
LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #1 (a) 

 

 
 
Agenda Item: Approval of November 12, 2015, LAMTD Board of 

Directors Meeting Minutes 
 

Presenter:  
  

Recommended  
Action: Board of Directors approve the Minutes of the            

November 12, 2015, LAMTD Board of Directors 
Meeting. 

 

Summary: The LAMTD Board of Directors Meeting Minutes for 
November 12, 2015, summarizes agenda items covered 
during that meeting. 

 

 Five (5) items required Board of Directors approval or 
concurrence: 

 

1. Board Meeting Minutes for November 12, 2015. 
 

     2.   Resolution #15-21, Grant Application 5307, 5309, 
 5339 

     3.    Collective Bargaining Agreement 
    
     4.    Transit Supervisor Positions (2) 
 
        5.    Maintenance Service Island Supervisor /         

 Maintenance Coordinator Position 
      
 

Attachments: November 12, 2015, Board of Directors Meeting Minutes 
   



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MINUTES 

NOVEMBER 12, 2015 

 

 
 
   

Directors: 
City of Lakeland Commissioner Don Selvage - Chairman 
Polk County Commissioner John Hall – Vice Chairman 
Polk County Commissioner George Lindsey - Secretary 
City of Lakeland Commissioner Jim Malless  
City of Lakeland Commissioner Keith Merritt  
 
Executive Director:  Tom Phillips 
Administrative Assistant:  Marcy Harrison 
 
 
Call to Order  
 8:30a.m. by Chairman Don Selvage 
 
 
Roll Call 

Present Excused                          
Commissioner Hall  Commissioner Lindsey                         
Commissioner Malless             Commissioner Merritt             
Commission Selvage     

 
 
 
Agenda Item #1 – Approval of Minutes for September 9, 2015 Board of Directors Meeting 
Approval requested for the approval of the September 9, 2015 LAMTD Board of Directors Meeting 
Minutes.  
     
 “Approval September 9, 2015 Board of Directors Meeting Minutes” 
             MOTION CARRIED UNANIMOUSLY 
 
 
 
Agenda Item #2 – Public Comments  
Nick Lingo with Spring Engineering on behalf of KBC Properties, owners of location of the new Audi dealership 
in Lakeland.  Mr. Lingo addressed the Board of Directors regarding a bus shelter requirement in front of the 
upcoming dealership.  The Darby group has been representing the District in this City requirement of a bus 
shelter.  The City of Lakeland is imposing a concurrency requirement on the property owners and are now asking 
the District to indemnify KBC Properties. 
 
 
 
 
 
 



 

Agenda Item #3 – Government & Community Relations / Erin Killebrew 
(a)  Free Ride Friday – Board has decided to table the Free Ride Friday until November 2017 
 
 
Agenda Item #4 – Financial Matters / David Persaud 
(a)  Financial Statement September 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Year to Date Sept. 30, 2015 

 
Description % of FY Budget Budget $ Actual $ % of FY Annual  Budget 

Revenue YTD 100% $10.9 Million $10.97 Million 100.4% $10.9 Million 
Expenses YTD 100% $10.9 Million $9.3 Million 85% $10.9 Million 

 
REVENUES: 
 
The total revenues realized year-to-date through Sept. 30, 2015 totaled $10.97 million or 100% of the fiscal year budget. 
 

• Farebox revenues reflect 94% of budgeted revenues through Sept. 30, 2015.  The revenues are under budget by 
6%.  Ridership for FY 2015 decreased 13.4%. 
 

• Ad Valorem taxes reflect $3.45 million or 101.2% of the total budgeted revenues of $3.4 million 
 
Property taxes become due and payable on November 1st, each year.  Discounts for early payments are as 
follows: 
 4% discount is allowed if paid by November 
 3% discount is allowed if paid by December 
 2% discount is allowed if paid by January 
 1% discount is allowed if paid by February 

 
 Taxes become delinquent on April 1st of each year.  The District normally receives 90% of property taxes by      
 May of each year. 
 

• Florida DOT operating grants is being billed quarterly effective fiscal year 2014-2015.  The fourth billing covered 
the quarter ending Sept. 30, 2015.  These grants are on a cash basis which mean the services must be provided 
before we receive grant assistance. The YTD revenues are $1.53 million or 90% of total budget. 

