BOARD OF DIRECTORS MEETING

Wednesday, December 10, 2025, at 8:30 AM
Hollingsworth Board Room
1212 George Jenkins Blvd, Lakeland, FL 33815

AGENDA
Action Required
Call to Order
1. Approval of the November 12" Citrus Connection Meeting Minutes Approval
2. Approval of the November 12" CC Public Hearing Meeting Minutes Approval
3. Public Comments None

4. Finance / Rhonda Carter, Chief Financial Officer

a. LAMTD Financials None
b. PCTS Financials None
c. TD Financials None
d. Certification of Administration Cost None
e. PGTA for Prosner Park, Park-and-Ride to Poinciana Sunrail Station

Resolution 26-03 Approval
f. PGTA Section 5311 Formula Grant for Rural Areas, Resolution 26-04 Approval
g. PGTA 5311 Grant for Rural Areas, Resolution 26-05 Approval
h. FTA Section 5311 for Operating and Capital Assistance, Resolution 26-06 Approval

5. Planning/ Nicole McCleary, Director
a. Agreement with WSP USA Approval

6. Safety & Security / Ana Ervin, Director
a. PTASP 2026 Approval

7. CEO Report/Tom Phillips
a. Agency Update(s) None

8. Executive Informational Summary / Tom Phillips

a. November Calendar None
b. Ridership Update None
9. OtherBusiness TBD

Adjournment



