356)

1st 5t & Awe. O S.E. (#242B0)

Golfview Ave. & Bay S5t (#24141)

Human Service at Bartow (#24122)

Fort Meade Community Center (#24592)

E. Broadway St. & Hwy 17. (#24527)

Hwy 17 & E. Clower 5. (#24168)

1201 1st 5t. 5. (#24715)

Walmart at Cypress Gardens Blvd. and 4th 5t. 5.E.
Register Rd. 5.E. & Cypress Gardens Blvd. (#24209)
Cypress Gardens Rd. 5.E. & Lake Ned Rd. (#24213)
Cypress Gardens Rd. at Garden Grove School (#24218)
Register Rd. 5.E. & Cypress Gardens Blvd. (#24270)
LEGOLAMND [#24273)

Walmart at Cypress Gardens Blvd. and 4th 5t. 5.E.
Ave K 5.E. & Cambridge Square. (#24282)
Walmart at Lake Wales [#24601)

Walmart at Lake Wales [#24600)

Ave ASW. & 1st St 5. (#24292)

Ave. OSW. & 1st St. 5. (#24295)

Snively Ave. & Bth St (#24306)

Health Department in Auburndale [#24433)
Bennett 5t & U.5. 92 East (#24437)

300 E. Bridgers Ave. [#24439)

Dairy Rd. & Lake Marianna Rd. [#24442)

0ld Lake Alfred Rd. & Lake Ariana Blwd. [#24445)
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Cornmercial

Cormrnercial

Social Security Office
Caornrnercial

Lake alfred Public Librar
Corrnercial

Cormrnercial

Residential

Gil Jornes Governmment Cer
Cormrnercial

Cormrnercial

Residential

Cormrnercial

Residential

Cormrnercial

Corrnercial

Regency Fedical Center
Boysz and Girlz Clubs of P
Hurnan Services Division,
Carnrnunity Center

Public Library

FIFAS Extension Palk C
Winter Haven Wormen's H
Corrnercial

Cornmercial

Cormrnercial

Garden Grove Elernentary
Caornrnercial

Legoland, Cornrnercial
Corrnercial

Cormrnercial

YWalmart Supercenter
Wialrnart Supercenter
Winter Haven kdanor
Cormrnercial

Resource Center, Industrig
Auburndale Clinic-Florida
Corrnunity Center

E ast Area Adult School
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7 |2id Lake Alfred Rd. & Lake Ariana Blvd. (#24445) Cormrnercial, Besidential  |ves VES
g |Lowe's Auburndale (#24460) Cornmercial Veg Ves
3 |Berkley Rd. & Anarece fve. [#24461) Cornmercial, Residential  [ves Les
0 |Berkley Rd. & Old Dixie Hwy. [#24464) Cornmercial, Residential  (ves Les
1 |Auburndale Civic Center (#244732) Auburndake Civil Center, |ues VEs
Z |0ld Lake Alfred Rd. & Ohio Ave. (#24475) Cormrnercial, Besidential |ves VES
3 |Health Department in Auburndale (#24486) Health Departrnent LES LES
4 |Polk State College Winter Haven Campus (#24011) Falk State College ‘Winter |uves VES
5 |11th 5t. N.E. & Parker Lane M.E. (#24012) Fesidential VES VES
£ |Haines City Health Department [(#24532) Health Department Veg Ves
7 |Posner Park Shopping Mall (4 Passenger Shelters) (#24 Cormnrnercial o o
8 |Posner Park (#24511) Cornrmercial o o
3 |Posner Blvd. & Main View Dr. (#24512) Carnrnercial (e) (gle)
0 |Us. 27 & Dunson Rd. (#24621) Cornrnercial o (o]
1 |US. 27 & Ronald Reagan Pkwy. (#24596) Comrnerci al no o
2 |US. 27 & Sand Mine Rd. (#24614) Cornrnercial no o
3 |U.5. 27 & Poitras Rd. 2 (#24615) Falk Countw Fire Rescue, 1no o
4 |5, 27 & Polo Park East Blvd. [#24616) Cornmercial, Residential  [no (g
5 |US. 27 & Polo Park Blvd. (#24617) Re=zidertial o o
B |5 27 & Poitras Rd. 2 (#24618) Paolk Countw Fire Rescue, [no o
7 |Publix Supercenter at Berry Town Center (#24514) Publix Supercenter (e) (gle)
& |U.s. 27 & California Blvd. (#24619) Residential o (o]
3 |U.5. 27 & Waverly Barn Rd. (#24622) Cornrnerical no o
0 |Posner Blvd. & Main View Dr. (#24510) Cornrnercial no o
1 |Poinciana Sunrail Station (#24721) Foinciana SunBail Station no o
2 | 2480 N. 10th 5t. (#24697) Fesziderntial Veg Ves
3 | Dr. Martin Luther King Ir. Way & Ave. E [#24728) Re=zidertial ves Les
4 |5, 27 & Maxcy Plaza Cir. (#24577) Cornrmercial ves Les
S |U.S. 27 & Southern Dunes Blvd. (#24576) W almart Supercenter VEs VEs
B (42673 LS. 27 (#24620) Cornrnercial VEs VES

6.Vehicle Assignment

Bus assignments take into account the operating characteristics of buses of various lengths, which are
matched to the operating characteristics of the route. Local routes with lower ridership may be assigned 30-
foot buses rather than the 40-foot buses. Some routes requiring tight turns on narrow streets are operated
with 30-foot rather than 40-foot buses.
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Appendix A FTA Circular 4702.1b Reporting Requirements for Transit

Providers

Every three years, on a date determined by FTA, each recipient is required to submit the following
information to the Federal Transit Administration (FTA) as part of their Title VI Program. Subrecipients
shall submit the information below to their primary recipient (the entity from whom the Subrecipient
receives funds directly), on a schedule to be determined by the primary recipient.

General Requirements

All recipients must submit:

0
0

aaa
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Title VI Notice to the Public, including a list of locations where the notice is posted

Title VI Complaint Procedures (i.e., instructions to the public regarding how to file a Title VI
discrimination complaint)

Title VI Complaint Form

List of transit-related Title VI investigations, complaints, and lawsuits

Public Participation Plan, including information about outreach methods to engage minority and
limited English proficient populations (LEP), as well as a summary of outreach efforts made since
the last Title VI Program submission

Language Assistance Plan for providing language assistance to persons with limited English
proficiency (LEP), based on the DOT LEP Guidance

A table depicting the membership of non-elected committees and councils, the membership of
which is selected by the recipient, broken down by race, and a description of the process the
agency uses to encourage the participation of minorities on such committees

Primary recipients shall include a description of how the agency monitors its subrecipients for
compliance with Title VI, and a schedule of Subrecipient Title VI Program submissions

A Title VI equity analysis if the recipient has constructed a facility, such as a vehicle storage
facility, maintenance facility, operation center, etc.

A copy of board meeting minutes, resolution, or other appropriate documentation showing the
board of directors or appropriate governing entity or official(s) responsible for policy decisions
reviewed and approved the Title VI Program. For state DOTs, the appropriate governing entity is
the state’s Secretary of Transportation or equivalent. The approval must occur prior to
submission to FTA.

Additional information as specified in Sections 1V, V, and VI, depending on whether the recipient
is a transit provider, a state, or a planning entity (see below)




Requirements of Transit Providers

All Fixed Route Transit Providers must submit:

a
a

a

All requirements set out in Section III (General Requirements)
Service standards

o Vehicle load for each mode

o Vehicle headway for each mode

o On time performance for each mode

o Service availability for each mode

Service policies

o Transit Amenities for each mode

o Vehicle Assignment for each mode

Transit Providers that operate 50 or more fixed route vehicles in peak service and are located in an Urbanized
Area (UZA) of 200,000 or more people must submit:

a
0
0
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Demographic and service profile maps and charts

Demographic ridership and travel patterns, collected by surveys

Results of their monitoring program and report, including evidence that the board or other
governing entity or official(s) considered, was aware of the results, and approved the analysis

A description of the public engagement process for setting the “major service change policy,”
disparate impact policy, and disproportionate burden policy

Results of service and/or fare equity analyses conducted since the last Title VI Program
submission, including evidence that the board or other governing entity or official(s) considered,
was aware of, and approved the results of the analysis




1.
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Appendix B Current System Description

Current System Description

Mission, program goals, and objectives.
LAMTD vison and focus as a transportation provider is on maintaining the best-coordinated

transportation system possible for Polk County Our goal is to create a coordinated system with the
objective of providing safe, reliable, timely, and efficient transportation services to county residents.

Organizational structure, type of operation, number of employees, service hours, staffing plan.

Citrus Connection is [non-profit 501(c)(3)] organization. Our organization is made up of 182 full-time
employees, 7 part-time employee.

Our Executive Director is responsible for all day-to-day operations of our organization and reports
directly to our Board. LAMTD Board is made up of three Lakeland Board member seats and two county
Board member seats.

Our Executive Director is active is committed to this program and has, therefore, incorporated our
service within the county’s TPO Transportation Program. and Transportation Disadvantaged Service Plan
(TDSP). Citrus Connection private non-profit agency.

Citrus Connection operates as a [for profit] or [non-profit 501(c)(3)] with a CTC agreement CTD. We
have an executed CTC agreement 07/01/2022

Who is responsible for insurance, training and management, and administration of the agency’s
transportation programs?