 
• FTA Section 5307 operating and capital grants budgeted at $2.6 million.  This grant is also on a cash basis which 

means that the District must expend the funds before we seek grant reimbursement.  Since most of the grant 
funding is used for operations and preventative maintenance the grant reimbursement is received at the end of 
the fiscal year after State funds are recognized. The revenues recorded totaled 100% of budget. 

 
• Misc. income totaled $427,000 is over due to the payment for the RAMCO bus.  $396,000 and realized gains of 

$16,000 from the Florida SBA-State Pool B account and other miscellaneous income. 
 

• Other revenues are not significant and are on a cash basis which means these revenues are recognized when the 
cash is received and in line with the year-to-date budget. 

 
 
 
 
 
 
 
 
 
 
 
 



 

EXPENSES: 
The total expenses year-to-date through Sept. 30, 2015 totaled $9.3 million, 85% of the Fiscal year budget. 

• Salaries and benefits represent 68% of the FY 2014-2015 budget.  As of Sept. 30, 2015 those expenses totaled 
$6.2 million or 85% of the YTD budget. 

 
• Professional and Technical Services expenses totaled $267,000 or 77% of YTD budget; a favorable variance 

 
• Other services expenses totaled $71,000 or 48% YTD budget 

 
• Fuel expenses totaled $863,000 or 60% YTD budget due to declining fuel prices; a favorable variance 

 
• Materials and supplies totaled $837,000 over budget by 33% due to increase use of parts and supplies on 

vehicles.  
 

• Advertising promotion expenses totaled $87,000 over budget, $67,000 due to FY 2014 expenses from the 
referendum that came in this FY, developing the District website and advertising expenses. 

 
• Dues and subscriptions, and office supplies are over budget due to proper classifications of expenses and IT 

expenses not budgeted. 
 

• Property appraiser, Tax Collector Commission and CRA payments totaled $276,000, slightly over the total budget 
due to CRA payments made in total and the property appraiser fees slightly over budget. 

 
Other remaining expenses are in line with the YTD budget through Sept. 30, 2015 
 

CHANGE IN FINANCIAL CONDITION 
Based on the year-to-date budget-to-actual variances through Sept. 30th the financials reflect favorable revenues and 
expenses favorable performance variance of $1.7 million.  Primarily due to favorable revenue variance of $43,000 and 
favorable expense variance of $1.6 million. 

 
STATISTICAL TRENDS LAST FOUR YEARS AUDITED FINANCIAL STATEMENTS 

                                                                             9/30/2014            9/30/2013                9/30/2012                    9/30/2011 
1.  Farebox Recovery Ratio (All modes)           25.71%                   28.7%                         26%                               22.6% 
2.  Cost per revenue hour                                $86.29                    $83.84                       $83.62                             $91.26 
3.  Revenue Hours                                            117,008                  116,422                     112,539                           115,679 
4.  Fuel Cost ($)                                              $1,316,739            $1,367,289               $1,317,442                      $1,349,788 
5.  Ridership                                                      1,647,010              1,638,470                  1,452,161                        1,768,087 

 
Ridership 2012-2015 

Ridership Fixed Route Demand Response WHAT Contract Total 
FY 2015 1,074,449 69,268 282,689 1,426,406 
FY 2014 1,215,338 85,569 346,103 1,647,010 
FY 2013 1,224,636 94,053 319,781 1,638,470 
FY 2012 1,104,646 96,118 251,397 1,452,161 

 
For 9/30/2015 total ridership decreased 13.4% with fixed route decreasing 12%, demand response decreasing 19% and 
WHAT decreasing 18%. 
 
 
 
 



 

(b)  Grants Applications; 5307, 5309, & 5339 funds / Resolution #15-21- 
  
        The District is submitting multiple grant applications to the Federal Transit Administration 

(FTA) under Sections 5307, 5309, 5339 for capital and operating assistance, more 
specifically to operate specific urban routes and to replace vehicles that exceed their 
useful life.  Funds will also be unitized for the completion of the regional call center 
implementation as per the attached FTA Grant Summary. 

 
 The pending applications are in response to FTA funding apportionments from Federal 

Fiscal Year 2013, 2014, and 2015 and FTA transfer of funds in the combined amount of 
$7,137,758. 

 
 Funding: This grant funding requires both 80/20 and 50/50 splits, the FTA shall provide 

$7,137,758, the State shall provide$158,733 in Transportation Development Credits (Toll 
Revenue Credits), and the County shall provide $5,066,953 in cash and in-kind match. 

