LAKELAND AREA MASS TRANSIT DISTRICT
BOARD OF DIRECTORS MEETING

1248 George Jenkins Blvd, Building B

APRIL 11, 2011
9:00 a.m.

Meeting will be recessed at 9:04 a.m.
And Public Hearing will convene at 9:05 a.m.

Action Required

Call to Order
e Roll Call
1. Ratify Board Approved ltems from March 17, 2011,

Emergency Meeting / Ben Darby
Approval of Minutes

Public Comments

Board Action Items

Audit
e Audit / Crowe Horwarth, P.A.
e Letter to Auditor General / Brian Jaruszewski

Financial Statement / Brian Jaruszewski

Approval
Approval
None
None
Approval
Approval

None

7. Legal Matters / Ben Darby

8. Reports

e FDOT Report / FDOT Representative
e PTA Update / Dean Kirkland-McMillan
e Interim Executive Director / Dean Kirkland-McMillan

9. Other Business

Adjournment

LAMTD Board Meeting — April 11, 2011

TBD

None

TBD



LAKELAND FIXED ROUTE RIDERSHIP

2010 - 2011
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Number of Accidents

Preventable Accidents
FY 10-11

=o—Current Year = Previous Year



Average Miles

AVERAGE MILES BETWEEN ROAD CALLS
FY 10-11
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* Calculation of road miles was changed as of October 2009. Mileage is based on Revenue Vehicles
(Fixed Route and Paratransit) only. Service vehicle mileage had previously been added to the total mileage.



LAKELAND AREA MASS TRANSIT DISTRICT
PUBLIC HEARING

1248 George Jenkins Blvd, Building B
APRIL 11, 2011

9:05 a.m.
Action Required
Call to Order
e Roll Call
1. Proposed Fare Increase / Cathy Wolosin None
2. Public Comments None

3. Adoption of Fare Increase / Cathy Wolosin Approval