Director of Revenue Services, Paul Simms:

e Isresponsible for training and management of our transportation program. It is the Director of
Revenue Services, responsibility to administer all aspects of the transportation program and to
control access and usage of all agency vehicles.

e Operators Training includes Transit Safety and Security while doing TSI (US Department of
Transportation) and during Warning Signs training (Federal Transit
Administration). Wheelchair securement is covered in the Training Class. Behind the wheel
usually runs more than 120 hours during route training and in the classroom part during drive
practice.

The HR/RISK Director:

e Isresponsible for annual renewal of all liability insurance for both FDOT and agency owned
vehicles.

e Retention of Driver files




Director of Fleet. And Maintenance

e Handle Vehicle registration and renewals.
e Maintains record retention of vehicle maintenance and record keeping?
Maintenance on all agency vehicles is provided by LAMTD Fleet Maintenance Team.

e Employs certified technicians with experience in working on commercial passenger vehicles like the
type our agency uses. All maintenance is performed using the Preventative Maintenance Plan, which
conforms to the state Vehicle Maintenance Guidelines set forth in the FDOT Preventative
Maintenance Guidelines document.

e All vehicle files kept on-site at our operations base located at 1212 George Jenkins Blvd. And are
maintained by the [Director of Maintenance]. All records are maintained and retained for a minimum
of four (4) years.

Maintenance on all agency vehicles is provided by LAMTD Fleet Maintenance Team.

All maintenance is performed using the Preventative Maintenance Plan, which conforms to the state
Vehicle Maintenance Guidelines set forth in the FDOT Preventative Maintenance Guidelines document.

All vehicle files kept on-site at our operations base located at 1212 George Jenkins Blvd. And are
maintained by the [Director of Maintenance]. All records are maintained and retained for a minimum of
four (4) years.

5. Number of current transportation related employees.
Our transportation department has a total of 238 employees.

6. Who will drive the vehicle, number of drivers, CDL certifications, etc.?
Only transportation employees that have completed all the required safety and drivers training

requirements will be allowed to drive the Revenue vehicles. All our drivers are required to carry a

Commercial Driver’s License. This allows coverage of all the larger vehicles and for the opportunity for
the other drivers to fill in on service routes with the larger vehicles.

7. A detailed description of service routes and ridership numbers.
Transportation services provided through our program are available to [customers]. Our service

incorporates Fixed Route, Para Transit ( ADA and TD) and Travel training [services]. We provide a wide
range of trip purposes that include medical, nutrition, shopping, social service, training, employment,
social and recreation Currently, we use a variety of vehicles to provide passenger services. Our fleet
includes vans, and buses. 107 of our vehicles are equipped for wheelchair

We prioritize grouping trips and multi-loading to the maximum extent possible. We make average 275
passenger trips per day on average and leverage our fleet resources so that all vehicles are used in a
responsible manner to provide full coverage and retire the vehicles at a consistent pace and appropriate
age and mileage.
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Appendix D Notice to Public

LLakeland Area Mass Transit District

NONDISCRIMINATION

ASSURANCE

GARANTIA DE NO
DISCRIMINACION

The Lakeland Area bazz Tranzit District d.b_a the Citrus
Connection operates in accordance with Title Wi of the Civil
Right= on 1964 and Related Statutes: “MNo person in the
United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be dened the
benefits of, or be zubjected to discriminaticn wnder any
program or activity receiving Federal financial assistance”.
(42 U_S.C Section 2000d).

The Envircnmental Justice component of Title V1 guarantees
fair treatment for all people and provides for Citrus
Connection, to identify and address, as appropriate,
disproportionately high and adverse effectz of itz programs,
policies, and activities on mMinority and low-incomes
populatons, such as underaking reasonable steps o
enszure that Limited Englizh Proficiency (LEF) perzons

hawe meaningful access to the programes, =erndsces, and
information Cirus Connecticn provides.

Citrus Connection works o enzure nondizcriminatory
transportation in providing public fransporaton for all

Lakeland area citizens.
RIGHT TO FILE A TITLE VI COMPLAINT

It you believe that you have been excluded from participaticn
in, deniad the benafits of, or subjectad to discrimination
baszed on race, color or national origin under the Citrus
Connection program of ransit service delivery or related
SEVICES OF Programs, you may file an official Tite Wi
complaint with the Title VI Coordinator, Director of Mobility
Services, Marcia Roberzon. We you to make your
complaint in writing. Any complaint must be filed with the
Citruz Conmection Title VI Coordinator within 180 days of the
date of the alleged Title VI viclation

All complaintz will be investigated promptly. Reasonable
measures will be undertaken to prezerve any informaton that
iz conficgential.

Upon completicn of the investigation, the Title W1 Coordinator
will comiplete a final report fior the Executive Director. If

a Tite VI violaton iz found o axist, remedial stepz az
appropriate and neceszary will be taken immediately. The
complainant will alzo receive a final report together with any
remedial steps. The investigaton process and final report
should take no longer than twenty-five (25) businezs day=. IT
no violation iz found and the complainant wizhes= to appeal
the decizion, e or =he may do so by contacting the Federal
Tranzit Administration [FTA).

Complainants may also file their initial Tite W1 complaint
directly, no later than 1380 day= after the date of the alleged
dizcrimination, with the Federal Tranzit Administration (FTA]).

Members of the public may request additional information
relating to Nondizcriminaton obligation from the Lakeland
Area Mass Transit Gastrict Title W Coordinator, O at Wiaw.
ridecitruz.com

CONTACT INFORMATHONS
INFORMACION DE CONTACTO
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El Tranzporte Pablico del Distrito de Lakeland hacendo
negocios como Citrus Connection funciona de acuerdo
ocon 2l Thuke Wi de 1oz Derechos Civiles de 1964 y con oo
E=ztatutos Relacionados: "Minguna perzona en los Estados
Unidos, por motivos de raza, oolor, o origen nacional,
sera exclusdo de la participacion en, 3era negado de

oz beneficios de, o sera objeto de dizcriminacion bajo
cualquier programa o actividad gue reciba asistencia
financiera federal”. (42 U.5.C. Seccidn 2000d).

La Justcia Ambiental componante del Titulo VI garantiza
tratamiento equitativo para todas las personas y proporciona
para Citrus Connection, identificar y abordar, como sea
apropiado, los efectos desproporcionadaments grandss

y adversos de sus programas, politicas, v actividades en

laz poblaciones minoritarias vy de Dajos ingresos, akes

ocomo tomando las medidas razonables para asegurar que
personas con dominio de ingles imitado tengan un acceso
=significativo a los programas, servicios, e informacion gque
Citruz Connection proporciona.

Citruz Connection trabaja para asegurar transportacion no
discriminada en la provizion de tranzporte pabhkco para
todos los ciudadanos del area de Lakeland.

DERECHO A PRESENTAR UNA DENUNCILA
DEL TITULC Vi

Si usted cree gue ha sido excluido de participar en,
negarsele los beneficios de, o Ser sujeto de discriminacion
baszado en raza, color u origen nacional bajo los programas
de prestacion de servicios de tranzito o de loz =ervicios o
programas relacionados de Citrus Connection, usted pusde
presentar una guaja oficial del Thulos V1 con el Coordinador
del Titulo VI, Directora de Servicios de Movilidad, Marcia
Roberson. Le animamos & presentar U Queja por escrito.
Cuslquier queja debe ser presentada con el Coordinador
del Titulo VI de Citruz Connecition dentro de 180 dias de la
fechna de la alegada violactn del TIuls Wi

Todaz las gquejas zeran investigadas de inmediato. Medidasz
razonables se levaran a cabo para pressarvar toda la
informacion que ez confidencial.

Al tarmino de la investkgacssn, & Coordinador dal Tiulo Wi
completara un informe final para el Director Ejecutive. Siuna
wiglacion del TTulo Vi =2 encuentra que exisia, madidas
apropiadas y nece=zariaz =e adopiaran inmediatamenta. El
demandante tamben recibira un informe final junio con las
medidas correctivas. Bl proceso de investigacion y reporte
final no tomara mas de venticinco (25) dias habile=z. Si no
se encuentra violacion y el demandants desea apelar 1a
decizion, & o lla puede haceric ponendose en contacto
con la Administracion Federal de Transito (FTAJ.

Los demandantes tambign pueden presentar su queja
inicial de Tiulo VI directamente, no mas tarde de 180 dia=
después de la fecha de |a alegada discriminacion, con la
Admenistracion Federal ge Transito (FTA).

Los miemoros del pabhos podran Solcitar informacion
adicional relacicnada con la ocbhiigacion de no discriminacion
ocon el Coordinador del Thulo VWi del Tranzporie Foblico

del Distrito o2 Lakeland o en la paging e intenet wiaww.
rigecitrus. oo

co CitrusConnection




Appendix E Complaint Form

lo0)

Citrii=C anr

TITLE VI COMPLAINT FORM

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of
race, color, or national origin in programs and activities receiving Federal
financial assistance. Specifically, Title VI provides that "no person in the United
States shall, on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal financial assistance." (42
U.S.C. Section 2000d). The Environmental Justice component of Title VI
guarantees fair treatment for all people and provides for Citrus Connection, to
identify and address, as appropriate, disproportionately high and adverse
cffects of its programs, policies, and activities on minority and low-income
populations, such as undertaking reasonable steps to ensure that Limited
English Proficiency (LEP) persons have meaningful access to the programs,
services, and information Citrus Connection provides. Citrus Connection works
to ensure nondiscriminatory transportation in providing public transportation

for all Polk County area citizens.