 
 On a motion made by, Commissioner Hall, and seconded by Commissioner Malless: 
 
               “Approval of Resolution #15-21, Grant Application 5307, 5309, 5339” 
          
             MOTION CARRIED UNANIMOUSLY 
 
 
(c)   Information Report on the Polk Transit Authority FYE 9/30/2015 Annual Audit - 
  
 The PTA Board of Directors have requested that the staff look into the requirements for 

the PTA annual audit as required by both the Florida Auditor General and the OMB 
Circulars relative to the Single Audit Act. 

 
 A letter was address to the Florida Auditor General on August 9, 2015 and a response 

dated October 7, 2015 provided an acknowledgement.  Since the PTA annual expenses 
for 9/30/2015 will be less than $50,000 threshold as reflected in Florida Status Section 
218.39(1) the District would not be required to provide for a financial audit for the FYE 
9/30/2015.  However, the District would still be required to file an annual financial report 
with the Florida Department of Financial Services by June 30, 2016. 

 
 The Finance staff will prepare the 9/30/2015 PTA financial statements unaudited and 

present same to the PTA Board and the Florida Department of Financial services as 
required.  The Executive Director and the Finance staff has discussed this with the 
Auditors Crowe Horwath CPA’s. 

 
    A recap of the PTA 9/30/2014 and 9/302015 financials is presented below. 
 
 
 
 
 
 



 

PTA Financials 
 9/30/2014 

 Audited  
9/30/2015     
Preliminary 

Cash $87,602 $59,880 
   
Liabilities $18,997 $2,565 
   
Net Position $68,605 $57,315 
   
Revenues   
 - Polk County Transit Grant $50,000 0 
   
Expenses $46,547 $11,290 

Agenda Item #5 – Legal / Darby Group 
(a)  Union CBA – agreement attached 
 
 On a motion made by, Commissioner Hall, and seconded by Commissioner Malless: 
 
              “Approval of the Collective Bargaining Agreement between Lakeland Area Mass Transit District  
   and Transport Workers Union of America AFL-CIO Local 525” 
             MOTION CARRIED UNANIMOUSLY 
 
 
 
Agenda Item #6 – Human Resources / Operations / Mary Lynne Janoso & Dean Kirkland-McMillan 
(a)  Request to Establish Two (2) New Transit Supervisor Positions –  
 
   Fixed route and ParaTransit services are currently supervised by six (6) Supervisors; five  
   (5) for Fixed Route and one (1) for ParaTransit.  The two (2) requested positions are  
   needed to cover Saturday hours of service, Call-Out Coverage, Vacations, and   
   Administrative duties.  
 
   Budgeted Cost for funding these personnel changes are as  follows: 
 

• Position control indicates three (3) open operator positions with an annualized 
(benefits included) salary of $46,262.00, totaling $138,788.00. 

• The Supervisor’s salary (benefits included) is $65,041.00 totaling $130,082 for 
the two positions. 

 
 
 On a motion made by, Commissioner Hall, and seconded by Commissioner Malless: 
 
                “Approval to add two (2) new transit supervisor position” 
 
 
             MOTION CARRIED UNANIMOUSLY 



 

 
 (b) Maintenance Service Island Supervisor / Maintenance Coordinator –  
 
The Board authorized a part time Service Island Supervisor’s position on July 8, 2015 based on the prior 
termination of the cleaning contract and the resulting savings.  To date we have been unable to fill this 
position.  This request is to combine the approved funding for the Supervisor’s position and the approved 
funding for the Assistant Vehicle Maintenance Coordinator position to create one full time position.   
 
The approved dual funding for these two positions is as follows: 
 

LAMTD Funded: 
Supervisor Service Island (Part Time)                    $28,080.00 
 
BOCC Funded: 
Assistant Vehicle Maintenance Coordinator position (full time)               $27,410.00 
 
Total                      $55,490.00 
 
 

There are 9 authorized part time Utility Workers performing the cleaning and refueling work during the 
evening.  The Vehicle Maintenance Coordinator is now the person responsible for revenue collection 2 days 
per week. The addition of this position will improve the quality of the work through the implementation of 
Standard Operating Procedures for the service island and provide backup for the Vehicle Maintenance 
Coordinator’s position. 
 
On a motion made by, Commissioner Hall, and seconded by Commissioner Malless: 
 
              “Approval of the Maintenance Service Island Supervisor / Maintenance Coordinator 
 
             MOTION CARRIED UNANIMOUSLY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item #7 -  Executive Update / Tom Phillips 
(a)  Organizational Chart presentation – Power Point presentation attached 
 
(b)  Activity Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
(c)  Ridership Report 

 
 
 
Agenda Item #8 – Other Business 
 
Board of Commissioners discussed topics that they would like covered at the January 2016 LAMTD Strategic 
Planning meeting.  Topics listed below: 
 

• Capital Construction 
• Deputy Director/Deputy Executive Vice President 
• Succession planning 
• Tom Phillip’s salary and evaluation which will also be added to the December 9th, 2016 LAMTD BOD Mtg 

 
 
Adjournment 
 
Approved this 12th day of November, 2015. 
 
______________________________________                         _____________________________ 
Chairman – Commissioner Don Selvage    Minutes Taker – Marcy Harrison 
  



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #2 

 

 

 
 
 
Agenda Item: Public Comments  
 
Presenter: TBD 
 
Recommended  
Action: None 
 
Summary: None 
 
Attachments: None 
 
 
  
 
 
 

 



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #3 (a) 

 
 
 
Agenda Item: New Beginnings UAP Update 
 
Presenter: Erin Killebrew, Director of Governmental & Community Relations  
 
Recommended 
Action: None 
 
Summary: Oral Presentation 
 
Attachments:  None  

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #4 (a) 

 
 
Agenda Item: Executive Director Review 
 
Presenter: The Darby Group 
 
Recommended  
Action: TBD 
 
Summary: Oral Presentation 
 
Attachments: None 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #5 (a) 

 
 
 
Agenda Item: October 31, 2015 – FY 2015-2016 
 
Presenter: David Persaud, Chief Financial Officer 
 
Recommended   
Action: None 
  
Summary: The Interim Financial Statement covers a period of less 

than one year.  The report is used to convey the 
performance of the District’s financial position and 
budget comparisons – budget to actual on a year-to-date 
basis.  Unlike annual financial statements, Interim 
Statements do not have to be audited. 

 
 Interim financial statements increase communication 

between the District Board of Directors, management and 
the public to provide up-to-date financial information and 
compliance with the budget. 

 
 
Attachments: See Attachment 
 
 
 
 

 
 
 
 
 

 
 
 



Lakeland Area Mass Transit District 
Monthly Financial Report 

Operating Budget. Budget to Actual 
For the Year-to-date Oct. 31, 2015 

FY 2015-2016 
Year to Date October 31, 2015 

 
Description YTD of FY  

Budget 
YTD Budget $ YTD Actual $ YTD of FY 

Expended 
Annual      
Budget 

Revenue YTD 8.3% $858,300 $159,000 19% $10.3 Million 
Expenses YTD 8.3% $858,300 $677,810 79% $10.3 Million 

 
REVENUES: 
 
The total revenues realized year-to-date through Oct. 31, 2015 totaled $159,000 or 19% of the YTD budget. 
 

• Farebox revenues reflect 69% of budgeted revenues through Oct. 31, 2015.  The revenues are under budget due 
to contractual revenues lagging. 
 

• Ad Valorem taxes are due in November.  The total budgeted revenues is $3.65 million 
 
Property taxes become due and payable on November 1st, each year.  Discounts for early payments are as 
follows: 
 4% discount is allowed if paid by November 
 3% discount is allowed if paid by December 
 2% discount is allowed if paid by January 
 1% discount is allowed if paid by February 

 
 Taxes become delinquent on April 1st of each year.  The District normally receives 90% of property taxes by      
 May of each year. 
 

• Florida DOT operating grants is being billed quarterly effective fiscal year 2014-2015.  The first billing covered 
the quarter ending Dec. 31, 2015.  These grants are on a cash basis which mean the services must be provided 
before we receive grant assistance.  

 
• FTA Section 5307 operating and capital grants budgeted at $2.6 million.  This grant is also on a cash basis which 

means that the District must expend the funds before we seek grant reimbursement.  Since most of the grant 
funding is used for operations and preventative maintenance the grant reimbursement is received at the end of 
the fiscal year after State funds are recognized.  

• Misc. income totaled $131. 
• Other revenues are not significant and are on a cash basis which means these revenues are recognized when the 

cash is received and in line with the year-to-date budget. 
 