Complaint No.

Name:

Home Number:

Work Number:

Email Address:

Upduted May 5, 2017 Page 1l 8
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Address:

City: Zip Code:

List type of discrimination [please check all that apply):
Race [ | National Origin [  Color []

Other:

Please indicate your race/color, if it is a basis of your complaint:

Please describe your national origin, if it is a basis of your complaint:

Location where incident occurred:

Time and date of incident:

Name /Position title of the person who allegedly subjected youn to Title
VI discrimination:

Briefly describe the incident (use a separate sheet, if necessary):

Upadated Blay 5, 2017 Fuge Jal 4
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Did anyone else witness the incident? Yes || No ||

Please List witnesses (Use a separate sheet, if necessary)
Name:

Address:

Phone number:

Address:

FPhone number:

Have you filed a complaint about this incident with the Federal Transit
Administration? Yes [ | Ho [ |

If Yes, when?

Upslated bay 5, 2017 Fage 3al4




AFFIRMATION

I hereby swear/ affirm that the information that I hawve provided in this Title VI

Complaint Form is true and correct to the beat of my knowledge, information
and belief.

Your Signature Today's Date
E-maill Submilssion

ACTION TAEKEN
(TD BE COMPLETED EY TITLE VI INVESTIGATOR)

Received on:

Accepted for formal investigation on:

Referred to another department on:

If rejected, because:

LAMTD d.b.a. Citrus Connection

Title VI Investigator Today's Date

Mailing Address:

Marcia Roberson

Director of Regional Mohility Call Center
Lakeland Arca Mass Transit District
d.b.a. Citrue Connection

1212 George Jenkins Blvd.

Lakeland, FL 33815
MREobersonigridecitrus. com

Uprlated May 5, 2017 Fage 4 al 8
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Lakeland Area Mass Transit
Title VI Complaint Form Spanish

co

FORMULARIO DE QUEJA DE TITULD V1

El Titulo VI de los Derechos Civiles de 1964 prohibe discriminacidn por motivos
de raza, color, o origen nacional en programas y actividades gue reciben
asistencia financiera federal. Especificamente, el Titulo VI prohibe gque *®
ninguna persona en los Estados Unidos, por motivos de raza, color, o origen
nacional, sera excluido de la participacidn en, serd negado de los beneficios de,
o serd objeto de discriminacion bajo cualgquier programa o actividad que reciba
asistencia financiera federal”. (42 US.C. Seccion 2000d). La Justicia
Ambiental componente del Titulo V1 garantiza un tratamiento equitativo para
todas las personas y proporciona para Citrus Connection, identificar y abordar,
como sea apropiado, los efectos desproporcionadamente grandes vy adversos de
sus programas, politicas, v actividades en las poblaciones minoritarias y de
bajos ingresos, tales como tomando las medidas razonables para asegurar que
perasonas con dominio de ingles limitado tengan un acceso significativo a los
programas, servicios, ¢ informacidn que Citrus Connection proporcionsa.
Citrus Connection trabaja para asegurar transportacion no discriminada en la
provigion de transporte publico para todos los ciudadanocs del area del
Condado de Polk.

Actuleado Mayo 5, 2017 Fage 1alB




Queja No.

Nombre:

Numero de teléfono de casa:

Nimero de teléfono del trabajo:

Correo electronico:

Direccidn:

Ciudad: Cédigo Postal:

Liste los tipos de discriminacién (por favor, marque todas las gque
apliguen):

Raza[ | Origen Nacional [ | Color[]

Otro:

Por favor, indique su raza/color, si ésta es la base de su gqueja:

Por favor, describa su origen nacional, si ésta es la base de su gueja:

Lugar donde el incidente ocurrid:

Hora y fecha del incidente:

Nombre /Titulo del puesto de la personal gue supuestamente lo sometid
a usted a una discriminacién del Titulo VI:

Actisalzzada Mo 5, 2017 Page 3al B

LAMTD d.b.a. Citrus Connection




Brevemente describa el incidente (use una hoja separada, si es
nacesario):

Alguna otra persons fue testigo del incidente?: Si| | No ||

Por favor liste los testigos (Use una hoja separada, si es necesario)
Nombre:

Direccion:

Nimero de teléfono:

Nombre:

Direccion:

Nimero de teléfono:

Ha presentado una gueja sobre este incidente con la Administracién
Federal de Transito? Si_| Ne [ ]

5i si, cuando?

Actikzida Miye 5, 2010
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AFTRMACION

Por la presente juro/afirmo que la informacidn que he proporcinado en este
formulario de queja del Titulo VI es verdadera v correcta a lo mejor de mi

conocimiento, informacién y creencia.

Su firma Fecha de hoy

MEDIDADE ADOPTADAS
[PARA SER COMPLETADO POR EL INVESTIGADOR DEL TITULD VI)

Recibido en:

Aceptado para la investigacion formal en:

Referido a otro departamento en:

8i fue rechazada, porque:

Investigador Titulo VI Fecha de hoy

Direccién Postal-

Marcia Roberson

Directora del Centro del Llamadas de Movilidad Regional
Lakeland Area Massa Transit District

d.b.a. Citrus Connection

1212 George Jenkina Blvd.

Lakeland, FL 33815

MRobersoni@ridecitrus. com

Actiualzado My 5, 2017

|

LAMTD d.b.a. Citrus Connection




Citrus Connection

Appendix F Public Participation Plan
The Public Participation Plan (PPP) for Citrus Connection was developed to ensure that all
members of the public, including minorities and Limited English Proficient (LEP) populations, are
encouraged to participate in the decision-making process for Citrus Connection

Policy and service delivery decisions are taken into consideration based upon well-executed outreach efforts.
The public outreach strategies described in the PPP are designed to provide the public with effective access to
information about Citrus Connection services and to provide a variety of efficient and convenient methods for
receiving and considering public comment prior to implementing changes to services. Citrus Connection also
recognizes the importance of many types of stakeholders in the decision-making process, including other
units of government, metropolitan area agencies, community-based organizations, major employers,
passengers, and the general public, including low-income, minority, LEP, and other traditionally underserved
communities.

Citrus Connection considers the viewpoints of minority, low-income, and LEP populations
while conducting public outreach and involvement activities, as described below:

= Policy and Procedures for Public Hearing and Notices: A public hearing and Board of
Directors’ approval is required for changes to fares and ADA service levels or eligibility
requirements; and changes to existing routes’ revenue miles by twenty five percent (25%)
or more. Route changes involving less than then twenty-five (25%) percent of an existing
routes’ revenue miles are referred to as modifications and simply require notice to the
public of the change. Information in Spanish and bilingual representatives are available
during public workshops and public hearings to the limited-English proficient community.

= Information on transit services is provided through advertisements on a minimum of four
radio stations, one newspaper, flyers on the buses, route maps, telephone, web site, and
audio at the Downtown Terminal, which is made available to all riders.

= Presentations are routinely made by the District’s staff to a variety of diverse groups in the
local area. This is part of the regular marketing effort of the Citrus Connection.

= [|nitial identification badges are provided at no cost to our riders (Students, Disabled, and
Senior).

= Rider and non-rider comments, complaints, and appreciation comments related to Citrus
Connection’s service and route amenities, are keep in a database and use to improve
service.
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Most of the population of the Lakeland urbanized area is English speaking. According to
the 2021 census, roughly 22.1% of the population of Polk county of Hispanic descent. Other
population groups speaking other foreign languages are negligible. At any rate, for the part
of the population that does speak Spanish, we have several employees who speak fluent
Spanish and offer assistance. As of September 30, 2022 there were a total of Thirty-one
employees who are Spanish-speaking: eight Fixed route Bus Operators, five Paratransit
Bus Operators, three Customer Service Representative, three Operations Supervisors, two
Paratransit Supervisors, one Mechanic, one Fixed Route Transit Analyst, one Executive
Assistant, one Senior Accountant, and one IT Analyst. Customer Service Representatives,
Dispatcher, Route maps, flyers, web site, and audio at the Downtown Terminal, offer
information in Spanish to this minority community.

Surveys are conducted to get feedback from community.

Citrus Connection’s Governing Board of the Transit District (board of directors) consists of
five members, of which two is a member of a racial minority.

Public Participation Goals

The main goal of the PPP is to offer meaningful opportunities for all of the public, including, but not limited to,
low-income, minority and LEP groups, to comment, about Citrus Connection and its operations. The goals for
this PPP include:

LAMTD d.b.a. Citrus Connection

Inclusion and Diversity: Citrus Connection will proactively reach out and engage low-income,
minority, and LEP populations for the Citrus Connection service area so these groups will have
an opportunity to participate. By att

Accessibility: All legal requirements for accessibility will be met. Efforts will be made to
enhance the accessibility of the public’s participation - physically, geographically, temporally,
linguistically, and culturally.

Clarity and Relevance: Issues will be framed in public meetings in such a way that the
significance and potential effect of proposed decisions is understood by participants. Proposed
adjustments to fares or services will be described in language that is clear and easy to
understand.

Responsive: Citrus Connection will strive to respond to and incorporate, when possible,
appropriate public comments into transportation decisions.

Tailored: Public participation methods will be tailored to match local and cultural preferences
as much as possible.