 
 
 
 
 
 
 
 
 
 



 
Lakeland Area Mass Transit District 

Monthly Financial Report 
Operating Budget. Budget to Actual 

For the Year-to-date October 31, 2015 
FY 2015-2016 

 
 
 
EXPENSES: 
The total expenses year-to-date through Oct. 31, 2015 totaled 79% of the YTD budget. 

• Salaries and benefits represent 63% of the FY 2015-2016 budget.  As of Oct. 31, 2015 those expenses totaled 
$530,000 or 98% of the YTD budget. 

 
• Professional and Technical Services expenses totaled $10,500 and under YTD budget. 

 
• Other services expenses totaled $735 and under budget 

 
• Fuel expenses totaled $35,000 and under budget.  

 
• Materials and supplies totaled $7,000 and under budget.   

 
 
Other remaining expenses are under the YTD budget through October 31, 2015 
 

CHANGE IN FINANCIAL CONDITION 
Based on the year-to-date budget-to-actual variances through Oct. 31st the financials reflect unfavorable revenues 
and favorable expenses variances.  The first month of the fiscal year shows slow activities, but should move to the 
normal trend by the first quarter of FY 2015-2016. 

 
 
 

STATISTICAL TRENDS LAST FOUR YEARS AUDITED FINANCIAL STATEMENTS 
                                                                             9/30/2014            9/30/2013                9/30/2012                    9/30/2011 
1.  Farebox Recovery Ratio (All modes)           25.71%                   28.7%                         26%                               22.6% 
2.  Cost per revenue hour                                $86.29                    $83.84                       $83.62                             $91.26 
3.  Revenue Hours                                            117,008                  116,422                     112,539                           115,679 
4.  Fuel Cost ($)                                              $1,316,739            $1,367,289               $1,317,442                      $1,349,788 
5.  Ridership                                                      1,647,010              1,638,470                  1,452,161                        1,768,087 

 
 



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #5 (b) 

 
 
 
Agenda Item: October 31, 2015 Financials for Polk County Transit 

Services Contract 
 
Presenter: David Persaud, Chief Financial Officer 
 
Recommended   
Action: None 
  
Summary: The Interim Financial Statement covers a period of less 

than one year.  The report is used to convey the 
performance of the District’s financial position and 
budget comparisons – budget to actual on a year-to-date 
basis.  Unlike annual financial statements, Interim 
Statements do not have to be audited. 

 
 Interim financial statements increase communication 

between the District Board of Directors, management and 
the public to provide up-to-date financial information and 
compliance with the budget. 

 
 
Attachments: See Attachment 
 
 
 
 

 
 
 
 

 
 
 
 
 



AGENDA ITEM #4 (b) – CONT. 

 
Polk County Transit Services 

Contract Budget 
FY 2015-2016 Period Ending October 31, 2015 (8.33% of Budget) 

 
 Annual 

Budget 
YTD Budget 

October 31, 2012 
YTD Actual 

October 31, 2015 
Percent   

Expended 
Revenues     
FTA 5307 Grant $1,125,545 $93,795 0 0 
Fares $186,661 $15,555 $11,740 76% 
PCTS $5,245,278 $437,107 $437,107 100% 
Total $6,557,484 $546,457 $448,847 82% 
     
Expenses     
Operating Expenses $6,557,484 $546,457 $211,252 39% 
     
 

Authorized Staffing Filled Positions 
FT 63, PT 10, Total 73 FT 40, PT 6, Total 46 

   
Revenues 
The revenues totaled $448,847 or 82% of the year-to-date budget. 
The FTA grant drawdown will occur later in the fiscal year based on expenses incurred on a 
reimbursement basis. 
 
Fare Revenues totaled $11,740 or 76% of the year-to-date budget. 
 
The County funding is designed to reflect a 1/12 allocation as cash advance to facilitate cash flow. 
 
Expenses 
Operating expenses consists of labor cost, operating expenses and contract expenses as follows: 
 
Budget $ % YTD 

Budget 
YTD 

Actual 
% 

Labor $3,434,803 52% $286,234 $113,630 38% 
      
Contract $833,783 13% $69,482 0 0 
      
Operating $2,288,898 35% $190,741 $97,622 51% 
      
Total $6,557,484 100% $546,457  $211,252 39% 

 
Total expenses for the period totaled $211,252 or 39% of year-to-date budget.  Salaries and wages    
totaled $113,630 or 38% of the budget. 

 
Operating expenses totaled $97,622 or 51% of the budget. 

 
The contract services is for contractual cost for the Lynx service and other planned contractual 
services such as Transportation Disadvantage. 



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #5 (c) 

 
 
 
Agenda Item: Coordination Agreement between Polk County and 

Lakeland Area Mass Transit District (District) and Polk 
County acting as the Community Transportation 
Coordinator (CTC) 

 
Presenter: David Persaud, Chief Financial Officer 
 
Recommended   
Action: Board approval of the 2016 Coordination Agreement 

between the District and Polk County acting as the CTC 
  
Financial Impact:  Potential source of revenue for the District based on 

capacity and demand of the CTC to provide trips to the 
Transportation Disadvantaged population.  Federal 
Transit Administration 5310 capital and operations 
funding opportunities for the Transportation of seniors 
and disabled populations throughout the county. 

 
Summary: The Standard Coordination Agreement with the Polk 

County acting as the CTC is a requirement for the 
District and all agencies wishing to submit 5310 grant 
applications.  The District agrees to provide the CTC 
with all Annual Operating Report information required 
for submittal to the Commission for the Transportation 
Disadvantaged. 

 
Attachments: Standard Coordination Agreement 
 











LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #6 (a) 

 
 
Agenda Item: Vacation Pay Out-Buy Back 
 
Presenter: Mary L. Janoso, Human Resource Director  
 
Recommended 
Action: Approval of the Vacation Pay Out-Buy Back Policy 
 
Summary:  The Bargaining Unit employees has been awarded through the TWU  
   Collective Bargaining Agreement the ability to sell back forty (40) hours of 
   vacation annually. They must submit the request by the end of August of  
   the fiscal year for this to be paid out in the last payroll of the fiscal year. 
 
   Non Bargaining Unit employees can sell back forty (40) hours of vacation  
   annually in each fiscal year.  They must submit their request to Human  
   Resources Department and it will be processed with the next payroll  
   cycle. Human Resources will insure all transactions are processed in  
   conjunction with the Districts Payroll Procedures for Timely Payroll  
   Processing and Approval. 
 
   Vacation time is accrued so there is no financial or budget    
   implications with instituting this policy for all District employees.  
 
 
Attachments:  Vacation Pay Out-Buy Back Policy and Vacation Cash Out Form 



 

 

Agenda Item for Approval:  

 

Date: November 30, 2015 

 

The Bargaining Unit employees has been awarded through the TWU Collective Bargaining Agreement 
the ability to sell back forty (40) hours of vacation annually. They must submit the request by the end of 
August of the fiscal year for this to be paid out in the last payroll of the fiscal year. 

 

Non Bargaining Unit employees can sell back forty (40) hours of vacation annually in each fiscal year. 
They must submit their request to Human Resources Department and it will be processed with the next 
payroll cycle. Human Resources will insure all transactions are processed in conjunction with the 
Districts Payroll Procedures for Timely Payroll Processing and Approval. 

 

Vacation time is accrued for so there is no financial or budget implications with instituting this policy for 
all District employees.  

 



 

 

 

 

Vacation CASH-OUT REQUEST FORM  
  

Name:                                                                         Date:                            

Department name:        
      

  
A. PTO CASH-OUT  

  I wish to cash out:  40 Hours 
 
 
Bargaining Unit Employees need to complete this form and return it to Human Resources by the 
end of August annually. A onetime payout of 40 hours will be available the last pay period of the 
fiscal year.  
 
All other Employees can complete the form and return it to The Human Resources Department. A 
Onetime payout per employee of 40 hours will be available once a fiscal year.  
 
B. SIGNATURES:  

Employee:________________________________________             Date:  

         Human Resources_________________________________             Date: 

  P A Y R O L L  U S E  O N L Y  

  PTO Hours available:                                         PTO Hours Paid: _____  
   

    Date Request Received:  
     

                                     Effective PPE:     ______   
            
  



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #7 (a) 

 
 
Agenda Item: Monthly Activities Report 
 
Presenter: Tom Phillips, Executive Director  
 
Recommended 
Action: None 
 
Summary: Oral Presentation 
 
Attachments:  Activities Report  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 





LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #7 (b) 

 
 
Agenda Item: UAP Updates 
 
Presenter: Tom Phillips, Executive Director  
 
Recommended 
Action: None 
 
Summary: Oral Presentation 
 
Attachments:  UAP Report  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Ridership 2015 LAMTD WHAT Total
September 25,059 4,065 29,124