Flexible: The public participation process will accommodate participation in a variety of ways

and will be adjusted over time as needed.
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Public Participation Methods

The methods of public participation included in this PPP were developed based upon best practices in
conjunction with the needs and capabilities of Agency Name. Citrus Connection intends to achieve meaningful
public participation by a variety of methods with respect to service and any changes to service.

Citrus Connection will conduct community meetings and Public workshop as appropriate with passengers,
employers, community based organizations, and advisory committees to gather public input and distribute
information about service quality, proposed changes or new service options.

The public will be invited to provide feedback on the Citrus Connection website (Www.ridecitrus.com and
info@ridecitrus.com and all feedback on the site will be recorded and passed on to Citrus Connection
management. The public will also be able to call the Citrus Connection office at 863-534-5500 during its
hours of operation. Feedback collected over the phone will be recorded and passed on to Citrus Connection
management. Formal customer surveys to measure performance, and listening sessions to solicit input, will
be conducted periodically. The comments recorded as a part of these participation methods will be
responded to as appropriate.

Meeting formats will be tailored to help achieve specific public participation goals that vary by project or the
nature of the proposed adjustment of service. Some meetings will be designed to share information and
answer questions. Some will be designed to engage the public in providing input, establishing priorities, and
helping to achieve consensus on a specific recommendation. Others will be conducted to solicit and consider
public comments before implementing proposed adjustments to services. In each case, an agenda for the
meetings will be created that works to achieve the stated goals, is relevant to the subject, and not
overwhelming for the public.

For all public meetings, the venue will be a facility that is accessible for persons with disabilities and,
preferably, is served by public transit. If a series of meetings are scheduled on a topic, different meeting
locations may be used, since no one location is usually convenient to all participants.

For community meetings and other important information, Citrus Connection will use a variety of means to
make riders and citizens aware, including some or all of the following methods:

= In-vehicle advertisement

= Posters or flyers in transit center

= Posting information on website

=  Pressreleases and briefings to media outlets

= Multilingual flyer distribution to community based organizations, particularly those that target LEP
population

= Flyers and information distribution through various libraries and other civic locations that currently
help distribute timetables and other information

= Communications to relevant elected officials

= Other methods required by local or state laws or agreements

= Radio

All information and materials communicating proposed and actual service adjustments will be provided in
English and Spanish any other language upon request.



http://www.ridecitrus.com/
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Public Hearing

Public Hearing are conducting during Board meeting, service changes more than 25%, and major service
changes and fare changes.

LCB Meetings

LCB are held quarterly. Members of the boards provide guideance related to services provided by Citrus
Connection. Quaterly performance measure are reported. Service updates annd changes must be reviewed
and approved

Public Outreach

Public Outreach events are list as Appendix Mon Page 73 .

Appendix G Language Assistance Plan
I. Introduction

Citrus Connection operates a transit system within [Polk County]. The Language Assistance Plan (LAP) has
been prepared to address Citrus Connection responsibilities as they relate to the needs of individuals with
Limited English Proficiency (LEP). Individuals, who have a limited ability to read, write, speak, or understand
English are LEP. In Citrus Connection service area, there are 156875 residents or 22.1% who describe
themselves as not able to communicate in English “very well” (Source: US Census). Citrus Connection is
federally mandated (Executive Order 13166) to take responsible steps to ensure meaningful access to the
benefits, services, information and other important portions of its programs and activities for individuals who
are LEP. Citrus Connection has utilized the U.S. Department of Transportation (USDOT) LEP Guidance
Handbook and performed a four-factor analysis to develop its LAP.

Executive Order 13166 of August 16, 2000, states that recipients of Federal financial assistance must take
reasonable steps to ensure meaningful access to their programs and activities by LEP persons (Handbook,
page 6). Additionally, recipients should use the DOT LEP Guidance to determine how best to comply with
statutory and regulatory obligations to provide meaningful access to the benefits, services, information and
other important portions of their programs and activities for individuals who are LEP (Handbook, page 6).
These provisions are included in FTA Circular 4702.1B in Paragraph 9 of Section III (pages IlI-6 to I11-9).

For many LEP individuals, public transit is the principal transportation mode available. It is important for
Citrus Connection be able to communicate effectively with all its riders. When Citrus Connection can
communicate effectively with all its riders, the service provided is safer, more reliable, convenient, and
accessible for all within its service area. Citrus Connection is committed to taking reasonable steps to ensure
meaningful access for LEP individuals to this agency’s services in accordance with Title VI.

This plan will demonstrate the efforts that Citrus Connection undertakes to make its service accessible to all
persons without regard to their ability to communicate in English. The plan addresses how services will be
provided through general guidelines and procedures including the following:

= Identification: Identifying LEP populations in service areas
=  Notification: Providing notice to LEP individuals about their right to language services
= Interpretation: Offering timely interpretation to LEP individuals upon request

=  Translation: Providing timely translation of important documents
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=  Staffing: Identifying Citrus Connection staff to assist LEP customers

= Training: Providing training on LAP to responsible employees

II. Four Factor Analysis

The analysis provided in this report has been developed to identify LEP population that may use Citrus
Connection services and identify needs for language assistance. This analysis is based on the “Four Factor
Analysis” presented in the Implementing the Department of Transportation’s Policy Guidance Concerning
Recipients’ Responsibilities to Limited English Proficient (LEP) Persons, dated April 13, 2007, which
considers the following factors:

1. The number and proportion of LEP persons in the service area who may be served or are likely to encounter a Citrus
Connection program, activity or service.

2. The frequency with which LEP persons encounter Citrus Connection programs, activities or services.

3. The nature and importance of programs, activities or services provided by Citrus Connection to the LEP population.

4. The resources available to Citrus Connection and overall costs to provide LEP assistance:

[ll. Language Assistance Plan

Citrus Connection Language Access Plan (LAP)
Introduction and Purpose

In compliance with Title VI of the Civil Rights Act of 1964 and executive order 13166, “Improving access services to
persons with limited English proficiency”, Citrus Connection has established the following LAP to ensure the
individuals with limited English proficiency (LEP) may access all resources and services provided by our agency. An
“LEP individual “is defined as an individual who does not speak English as their primary language and who has
limited ability to read, speak, write, or understand English.

The purpose of this plan is to establish strategies for interacting with and providing services to LEP individuals to
ensure equality and inclusion across beneficiaries. This is essential to our mission of Citrus Connection. To prepare
and develop this plan we conducted a Four-Factor Analysis which balanced the following factors.

e The proportion number of LEP people served or encountered in an eligible service population
e The frequency in which a LEP person encounters the agency.

e The nature and importance of the program, activity, or service provided by the agency.

e The resources available and cost to the recipient.

Persons Charged with implementing the Plan

The Citrus Connection policy board will be responsible for overseeing the implementation of this plan. In addition
to oversight and duties. This policy group will be charged with maintaining and updating this plan annually or as
needed when changes arise. The policy group will report to General Manager and will coordinate with other
community stakeholders to carry out the directives established in this plan. Citrus Connection staff will then
report updates to our Board of Directors.

Identification and assessment of LEP communities

In order to identify LEP individuals in our community, we consulted data from the American Community Survey
website. Based on the data we have identified LEP populations in our communities to be persons who speak
Spanish are 24.4 % of the population.
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As our community evolves over time we will continue to monitor shifts in our population demographics through
published biennial updates to the Americans community survey. This ensures that we are adequately tracking LEP
representation in our jurisdiction. We will also work to identify LEP individuals in our normal encounters with the
public by:

e Assuming LEP if communication seemed impaired

e  Responding to individuals’ requests for language assistance and services

e Relying on self-identification by the non-English speaker or LEP individual

e Asking open-ended questions to determine language proficiency

e Using Google translation when necessary, collecting and recording primary language data from individuals
when they engage in in our programs and services

Language Assistance Services
It is our understanding that these LEP individuals may interact with our staff in a number of ways:

e Participation in competitive programs

e  Outreach programs

e  Comments and complaint line

e  Public meetings

e  Public Hearings

Access to agency website

Written materials (ADA & TD App, Complaints procedures, Para Transit services materials)
Agency brochures

Flyers and Announcements

Due to variety of encounters of LEP individuals may have with our agency and a variety of language assistance
services will be provided and advertised with these individuals. To determine the extent of the language assistant
services provided we rely on our four-factor analysis and identify the following groups as meeting the 1000, or 5%
of LEP threshold for the provision language assistance services. Spanish (24.4%)

For LEP populations, both oral and written assistance services will be provided.
Oral language

Oral Language assistance may be a necessity by encounters of LEP individuals either over the phone, in person or
in public hearings. When one of those encounters occurs, staff will carry out the following protocol:

For communication over the phone:

The staff members will make the first effort to identify the primary language of the individual. If the staff member
is approved as bilingual in the individual primary language by the agency, then the staff member may assist the LEP
individual directly. If the staff member has not been approved as bilingual in the language, then that staff member
will transfer the call to another staff member who has been approved as bilingual, as listed in the staff directory. If
no bilingual staff member is available to assist the individual, then a phone language translator “Google transit
“may be used to communicate with the LEP individual.
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For communications in person:

The staff will first make every effort to identify the primary language of the individual, using google translate if
necessary. If the staff member is approved as bilingual in the individual primary language by the agency, the staff
member may assist the LEP individual directly. If the staff member has not been approved as a bilingual in the
language, then the staff member will make contact with another staff member who has been approved as
bilingual, as listed in the direct staff directory to complete the assisted individual if no bilingual staff member is
available to assist the individual, then a Google Translate may be used to communicate with the LEP individual.