October 26,672 26,672
UAP Ridership 2015 LAMTD WHAT Total
Polk State College

September 5,253                         1,002                    6,374                    
October 4,179                         4,179                    

LEGOLAND
September 871                            573                       1,445                    

October 1,047                         1,047                    
South Eastern University

September 444                            17                          461                       
October 353                            353                       

Everest University
September 1,568                         23                          1,591                    

October 1,124                         1,124                    
COLTS

September 4,153                         648                       4,801                    
October 3,106                         3,106                    

Veterans
September 3,469                         630                       4,099                    

October 3,797                         3,797                    
Southern Technical College

September 920                            400                       1,320                    
October 713                            713                       

Polk Health Care
September 4,618                         630                       5,248                    

October 3,712                         3,712                    
Polytechnic

September 1,236                         23                          1,259                    
October 1,324                         1,324                    

Central Florida Healthcare
September 2,271                         119                       2,390                    

October 1,851                         1,851                    
Transition House

September 256                            256                       
October 240                            240                       



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #7 (c) 

 
 
Agenda Item: Succession Plan 
 
Presenter: Tom Phillips, Executive Director  
 
Recommended 
Action: Informational 
 
Summary: Power Point Presentation 
 
Attachments:  None  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #7 (c) 

 
 
Agenda Item: GEICO 
 
Presenter: Tom Phillips, Executive Director  
 
Recommended 
Action: Informational 
 
Summary: Oral Presentation 
 
Attachments:  None  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 







Airside Center Dr.Doolittle Rd.
Flightline Rd.

W. Pipkin Rd.

Old M
edulla Rd.

Airside Center Dr.

Aviation Dr.

GEICO®

SUN ‘n FUN
AIRFIELD









LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #8 (a) 

 
 
Agenda Item:  Federal Transfer of Assets from Lynx to LAMTD 
 
Presenter: Joe Cheney 
 
Recommended  
Action: Board approval for the transfer of Lynx federal assets to 

LAMTD 
 
Summary: Oral Presentation 
 
Attachments: None 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 8, 2015 
AGENDA ITEM #9 (a) 

 
 
Agenda Item: January 2016 Route Changes 
 
Presenter: Bill Knieriem, Director of Operations 
 
Recommended  
Action: None 
 
Summary: Oral Presentation 
 
Attachments: Route maps:  47,4X, 50WH, and 58 
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ROUTE & SCHEDULE CHANGE, STARTING MONDAY, JANUARY 4, 2016

CAMBIO DE RUTA Y HORARIO COMENZANDO LUNES, ENERO 4, 2016

Sharon Dr.

Lakeland Park Center Dr.

Express Service at 8:15 AM trip ONLY.  From Lakeland Square Mall to
Lakeland Square Mall.
Servicio Express en el viaje de las 8:15 AM SOLAMENTE.  Desde Lakeland Square Mall
hacia Lakeland Square Mall.

Regular Route from 9:15 AM to 4:15 PM trips.  From Lakeland Square Mall to
Lakeland Square Mall.
Ruta Regular en los viajes desde las 9:15 AM hasta las 4:15 PM.  Desde Lakeland Square Mall
hacia Lakeland Square Mall. 
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From Winter Haven Terminal to Auburndale Civic Center
Desde la Terminal de Winter Haven hacia el Centro Civico de Auburndale

From Auburndale Civic Center to Winter Haven Terminal
Desde el Centro Civico de Auburndale hacia la Terminal de Winter Haven

Auburndale Civic Center:

ROUTE & SCHEDULE CHANGE, STARTING MONDAY, JANUARY 4, 2016

CAMBIO DE RUTA Y HORARIO COMENZANDO LUNES, ENERO 4, 2016
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ROUTE CHANGE, STARTING MONDAY, JANUARY 4, 2016

CAMBIO DE RUTA COMENZANDO LUNES, ENERO 4, 2016

Westbound Trips only:  6:30 am, 7:15 am and 3:15 pm.

Viajes hacia el Oeste solamente:  6:30 am, 7:15 am y 3:15 pm.



LAKELAND AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS MEETING 

DECEMBER 9, 2015 
AGENDA ITEM #10 

 
 
Agenda Item: Other Business 
 
Presenter: TBD 
 
Recommended  
Action: None 
 
Summary: None 
 
Attachments: None 
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