For Public Hearings:

An approved interpreter will automatically be provided for the language previous identified at all public hearings
written language assistance.

Written Language Assistance:

Written language assistance may be required for a variety of documents, notices, advertisements, and forms. Vital
documents will be proactively translated and made accessible to previously identified Limited English Proficient
(LEP) communities. Documents will be designated as vital based on factors including the frequency of LEP
interaction, the significance of the document and its potential social impact, and available organizational
resources. Supporting data will be used to inform these determinations as it becomes available. Translation or oral
interpretation of non-vital documents may also be provided upon request.

Additionally, all public hearing notices will include key information—such as the date, time, location, and subject
matter—translated into the primary languages of previously identified LEP communities.

Guidelines for Interpreters and Translators

While no formal certification is required for interpreters or staff members listed directly as bilingual individuals
providing interpretation must:

Be proficient in and able to communicate information accurately in both English and Spanish.
Understand agency -specific terminology

Act In ethical manner to ensure confidential and impartial quality in their role as an interpreter/ translator.
Be aware of regionalism and be able to provide the most appropriate interpretation in a consistent manner.

LEP individuals may bring another individual to provide interpretation who has not been approved for formal
interpretation services by the agency. During these encounters all staff will:

e Inform LEP individuals that free language assistance services are provided.

e  Use formal interpretation instead of informal interpretation especially if the subject matter of the encounter
may be prone to conflicts of interest.

e Avoid the use of minors as informal interpreters unless there is an extreme or an immediate need.

When working with an interpreter, formal or informal, staff should:

Explain to the interpreter the purpose of the communication and information being conveyed.
Briefly explain to the interpreter technical terms that may come up during the conversations.
Avoid the use of acronyms, double negatives, and contractions.

Speak short sentences to continue one idea at a time.

Talk to the applicant and not the interpreter.




e  Speak clearly and wait for the interpreter to finish before continuing to the next ideal.
[ ]

Provide Notice of Language Assistance Services

To ensure that members of the LEP communities are aware of the free language assistance services provided to
them, the following marketing and outreach steps will be taken:

Include non-English instructions on phone menus.

Update non-English content on the agency’s website.

Published in non-English media about programs and services offered.
Broadcast advertisement on Spanish radio.

Provide notification of services with applications Flyers and other materials.

Training LEP Policies and Services

All staff will receive training on the importance of providing meaningful information and services to LEP
communities in a way that they can understand. This training will include as part of the new employee training and
refresher training will be provided annually as staff meetings. After completion of training staff should understand:

e  Their obligation to provide meaningful access to information and services the LEP individuals.
e  The protocol for handling various encounters with LEP individuals, as established by this plan.
o How to use the staff directory to identify approved bilingual staff members.

e How to access translated materials and interpret services for provision of LEP individuals

Additional training may be provided to bilingual members on specific technology, ethics, and regionalism to ensure
effective communication with LEP individuals. In order for staff members to be approved as bilingual they must
pass a standard language proficiency exam conducted by HR assign staff.

Monitoring, Evaluating, and Updates to this Plan

As part of their responsibility the Policy Board will monitor and evaluate effectiveness in this plan and make
updates according. To this they will make use of the following mechanism.

o Survey staff on how language assistance services are used and how they can improve.
e  Conduct customer service surveys with LEP individuals.

e Observe and evaluate agencies interactions with LEP individuals.

e Solicit feedback from community-based organizations and other stakeholders.

e Keep the current community demographic by engaging in local resources.

e  Monitor the agency's response rates to suggest or request by LEP individuals

e  Maintain your record available services for LEP individuals and their frequency of their use

LAMTD d.b.a. Citrus Connection
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LAKELAND AREA MASS TRANSIT DISTRICT

Limited English Proficiency Plan

INTRODUCTION

This Limited English Proficiency Plan has been prepared to address the Lakeland Area Mass
Transit District’s responsibilities as a recipient of federal financial assistance as they relate to the
needs of individuals with limited English proficiency language skills. The plan has been prepared
in accordance with Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d, et seq, and its
implementing regulations, which state that no person shall be subjected to discrimination on the
basis of race, color or national origin.

Executive Order 13166, titled “Improving Access to Services for Persons with Limited
English Proficiency”, indicates that differing treatment based upon a person’s inability to speak,
read, write or understand English is a type of national origin discrimination.

The Lakeland Area Mass Transit District has developed this Limited English Proficiency Plan
to help identify reasonable steps for providing language assistance to persons with limited English
proficiency (LEP) who wish to access serviced provided. As defined Executive Order 13166, LEP
persons are those who do not speak English as their primary language and have limited ability to
read, speak, write or understand English. This plan outlines how to identify a person who may
need language assistance, the ways in which assistance may be provided, staff training that may
be required, and how to notify LEP people that assistance is available.

In order to prepare this plan, the Lakeland Area Mass Transit District used the four-factor LEP
analysis which considers the following factors:

1. The number and proportion of LEP people in the service area may be served or are likely
to require service.

2. The Frequency with which LEP individuals come into contact with your programs,
activities, and services.

3. The Importance to LEP Persons of Your Program, Activities, and Services.

4. The Resources Available to the Recipient and Costs are associated with that outreach.




MEANINGFUL ACCESS: FOUR-FACTOR ANALYSIS

Factor 1: The Number and Proportion of LEP persons in the service are who may be served
or are likely to require service.

Public transit in Polk County, FL is provided by the Lakeland Area Mass Transit District, operating
as Citrus Connection. According to the 2024 American Community Survey (see table
below),805,100 people over the age of five lived within the county, 30.5 % of the population speak
a language other than English: Spanish 24.9%, Other Indo-European languages 3.6%, Asian
and Pacific Island languages 1.0% and other languages 0.3%. From the 24.9% of the population
that speaks Spanish, 41.2%speak English less than “very well”. After evaluating available
resources and population counts, LAMTD continues to focus its efforts on the Spanish speaking
population.

Subject Polk County, Florida
Total Percent of specified language speakers
Speak English "very Speak English
well" less than "very
well"
Estimate Margin of | Estimate Margin of | Estimate | Margin
Error Error of
Error
Population 5 years and over 805,100 +/-90 87.7% +/-1.3 12.3% +/-1.3
Speak only English 559,796 +/-9,654 X) X) X) X)
Speak a language other than English 245,304 +/-9,653 59.5% +/-3.6 40.5% +/-3.6
Spanish or Spanish Creole 200,568 +/-7,844 58.8% +/-3.5 41.2% +/-3.5
Other Indo-European languages 29,211 +/- 5,955 67.0% +/-8.6 33.0% +/-8.6
Asian and Pacific Island languages 7,716 +/-1,782 60.6% +/-9.2 39.4% +/-9.2
Other languages 7,809 +/-4,784 48.2% +/-32.6 51.8% +/-32.6

LAMTD d.b.a. Citrus Connection

Source: U.S. Census Bureau, U.S. Department of Commerce. "Language Spoken at Home." American
Community Survey, ACS 1-Year Estimates Subject Tables, Table S1601, 2023,

Factor 2: The Frequency with which LEP individuals come into contact with your
programs, activities, and services.




LAMTD web site, www.ridecitrus.com, provides information in Spanish about Civil Rights,
Fares/Passes, Routes/Services, and general information. Below are the FY23, FY24,
AND FY25 the percent number of Spanish calls and users accessing our web site is

showing below:

Calls Taken 2023, 2024, 2025
Total English 201,789
Total Spanish 6,926

Website Clicks 2023, 2024, 2025

Total English 300,762
Total Spanish 2,401
[ ]
e Customer Survey and conducted in English
e Qutreach polls the number of Spanish client
e Planning conduct outreach in English and Spanish

LAMTD continue focusing its efforts on the Spanish speaking population.

Call Center staff surveys and code each spanish call at by entering a wrap up code.

Factor 3: The Importance to LEP Persons of Your Program, Activities, and Services.

LAMTD provide access to LEP persons through different programs, activities, and
services that are described in the below table. This table also includes future plans to
improve access to LEP persons in the following fiscal years.

LAMTD Action Plan for Improving Access to Persons with Limited English

Proficiency

Administration

ITEM

NOW

FY27

FY28

F29

Procurement will develop/review contract language
to ensure all contractors providing goods and

LAMTD d.b.a. Citrus Connection



http://www.ridecitrus.com/
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ITEM

NOW

FY27

FY28

F29

services for LAMTD are in compliance with Title VI
regulations (Title VI of the Civil Rights Act of 1964,
“Nondiscrimination under Programs Receiving
Federal Financial Assistance through the U.S.
Department of Transportation”).

Translate any public document into Spanish Any
other language by request. .

Develop curriculum and train frontline and other key
staff. Onboard training and refresher training are
conduct annually.

e awareness of type of language services available
e how staff and/or LEP customers can obtain these
services

how to respond to LEP callers

how to respond to correspondence from LEPs
how to respond to LEPs in person

how to document LEP needs

e How to respond to civil rights complaints.

Incorporate LEP plan information into the new
employee orientation, handbook and all staff

Marketing & Customer Services

ITEM

NOW

FY27

FY28

FY29

Provide telephone interpretation for basic transit
questions and trip planning assistance in Spanish
Track incoming calls by language, include recorded
message on phone system notifying customers of
ability to speak Spanish.

Establish competency standards for interpreters and
translators and test by conducting interviews in
Spanish & English.

Conduct onboard surveys in both English and
Spanish, measuring the % of Spanish surveys Vs.
English

How to video’s in English and Spanish for on the bus
activity

Produce all public timetables in both English and
Spanish

Create protocol for responding to foreign language
correspondence and communication.
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ITEM

NOW

FY27

FY28

FY29

Provide Spanish version of website.

Promote ads on Spanish radio and Newspaper

Add English and Spanish complaint form and
process of website

Work with LEP community outreach to be presentin
more community events

Operations

ITEM

NOW

FY27

FY28

FY29

Provide training to operators, fare inspectors and
other frontline employees in LEP policies and
procedures (see Legal/Human Resources section for
details).

Create reference materials for operations personnel
with common language terms to allow for basic
communication with LEP clients

Offer Spanish classes through LAMTD for key
personnel.




Diversity & Transit Equity

ITEM

NOW

FY27

FY28

FY29

Identify areas within the service district that have high

concentrations of LEP individuals.

Operations and Marketing, working together, will

conduct an evaluation of LAMTD’s LEP plan to gauge
its effectiveness and determine if updates are needed
every two years. Operations Support Department will

lead the evaluation with the help of staff familiar with
Title VI language access requirements and the LEP
plan. The evaluation will:

e determine the number of LEP individuals in
LAMTD’s service district

e assess whether existing language assistance
services are meeting the needs of clients with
LEP

e assess whether staff members understand
LAMTD’s LEP policies and procedures, how to

carry them out, and whether language assistance

resources and arrangements for those resources
are still current and accessible

o seek feedback from LEP communities, including
customers and community organizations, about
the effectiveness of LAMTD’s LEP plan

LAMTD d.b.a. Citrus Connection
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Additional Services

ITEM

NOW

FY27

FY28

FY29

Provide key transit information and online Trip
Planner in Spanish on LAMTD’s website.

Ensure a Spanish speaking customer service staff
member is available during standard hours

Place foreign-language ads in publications serving
second language populations to demonstrate
LAMTD’s commitment to full information; to share
current significant, service-related announcements;
to increase comfort levels regarding access to
information in a native language.

Provide Spanish-language interface for new TVM
transactions.

Provide one-on-one and group travel training to
LEPs by working through the Marketing Department.

Establish partnerships and work closely with
community organizations that serve LEP populations.

Design new pictograms with community input to
replace text in signage when possible

Identify service changes affecting areas with high
concentrations of LEP individuals and develop
mitigation strategies.




Factor 4: The Resources Available to the Recipient and Costs.

The resources available are the in-house employees, who help assist in translation and
marketing of all literature. There is not budget set aside as everything is done in house
with hourly and salaried staff, as part of the everyday duties.

All frontline and field roles have staff who speak Spanish. Citrus Connections aims to
assure we have a diverse workforce.

Appendix H Operating Area Language Data:

Citrus Connection Service Area

LAMTD d.b.a. Citrus Connection




Appendix I Demographic Maps

Polk County Minority Population & Citrus

LAMTD d.b.a. Citrus Connection
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Polk County Low-Income Population & Citrus
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Legend

2020-2024 ACS Low Income Population - Polk County
Median Household Income in past 12 months (Inflatio - ad)usted
dolars o last year of Syear range)

|| Median Household Income Under 545,388
Median Household Income Above 545,388

e (itrus Connection Fixed Routes m

LAMTD d.b.a. Citrus Connection




Polk County Bus Shelters & Low-Income
Population (2020-2024)
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Legend

2020-2024 ACS Low Income Population - Polk County
Median Household Income In past 12 months ( inflatio n-ad|usted
dollars to last year of Syear range)
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Appendix ] Title VI Equity Analysis

During the 2020-2023 Title VI plan Citrus Connection has not build any new facilities therefore no
performed Title VI Equity Analysis.

Appendix K Certifications and Assurances

LaKELAN D AREA MASS TRANSIT DISTRICT | LAKELAMD LARTD | 10846

Certifications & Assurances | FY 2023 ChA AMirmations
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LAKELAND AREA MASS TRANSIT DISTRICT | LAKELAMND LAMTD | 1086

Certifications & Assurances | FY 2024 CEA Affirmations
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Appendix L Title VI Sample Reports

Feedbacks by Category
04-01-2020 - 04-01-2023

Citrus Connection
TITLE VI

Color - ‘ —— National Origin - 1

Race - 2

¥y Subtype

This is a example report Onl\«j
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Complaints by Feedback Subtype

Regeaved From o4-01-2020 Te 04-01-2023 For Color

Client Mame (Feedback 1)

Subdype

Prowider __”._ﬂ.ni_aq Mame

Action Type 1—._|._=F. Received ﬁ Diate Responded

Comments:

Printed: 522023
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Complaints by Feedback Subtype

Reeavied From 0d4-01-2020 To 04-01-2023 For Mational Origin

Client Name (Feedback 1T¥)

Subiype

_ Pravider _GREﬁ Mame

Action Type

Date Received

[rate Responded

Comments:
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Complaints by Feedback Subtype

Received From 04-01-2000 To 04-00-2023 For Race

Client Mame {Feedback [D}

Subtype

_H__d_.._n_nq __n___n;_E Mans

Action Type

Drage Recelved _ Dt Respondiad

Comments:

Printed: 4722023

Page: |
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Feedbacks by Category
04-01-2020 - 04-01-2023

Citrus Connection
TITLE VI

—— National Ongin - 1

Race - 2

¥ Subtype

This is a example reoort Or\l\«j
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #7a

Agenda Item:
Presenter:

Recommended
Action:

Summary:

Attachments:

Agency Updates

Tom Phillips, CEO

None
Items and information from the CEO

None
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #7b

Agenda ltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

July Calendar

Tom Phillips, CEO

None

Review and summary of events taking place in July

July Calendar
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July 2026 August 2026
J u Iy 2 02 6 Su Mo Tu We Th Fr  Sa Su Mo Tu We Th Fr Sa
12 3 4 1
5 6 7 8 9 10 11 2 3 4 5 6 7 8
12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29
30 31
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Jun 28 29 30 Jul 1 2 3 4
9:30am 1-on-1 w/ 10:00am 1:1 w/Rhonda - Copy: Board of Directors, Performance Indicator Data, due
Nicole - Tom Phillips Tom Phillips ADMINISTRATIVE Independence Day
10:00am 1:1 w/ Christine OFFICE CLOSED IN (United States)
- Tom Phillips OBSERVANCE OF
INDEPENDENCE DAY
5 6 7 8 9 10 11
10:00am 1-on-1 w/HR - 9:30am Senior Staff 9:30am 1-on-1w/ 10:00am 1:1 w/Rhonda -
Tom Phillips meeting Nicole - Tom Phillips Tom Phillips
11:00am 1-on-1 w/Ana - (https://us02web.zoo 10:00am 1:1 w/ Christine
Tom Phillips 10:00am 1-on-1 - Tom Phillips
w/Marcia (Tom's
12 13 14 15 16 17 18
10:00am 1-on-1 w/HR - 8:30am Email Ridership 9:30am 1-on-1 w/ 10:00am 1:1 w/Rhonda - 1:00pm FW: Discuss
Tom Phillips Update to LAMTD Nicole - Tom Phillips Tom Phillips union matters
11:00am 1-on-1 w/Ana - 9:30am Senior Staff 10:00am 1:1 w/ Christine (Microsoft Teams
Tom Phillips meeting - Tom Phillips Meeting) - Peppard,
3:00pm Haircut 10:00am 1-on-1 Lara J.
19 20 21 22 23 24 25
10:00am 1-on-1 w/HR - 10:00am Agenda Study 8:30am CITRUS 9:30am Senior Staff to 8:30am Updated
Tom Phillips (Rogers Conference CONNECTION July discuss phone tree invitation:
11:00am 1-on-1 w/Ana - Room) - Christine Lee 10:30am 1-on-1 w/ (https://us02web.zoo Infrastructure Team
Tom Phillips 11:00am 1-on-1 Nicole - Tom Phillips 10:00am 1:1 w/Rhonda - 11:00am Discussion with
w/Marcia (Tom's 11:00am 1:1 w/ Christine Tom Phillips CEF
26 27 28 29 30 31 Aug 1
10:00am Meeting with 9:30am Senior Staff 9:30am 1-on-1 w/ 9:30am 1:1 w/Rhonda -
Mr. Tom (Microsoft meeting Nicole - Tom Phillips Tom Phillips
Teams Meeting) - 10:00am 1-on-1 10:00am 1:1 w/ Christine 10:00am State Attorney
11:00am 1-on-1 w/Ana - w/Marcia (Tom's - Tom Phillips Brian Haas and Dr.
Tom Phillips 2:00pm FW: FTA / APTA 10:30am 1-on-1 w/HR - 11:00am Lunch Dr.
Tom Phillips 1

7/28/2026 3:09 PM
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #7c¢

Agenda ltem:
Presenter:

Recommended
Action:

Summary:

Attachments:

June 2026 Ridership Reports

Tom Phillips, CEO

None

June 2026 ridership information

Citrus Connection Ridership Report June 2026
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Citrus Connection Ridership
Report

June 2026




Fixed Route Comparison to FY24-25 - June 2026
Average Temperature in June 2026 — 85 degrees
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Fixed Route Ridership - June 2026
Average Temperature in June 2026 — 85 degrees

Total Ridership -71,413
Highest Customer Utilized Routes:

Gold Line- 15,666
Purple Line - 6,531
Route 30-5,333
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Squeeze Total Ridership - June 2026
Average Temperature in June 2026 — 85 degrees
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On-Time Performance - June 2026
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Wednesday, August 19, 2026
AGENDA ITEM #8

Agenda Item:
Presenter:
Recommended

Action:

Summary:

Other Business

TBD

TBD

TBD
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Meeting Minutes
Hollingsworth Board Room
1212 George Jenkins Blvd., Lakeland, FL 33815
Wednesday, July 22, 2026, at 8:30 a.m.

Board Members Present

City of Lakeland Mayor Sara Roberts McCarley (Chair)

Polk County Commissioner Martha Santiago (Vice-Chair)
City of Lakeland Commissioner Guy LaLonde, Jr. (Secretary)
City of Lakeland Commissioner Terry Coney

Polk County Commissioner Michael Scott

Board Members Absent
None

Executive Office Staff Present

Chief Executive Officer Tom Phillips
Executive Office Administrator Christine Lee
Ben Darby, Esq.

Call to Order
8:30 a.m. by Mayor Roberts McCarley

Agenda Item #1 — Approval of the Minutes
a. Board approval of June 3, 2026, Citrus Connection Meeting Minutes

Approval of June 3, 2026, Citrus Connection Meeting Minutes.

Attorney Ben Darby recommended to Chair Roberts McCarley that since the June 3, 2026, Board
meeting was rescheduled from its original date of June 10, 2026, we should retroactively ratify the
meeting minutes and all actions that took place during the June 3 Board meeting.

Approved: 15t Martha Santiago / 2" Michael Scott
Motion Carried Unanimously

Agenda Item #2 — Public Comment
None

Agenda Item #3 — Finance / Rhonda Carter, Chief Financial Officer
a. LAMTD Financials

Year-to-Date Summary

Description Percent of FY Annual Budget Actual
Complete

Actual % of FY
Annual Budget
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CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Meeting Minutes
Hollingsworth Board Room
1212 George Jenkins Blvd., Lakeland, FL 33815
Wednesday, July 22, 2026, at 8:30 a.m.

Revenue YTD 67% $16,597,735 $13,311,829 80%
Expenses YTD 67% $16,597,735 $11,278,543 68%
REVENUES:

The total revenues realized through May 31, 2026, totaled $13.3M or 80% of the annual budget.

Farebox revenues reflect $219K or 64% of the annual budgeted revenues.

Interest Income on Investment income totals $412K. This represents interest income from
the SBA reserve account.

FDOT operating grants are $962K or 39 % of the annual budget

FTA operating grants are 3M or 71% of the annual budget.

Advertising income is $115K, or 64% of the total planned revenue.

Ad Valorum taxes: Total budgeted revenues are $7.87 million. This represents 95% of the
expected tax revenue per state law. As of May 2026, $7.8M was collected, which is 99% of
the annual budget.

The PCTS support cost reimbursement revenue is $410K or 67% of annual budget.

All the other revenues are within the annual budget.

EXPENSES:
The total expenses year-to-date through May 31, 2026, totaled $11.3M or 68% of the annual
budget.

Salaries and benefits cost are $8M, or 68% of the annual budget.

Fuel and lubricants expenses totaled $428K, or 56% of the annual budget.
Materials and supplies totaled $409K, or 48% of the annual budget.

Insurance expenses are $468K, or 100% of the annual budget.

Property appraiser/Tax Collector Commission are quarterly advance payments.
All other expenses are within the annual budget.

CHANGE IN FINANCIAL CONDITION

Based on the annual YTD budget-to-actual through May 31, 2026, the financials favorable variance of

$2M with 67% of the fiscal year completed.

Action Item: In addition to receiving the monthly percentage of where we are to date,

Commissioner Scott expressed interest in a bi-annual mid-year check-in to provide a benchmark
year-over-year comparison. It was agreed that this mid-year snapshot would be helpful for
planning and that it would be provided for all three financial reports: LAMTD, PCTS, and TD.

b. PCTS Financials




CITRUS CONNECTION
BOARD OF DIRECTORS’ MEETING
Meeting Minutes
Hollingsworth Board Room
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Percent
YTD Summary Annual Budget YTD Actual
Expended
Revenues YTD $11,320,500 8,248,082 73%
Expenses YTD $11,320,500 7,655,574 68%

Revenue Highlights

Operating revenues realized are $8.2M or 73% of the annual budget.
e Polk County Contract revenues totaled $4.2M, or 100% of the annual budget.
e City Contributions received to date are $741K or 100% of the annual budget.
e Farebox revenues totaled 39K or 62% of the annual budget.
e FDOT grants received to date are $403K or 19% of the annual budget.
e FTA grants received to date are $2.7M or 69% of the annual budget.
e These grants are paid out retrospectively after expenses are incurred.

Expense Highlights
Operating expenses consist of labor costs, operating expenses, and contract expenses.
Total expenses for the period totaled $7.7M or 68% of the annual budget.
e Salaries and wages totaled $3.7M or 59% of the annual budget.
e Operating expenses totaled $2.1M or 74% of the annual budget.
e The purchase contract for Transitions Commute Solutions which provides transit services for
the district totaled $1.9M or 84% of the annual budget.

Operating Results
Actual Revenues exceeded Expenses by $592,508

TD Financials

Revenues

92% FY Reported

The revenues totaled $1.2M or 85% of the annual budget
The TD Trust Fund Grant reflects $1.1M or 85% of the grant.
Contract Revenues and other revenues totaled $0.
The County funding 10% match totaled $125K or 85% annual budget.

Expenses
Operating expenses consist of labor costs, operating, and contract expenses.

Total expenses for the period totaled $1.2 or 80% of the annual budget.
Salaries, wages, and benefits totaled $892K or 84% of the annual Budget.
Operating expenses totaled $281K or 71% of the annual Budget.

Operating Results
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Actual revenue exceeded expenses by $75K.
It was confirmed that not everything has come in yet for June even though we are in July.

. TD Annual Budget

Summary

The State Commission for the Transportation Disadvantaged (CTD) administers the State
Transportation Disadvantaged Trust Fund. The primary purpose of the trust fund is to provide
transportation for Transportation Disadvantaged County residents who have no other means of
transportation or are not sponsored for that need by any other available funding source.

Funding
The total Budget is $1,545,383. The Commission for Transportation Disadvantaged will fund
$1,390,845 through grant funds and $154,538 will be budgeted into the Polk County Transit
Budget. The total operating expense is $1,545,383. The total authorized full-time positions are 16
in FY2027.
Approval of the annual TD Operating Budget for the period of July 1%, 2026, through
June 30, 2027.

Approved: 15 Terry Coney / 2" Michael Scott

Motion Carried Unanimously

Action Item: Commissioner Scott inquired if we don’t historically have any expenses attributed to
certain expense categories, should we lump them up into the actual category where the expense
is being applied. Discussion ensued and it was agreed that dormant expense categories could be
lumped together.

Proposed FY 2026-27 Millage Rate / Certificate of Taxable Value and Set Public Hearings for FY
2026-27

For the Proposed FY 2026-27 Millage Rate item, Executive Office Administrator Christine Lee took
roll call.

City of Lakeland Mayor Sara Roberts McCarley - Present

Polk County Commissioner Martha Santiago - Present

City of Lakeland Commissioner Guy Lalonde - Present

City of Lakeland Commissioner Terry Coney - Present

Polk County Commissioner Michael Scott - Present

Millage:
Proposed Millage rate .5000
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Current Year Aggregate rolled-back rate 4829

Current year proposed rate as a percent 3.54%
change of rolled-back rate

Mr. Phillips added that we are using the full .5 mills that we have budgeted for the last few years.

The DR-420, Certification of Taxable Value, is due to the Property Appraiser by Tuesday, August 4,
2026.

Public Hearings:
First Public Hearing: Thursday, September 3, 2026, at 5:01PM at Lakeland City Hall, City
Commission Conference Room, 228 S. Massachusetts Ave., Lakeland.

Second Public Hearing: Thursday, September 17, 2026, at 5:01PM at Lakeland City Hall, City
Commission Conference Room, 228 S. Massachusetts Ave., Lakeland.

Approval of the proposed aggregate millage rate of .5000 mills and the FY 2026-27
Millage and Budget Public Hearings.

Approved: 1%t Guy Lalonde / 2" Michael Scott
Motion Carried Unanimously

Purchase of (1) 35’ Diesel Vehicle for Orlando Health

Orlando Health is opening a new facility in Polk County. In 2025, with BOD Approval, the District
entered into an Easement Agreement with Orlando Health. As part of the negotiated terms, the
developer is required to provide consideration in the form of contribution of funds towards the
purchase of one (1) Transit Vehicle.

Orlando Health has provided $500,000 for LAMTD to procure the vehicle. For part of the remaining
funds needed; we seek BOD approval to utilize $108,374.76 in funds via FTA 5339 Vehicle
Replacement Grant 2021-050. In addition; we also seek BOD approval to utilize $101,934.24 in CIP
funding for the remaining overage in funds required for the vehicle. A summary of the breakdown
of the funding is listed below.

Gillig LF Diesel Vehicle: $710,309.00
Orlando Health Payment: $500,000.00
FTA Grant 2021-050: $108,374.76
LAMTD CIP Funding: $101,934.24
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Discussion was had regarding the 90-day window for the Gillig quote being valid. It was confirmed
that we will have time to close out the purchase before the quote expires.

Approval to utilize $108,374.76 in funds via FTA 5339 Vehicle Replacement Grant
2021-050 and to utilize $101,934.24 in CIP funding for the remaining overage in funds
required for the purchase of (1) 35’ LF diesel vehicle.

Approved: 15 Michael Scott / 2" Terry Coney
Motion Carried Unanimously

g. Resolution 26-20/PTGA for the State Transit Block Program
Staff recommends approval of Resolution 26-20 - grant award 2026/2027 PTGA for the utilization
of FDOT State Transit Block Program funds totaling $4,110,732 in support of Lakeland and Winter
Haven.

These funds will be utilized to assist the District with administrative, management, and operating
expenses necessary to provide public transportation services to the citizens of Polk County. The
FDOT funding for this project is $2,055,366 with matching funds provided by the District, as shown
below.

State Funding $2,055,366

Local Match  $2,055,366

Total Funding §$ 4,110,732

Approval of Resolution 26-20 grant award - 2026/2027 PTGA for the utilization of FDOT
State Transit Block Program funds totaling $4,110,732 in support of Lakeland and Winter
Haven.

Approved: 15t Martha Santiago / 2" Michael Scott

Motion Carried Unanimously

h. Resolution 26-21/ Federal Transit Administration Section 5339 Lakeland UZA Grant Application

Staff recommends approval of 2026/2027 Section 5339 grant application and corresponding
Resolution 26-21 in the Lakeland UZA.

Section 5339 will be utilized to assist with capital equipment expenses in the Lakeland UZA area.
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FTA section 5339, the District is requesting $361,538 in total funding, FTA funding $289,230 with a
local match of $72,308. If awarded this program will be included in the 2026/2027 budget.

Approval of Resolution 26-21 / Federal Transit Administration Section 5339 Lakeland
UZA Grant Application.

Approved: 1 Terry Coney / 2" Martha Santiago
Motion Carried Unanimously

Resolution 26-22/ Federal Transit Administration Section 5339 Winter Haven UZA Grant
Application

Staff recommends approval of 2026/2027 Section 5339 grant application and corresponding
Resolution 26-22 in the Winter Haven UZA.

Section 5339 will be utilized to assist with capital equipment expenses in the Winter Haven UZA.
FTA section 5339, the District is requesting $339,076 in total funding, FTA funding $271,261 with
a local match of $67,815. If awarded this program will be included in the 2026/2027 budget

Approval of Resolution 26-22 / Federal Transit Administration Section 5339 Winter
Haven UZA Grant Application.

Approved: 1%t Guy Lalonde / 2" Michael Scott
Motion Carried Unanimously

Server Migration (Presenter, Gerry Zapantis, IT)
Recommend the Board approve the award of Contract 25-017 for on-premises Server Migration

to a cloud-managed infrastructure in the amount of $77,000 to Resultant LLC. It was clarified that
$77,000 is not a recurring cost.

The District has issued on our LAMTD OpenGov Portal our Request for Proposal (RFP) 25-017 for
qualified firms interested in providing Server Migration Services.

The LAMTD Evaluation committee recommends award of Server Migration to Resultant LLC as the
highest ranked firm of the solicitation. Rankings were as follows:

Ranking Firm
1 Resultant LLC
2 Consultadd Inc
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3 Beta Link Solutions
LAMTD has initiated negotiations with Resultant LLC as the highest ranked firm of the solicitation.
Discussion ensued about the term of the subscription contract and the Microsoft annual recurring
costs. It was clarified that the term for the subscription contract is 3 years with a $59,184
recurring cost.

Action Item: For budgeting purposes, Commissioner Scott recommended that we
explore longer-term contracts when possible.

Approval to award Contract 25-017 for Server Migration to Resultant LLC.

Approved: 15t Martha Santiago / 2" Michael Scott

Motion Carried Unanimously

k. Internet Services Provider (Presenter, Gerry Zapantis, IT)
Recommend the Board approve the award of Contract 26-003 for Internet Services in an amount
$248,400.

On October 15, 2025, the District issued on the LAMTD OpenGov Portal our Request for Proposal
(RFP) 26-003 for qualified firms interested in providing internet services.

The LAMTD Evaluation committee recommends award of the Internet Services Provider to
Frontier Florida. LLC as the highest ranked firm of the solicitation. Rankings were as follows:

Ranking Firm
1 Frontier Florida LLC
2 Spectrum Business
LAMTD has initiated negotiations with the highest ranked firm of the Solicitation for a 5-year

agreement.
Approval to award Contract 26-003 for Internet Services to Frontier Florida LLC.

Approved: 1% Terry Coney / 2" Guy Lalonde

Motion Carried Unanimously

Agenda Item #4 — Planning / Nicole McCleary, Director
a. Uber Transit Innovation Grant
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In May 2026, Citrus Connection secured a $50,000 grant through the first cohort of the Uber
Transit Innovation Fund. This program is part of Uber Transit’s $1 million initiative to help public
transit agencies pilot innovative, on-demand mobility solutions. Citrus Connection received the
maximum funding amount available per agency.

These funds will launch the Lakeland International Airport Mobility on Demand (MOD) service pilot,
scheduled to begin in October 2026.

Pilot Program Framework

The MOD service is designed to provide cost-effective, flexible first- and last-mile connectivity to the
airport under the following parameters:

e Subsidy Structure: Citrus Connection will subsidize up to $10 per ride.

e Geofenced Boundaries: Service is restricted to trips starting or ending at the airport within
a designated zone.

e User Limitations: Commuters are capped at 4 discounted trips per month.

e Program Duration: The pilot will operate continuously until the $100,000 project allocation
is fully exhausted. Citrus Connection is matching the $50,000 grant with $50,000.

Agenda Item #5 — Legal/Ben Darby, Esq.
a. City of Haines City Service Agreement
Consider approval of the Municipal Agreement between the City of Haines City and Citrus Connection
for the continued provision of fixed-route and/or demand-response public transit services within the
City limits of Haines City for a period of two (2) years.

Approval of City of Haines City Service Agreement for Transit Services.

Approved: 1% Terry Coney / 2" Michael Scott

Motion Carried Unanimously

b. Bartow Mobility on Demand (MOD) Agreement
Consider approval of a three-year agreement between the Bartow Community Redevelopment
Agency (CRA) and Citrus Connection for the operation of the Mobility on Demand (MOD)
transportation service within the CRA district, with purchase of an ADA accessible vehicle. The
agreement establishes the terms, responsibilities, and funding for the service, providing
residents and visitors with convenient, flexible, and accessible transportation options that
support mobility and economic development within the redevelopment area.
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Approval of Bartow Mobility of Demand Agreement.

Approved: 15t Martha Santiago / 2" Terry Coney
Motion Carried Unanimously

Attorney Darby noted the DEI law passed in the spring which relates to official actions of cities
and counties does not go into effect until January 2027. He has discussed this with the
attorney for the Bartow CRA and they will determine what supplement or addendum might
need to be made to this agreement to account for that.

c. Resolution 26-23 / McCourt Addition of Lands Petition
Approval of Resolution 26-23 - Proposed Annexation of the McCourt Equipment Property
on Swindell Road into the Lakeland Area Mass Transit District.

Approval of Resolution 26-23 - Proposed Annexation of the McCourt
Equipment Property on Swindell Road into the Lakeland Area Mass Transit District.

Approved: 1t Guy Lalonde / 2" Terry Coney

Motion Carried Unanimously

Agenda Item #6 — Chief Executive Officer/Tom Phillips
a. Agency Update(s)

e Planning Director Nicole McCleary introduced intern Daniel Diaz.

e Board Attorney Search —the position has been posted for a few months, but few
responses have been received. HR conducted a staff analysis of the overall time
required for the position and it was determined that it is not a full-time job (at most 26
hours per week). After consulting with the Board Chair and Procurement Supervisor
Todd Morrow, it was decided to move forward with the RFP process to look at firms.
Mr. Phillips clarified that we would continue utilizing Ogletree Deacon for employment
matters and the Florida League of Cities for litigation regarding bus accidents.

e Referenced The Daily Ridge article that positively highlighted the Lake Wales Circular.

e Will provide a transit presentation to Solivita in Poinciana at a future date.

e Referenced Chief Public Information and Community Outreach Director Shannon Curtis
of the Polk County Supervisor of Elections office and the partnership to increase
individual’s ability to go out and vote. From October 18-31, and then on Election Day,
anyone who presents their voter registration card will be able to ride the bus for free to
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get to and from early voting sites and on Election Day. Data will be captured to
determine if this initiative “moves the needle.”

Agenda Item #7 Executive Informational Summary / Tom Phillips
a. June Calendar
b. Ridership Update for April and May 2026

Action Item: Commissioner Scott requested we add “average monthly temperature”
to the monthly Squeeze Total Ridership reports to see how temperature might impact year over
year ridership.

Agenda Item #8 — Other Business
None

Adjournment

Chair Roberts McCarley requested a motion to adjourn the July 22, 2026, Board meeting.
Approved: 15 Martha Santiago / 2" Michael Scott

Adjournment at 9:32 a.m.

Chair — City of Lakeland Mayor Sara Roberts McCarley Minutes Recorder — Christine Lee
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